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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to Hamilton County, Tennessee for its
Comprehensive Annual Budget Report for the fiscal year beginning July 1, 2016.

This is the fifteenth year in a row Hamilton County has received this award for its
Comprehensive Annual Budget Report.

In order to be awarded a Distinguished Budget Presentation Award, a governmental unit
must publish an easily readable and efficiently organized Comprehensive Annual Budget Report
whose contents conform to program standards. Such reports must satisfy both generally
accepting accounting principles and applicable legal requirements.

We believe that our current report continues to conform to program requirements,
and we are currently submitting it to GFOA to determine its eligibility for another award.
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HOW TO USE THIS DOCUMENT

The FY18 Comprehensive Annual Budget Report is organized into eight major sections: the Introduction,
General Fund (with ten total tabs), Special Revenue Funds, Debt Service Fund, Capital Improvements
Program (CIP), Hamilton County Department of Education, Personnel Schedule and Glossary.

INTRODUCTION

The introduction begins with two separate letters — one from the County Mayor and one from the
County Administrator of Finance - transmitting the FY18 budget document. Hamilton County’s long-
term initiatives focus on meeting the needs of the community and providing a superior quality of life.
The two budgetary financial summaries with revenue and expenditure pie charts are designed to provide
the reader with a quick overview of the County’s FY18 budget. This section provides the reader with
an organizational chart, a profile of Hamilton County with selected demographics, economical and
statistical information, the budget calendar and the County’s financial policies and procedures.

GENERAL FUND
This section includes departmental expenditure summaries for all units of the General Fund, which
include Constitutional Offices, Supported Agencies, Unassigned Departments, Finance Division, Public
Works Division, General Services Division, Health Services Division, Human Resources Division,
Juvenile Court Clerk and Sherift’s Office.

SPECIAL REVENUE FUNDS

This section includes Hotel/Motel Fund and Sheriff Special Revenue Fund (which includes Narcotics

and Sexual Offenders).

« Hotel/Motel Fund accounts for revenues collected from the County-wide occupancy privilege tax
and expenditure of the proceeds to the Chattanooga Area Convention and Visitors Bureau.

« Narcotics — Federal law requires non-federal agencies to account for collections of forfeited assets
from joint investigations.

o Sexual Offenders — Tennessee Code Annotated requires separate reporting for the collection of
sexual offender fees as well as expenditures.

DEBT SERVICE FUND
This section includes a short narrative about the outstanding general obligation debt of Hamilton
County with accompanying financial schedules.

CAPITAL IMPROVEMENTS PROGRAM
This section provides a general overview of the County’s Capital Improvements Program.

DEPARTMENT OF EDUCATION
The Hamilton County Department of Education (HCDE), a component unit of Hamilton County, is
presented in this section. The HCDE receives the majority of its funding from property taxes collected
by the County and from the State of Tennessee’s Basic Education Program (BEP) revenues.

PERSONNEL SCHEDULE
Included in this section is a summary of the budgeted employees for four fiscal years, with a narrative
describing the budgetary impact of significant changes.

GLOSSARY
A listing of words and their definitions which may not be familiar to the average user are presented in
this document.






Hamilton County, Tennessee

Office of the County Mayor
Jim M. Coppinger
June 2017

To the County Board of Commissioners
and Citizens of Hamilton County

As County Mayor and Fiscal Agent, it is my duty and pleasure to present Hamilton
County’s budget for fiscal year 2018. We have prepared a balanced budget without
increasing the property tax rate. Through careful planning, this budget continues
to provide our community with excellent services at the lowest possible cost.

This year’s budget continues our long-term goals and commitments to sound
financial operations, economic development, public education improvement, and
quality of life issues in order to sustain and enhance a high quality of life for our citizens. Focus on these
goals is important to our mission of ensuring sustainable growth for the future needs of Hamilton County
citizens where they live, work and play.

Hamilton County’s reputation for financial responsibility is such that we continue to maintain the prestigious
AAA bond rating from Standard and Poor’s, Moody’s Investors Service and Fitch Ratings. Hamilton County
is the only Tennessee county to receive three AAA bond ratings. Our prospects for significant future growth
and rapid amortization of existing debt aided us in receiving the highest obtainable bond ratings.

The FY 2018 County general expenditure budget increased 1.5%. This includes an $8 million dollar increase
in education funding. Sixty-two percent of this year’s budget is committed to education.

Hamilton County’s economic outlook remains bright. The County, along with the State of Tennessee and
Hamilton County municipalities, has brought about substantial growth from multiple investors.

I am excited about the future of our community and deeply appreciate the County employees and citizens
who have worked so hard to sustain the community spirit that is driving our progress.

Sincerely,

Jim M. Coppinger
County Mayor

Visit our website at www.hamiltontn.gov

625 Georgia Avenue, Suite 208 « Chattanooga, TN 37402 « Phone (423) 209-6100 « Fax (423) 209-6101






To the County Mayor
and the County Board of Commissioners

Itis my pleasure to present to you the Comprehensive
Annual Budget Report of Hamilton County,
Tennessee, for fiscal year 2018. This budget has
been balanced with no increase in property taxes. In
keeping with our mission of ensuring progressive,
sustainable growth for future needs of Hamilton
County citizens where they live, work, and play,
every effort has been made to maintain the level
of quality services to which the citizens have been
accustomed.

The Mayor conducted a series of three budget
workshops with the County Commissioners and the
public prior to completing and presenting the fiscal
year 2018 budget to the County Commission. Topics
at the workshops focused on the various financial
challenges faced by the County in fiscal year 2018,
including providing sufficient funding to address
needs for the Hamilton County Department of
Education, costs to house inmates in correctional
facilities, and capital needs.

Hamilton County has three essential goals reflected
in this budget:

1. Education - to provide sufficient funding to
the Hamilton County Department of Education
so that quality programs can be enhanced.

« Approved a $425,770,000 operating budget
for the enhancement of quality programs
and the continued development of Hamilton
County Schools.

« Hamilton County Department of Education
(HCDE) focus areas are as follows:

« GreatTeachers,GreatLeaders - highly
effective, supported teachers in every
classroom and strong leaders in every
building.

« Engage Every Child, Every Day -
Interested and motivated students are more
successful and confident and experience
higher achievement.

« Future Ready - Creating pathways and
opportunities for students as they prepare

for post-secondary education and careers.

« Strong Foundations - Literacy and
math are critical skills that span all subject
areas and are tied to many of the growing
job opportunities in our community.

+ Closing the Opportunity Gap - Focused
support on the most at-risk students and
schools reflects our commitment to equity
and success for all students.

Economic Development - Continue to focus
on efforts to stimulate economic growth and
industrial development. Efforts in FY 2017
included:

The creation of 787 new start-up business
entities in Hamilton County between
January and March.

Private investments in downtown
Chattanooga projected to result in 2,670
new apartment units, 890 new hotel rooms,
and 257 new homes for sale.

Safety - Establish and maintain strong
partnerships with the community by:

Increasing the number of neighborhood
patrols to be more proactive within the
community.

Providing School Resource Officers (SROs)
within the public schools to proactively
serve as law enforcement, classroom
instructors, advisors, and role models.
Continuing to enhance services and
equipment for our emergency responders.
Maintaining a Reserve Deputy Division
comprised of citizen volunteers who
dedicate hours of service to our
communities to complement law
enforcement.

Continuing to work with the AEGIS Law
Enforcement Foundation in obtaining
state-of-the-art firearm simulators and
other equipment upgrades for the Sherift’s
Office.



KEY FACTORS INVOLVED IN
THE BUDGET DEVELOPMENT

Our focus remains on five principles that guide the
budget’s development each year.

Customer Service — Maintain and/or enhance
customer service and citizen satisfaction.

. Continually evaluate operations and
promote training of department staff.
. Foster employee satisfaction, growth,

and development which lends to positive
customer service which can be achieved

Customer

Service

Public Safety

Economic

Development Education

by training staff and evaluating roles
and responsibilities.

. Promote effective internal and external
communications.

Fiscal Management - Assess all feasible options to
increase/maintain our revenue base.

. Explore grants, operational efficiencies,
and additional economic development
opportunities.

. Obtain additional dedicated revenue
sources for funding capital projects.

. Evaluate projects and personnel functions

to find opportunities for cost savings

Education - Support the fostering of quality
education of our children.

. Provide sufficient funding so that quality
programs can be enhanced and resources
are allocated to continue development of
Hamilton County schools.

Fiscal
Management

Economic Development - Promote and foster
economic development.

. Obtain all available grants to maintain safe
roadways. Provide the community with
safe top-notch parks.

. Work with partners in the non-profit and
private sector to stimulate and encourage
economic development within the region.

Public Safety - Continue to provide the necessary
resources for maintaining the public’s health, safety,
and well-being through a well-trained and dedicated
police force and volunteer fire and rescue services.

We encountered several challenges in
developing the FY 2018 operating budget,
including:

Hamilton County Department of
Education (HCDE), a discretely
presented component unit of Hamilton
County Government, accounts for 62%
of the total County budget. HCDE’s
overall budget growth over FY 2017
was $8 million, including growth in
local funding of $5.7 million. Further
discussions about HCDE’s operating
budget and budgetary changes are
illustrated in Exhibits II, IIT and V and
the section entitled “Education” More
information about HCDE can be found
on its website at www.hcde.org.

Sheriff’s Office - The FY 2018 budget allowed the
growth of 22 additional full-time positions at a cost
of $1.2 million. These positions will help better meet
the needs of the corrections system and provide
additional School Resource Officers for our schools.

Employee compensation — The County believes
it is important to reward its employees with some
level of monetary increase. A salary increase of 1.5%
was granted, with a floor of $750 for employees
with salaries under $50,000, at a cost of $1.6 million
(including benefits).

Mental Health Court - The Hamilton County
Commission approved a new program in the
FY2018 budget to better care for certain defendants
in the court system who have been diagnosed with a
mental illness. The new program, with a staff of three
full-time personnel, will cost $313,000. This is a
collaborative effort between criminal justice leaders,
government, community providers, consumer
groups and nonprofits.



KEY FACTORS INVOLVED IN THE
BUDGET DEVELOPMENT - conTINUED

Despite these budget challenges, the County was able
to prepare a balanced budget for FY 2018. This was
accomplished primarily through growth in property
and sales tax revenues, growth in intergovernmental
revenues (primarily at the HCDE) and an emphasis
on cost controls throughout the County.

BUDGET 2018 HIGHLIGHTS

The fiscal year 2018 adopted budget totals
$691,499,000 and represents an overall increase of
$11,888,000 (1.7%) over the fiscal year 2017 adopted
budget. Budgeted funds include the County General
Fund, Debt Service Fund, Hotel-Motel Fund, Sherift
Special Revenue Fund, and the Department of
Education, a discretely presented component unit of
Hamilton County.

The Sherift Special Revenue Fund includes the
operations for the Sheriff Narcotics Enforcement
Department and the Sheriff Sexual Offenders
Department.

A brief recap of the overall County budget, along
with changes from the prior year, is presented in
Exhibits I through V.

ESTIMATED AVAILABLE FUNDS -
BY SOURCE

TRANSFERS IN FROM OTHER

REVENUE (ALL FUNDS)

The primary source of revenue for the County comes
from taxes, primarily property taxes. The majority of
taxes listed in Exhibit I (page 8) consist of property
tax revenues for the County General Fund and
the Department of Education ($145,065,000 and
$137,501,000, respectively) and local option sales tax
for the Department of Education ($71,522,000). The
County’s property tax rate has remained constant
with no tax increases since fiscal year 2008. The
County Assessor’s four-year cyclical reappraisal
is scheduled for completion in fiscal year 2018.
Property tax revenues for fiscal year 2018 are
budgeted to increase by 2.5% over the prior year.
The growth projection is based on current property
assessments provided by the Assessor of Property.

Intergovernmental revenues account for 33% of
the County’s total revenue. The intergovernmental
revenues consist primarily of funding received from
the State of Tennessee ($183,320,000) and from
the Federal government ($48,089,000). Eighty-
eight percent of the intergovernmental revenues
are received by the Department of Education
($201,582,000) with the remainder ($27,633,000)

USE OF
FUND BALANCE - 0.1%

FUNDS - 6.8%
MISCELLANEOUS - 1.4%
CHARGES FOR SERVICES - 3.6%

FINES, FORFEITURES AND
PENALTIES - 0.3%

INVESTMENT EARNINGS - 0.1%
LICENSES AND PERMITS - 0.1%

INTERGOVERNMENTAL
REVENUES - 33.1%




BUDGET 2018 HIGHLIGHTS - continuep

EXPENDITURES (ALL
Exhibit I - Estimated Available Funds - by Source FUNDS)
The Hamilton County
FY 2018 FY 2017 Increase Percent Department of Education
Adopted Adopted (Decrease) Change (HCDE) represents the
Taxes $376,639,096 $364,864,103 $11,774,993 3.2% largest pOI'tiOI’l of the
Licenses and permits 901,600 901,600 - 0.0% C ounty’s overall bu dget
Intergovernmental revenues 229,215,082 225,672,798 3,542,284 1.6% (62%) , as note d in Exhibit
Charges for services 24,566,742 24,178,388 388,354 1.6% 11.
Fines, forfeitures and penalties 2,173,891 2,075,037 98,854 4.8% Information regarding
Investment earnings 881,241 871,196 10,045 1.2% certain o f HCD E)S maj or
Miscellaneous 9,562,693 8,982,056 580,637 6.5% budgetary expenditures is
Transfers in from other funds 47,119,279 51,457,822 (4,338,543) -8.4% discussed in the section
Use of fund balance 439,299 608,206 (168,907) -27.8% entitled “Education”.
Total available funds $691,498,923 $679,611,206 $11,887,717 1.7%

going to the General Fund. Intergovernmental
revenues are projected to grow 1.6% in fiscal year
2018.

Transfers in from other funds include various
interfund transfers, including excess fees paid to the
General Fund from various constitutional offices
($11,947,000) and appropriations from the General
Fund to the Debt Service Fund to cover scheduled
principal and interest payments ($33,608,000).
Total revenues from transfers decreased from the
FY 2017 budget by $4,339,000 (8.4%).

Hamilton County has budgeted to use $439,000 of
fund balance in the FY 2018 budget, which represents
less than 1% of the total projected combined fund
balances of the County.

Exhibit II - Estimated Expenditures - by Fund

As noted in Exhibit III,
(page 10), the majority
(67%) of the County’s
expenditures are personnel-related (salaries and
employee benefits). The General Government
(all departments other than the HCDE) granted
employees an across-the-board pay raise of 1.5%
(with a minimum raise of $750 for employees
earning less than $50,000), and HCDE employees
received a step increase, raises of 3.0%, and a $250
bonus. Total expenses for salaries increased over the
prior year by $8,324,000 (2.6%).

Total costs budgeted for employee benefits increased
from the FY 2017 budget by $1,409,000 (1%).

Expenditures for Debt Service principal and interest
decreased ($429,000 - 1.2%) from the prior year.
The County issues debt as needed to finance its capital
projects. In addition, the County has a revolving
line of credit agreement
through U.S. Bank in which
it is authorized to borrow

FY 2018 FY 2017 Increase Percent funds on a short-term basis

Adopted Adopted (Decrease)  Change (bond anticipation notes

General Fund $222,710,948  $218,802,556 $3,908,392 1.8% with a term of two years) to
Debt Service Fund 34,336,149 34,826,744 (490,595) “1.4% assist with its capital needs.
Hotel - Motel Fund 8,200,000 7,800,000 400,000 5.1% The County is scheduled to
Sheriff Special Revenue Fund 481,486 465,637 15,849 3.4% repay $24,575,000 of debt
Department of Education 425,770,340 417,716,269 8,054,071 1.9% principal in FY 2018, which
Total Expenditures $691,498,923  $679,611,206  $11,887,717 1.7% is $180,000 more than the

principal due in FY 2017.
The County’s fiscal strength
continues to enable us to



ESTIMATED EXPENDITURES -
BY FUND

GENERAL FUND - 32.2%

DEPARTMENT OF
EDUCATION - 61.6%

DEBT SERVICE FUND - 5.0%

HOTEL - MOTEL FUND - 1.1%

SHERIFF SPECIAL REVENUE
FUND - 0.1%
ESTIMATED EXPENDITURES -
BY TYPE .
‘\;. ; :‘\::‘l“\ LE__%‘-

TRANSFERS TO OTHER FUNDS - 4.8%

DEPARTMENT OF EDUCATION (OTHER) - 13.0%

DEBT SERVICE PRINCIPAL
& INTEREST - 5.0%

APPROPRIATIONS - 2.3% -
MATERIALS, SUPPLIES & REPAIR — SALARIES - 46.7%
PARTS - 1.7%

PURCHASED SERVICES - 5.4%

-
CAPITAL EXPENDITURES - 0.5%
RENT - 0.1%
INSURANCE - 0.0% >
WELFARE ASSISTANCE &

JUDICIAL COST - 0.1%



BUDGET 2018 HIGHLIGHTS - continuep

Exhibit III - Estimated Expenditures - by Type

Fiscal Year 2018 Budget

General Department of FY 2018 FY 2017 Increase Percent

Government Education Adopted Adopted (Decrease) Change
Salaries $76,908,000 $246,284,618 $323,192,618 $301,869,000 $8,323,618 2.6%
Employee Benefits 51,541,900 89,617,239 141,159,139 139,750,415 1,408,724 1.0%
Purchased Services 37,181,335 = 37,181,335 36,076,231 1,105,104 3.1%
Materials, supplies & repair parts 11,574,207 = 11,574,207 10,622,068 952,139 9.0%
Welfare assistance & judicial cost 846,526 - 846,526 809,070 37,456 4.6%
Appropriations 15,698,627 - 15,698,627 15,266,480 432,147 2.8%
Insurance 266,783 - 266,783 266,716 67 0.0%
Rent 696,960 = 696,960 660,190 36,770 5.6%
Capital expenditures 3,754,991 - 3,754,991 4,213,273 (458,282) -10.9%
Debt Service principal & interest 34,275,074 - 34,275,074 34,704,011 (428,937) -1.2%
Department of Education - other - 89,868,483 89,868,483 88,407,250 1,461,233 1.7%
Transfers to other funds 32,984,180 - 32,984,180 33,966,502 (982,322) -2.9%
Total Expenditures $265,728,583 $425,770,340 $691,498,923 $679,611,206 $11,887,717 1.7%

maintain an excellent bond rating, which in turn
allows us to obtain necessary financing of long term
projects at favorable interest rates.

GENERAL FUND

The budget for the General Fund increased over
the FY 2017 budget by $3,908,000 (1.8%). As noted
in exhibit IV, increases in salaries of $2,333,000
(3.1%) and in purchased services of $1,097,000
(primarily for contracted costs to house inmates at

the Silverdale Correctional Facility, which increased
$722,000) accounted for the majority of the increase
in expenditures.

The increase in salary costs is the result of a 1.5% raise
granted to County employees, in conjunction with
the increase of 36 full-time positions — primarily
for the Sheriff. The County has established a task
force to analyze and determine the best approach
toward controlling our corrections costs, both at
the County Jail, which is operated by the Sherift,

Exhibit IV- Explanation of Major Budget Changes in General Fund

REVENUES
Property taxes $3,505,000
Gross tax receipts 1,398,000
Gasoline & motor fuel tax 1,034,000
Bank excise 842,000
State grants 607,000
Boarding federal prisoners (522,000)
Sale of Land 475,000
Transfers in from other funds (3,292,000)
Other net revenue decreases (139,000)
Total Growth $3,908,000

EXPENDITURES
Appropriation to Debt Service Fund $(982,000)
Employee salaries 2,333,000
Employee benefits 806,000
Purchased services 1,097,000
Materials, supplies & repair parts 957,000
Capital expenditures (479,000)
Appropriations 102,000
Welfare assistance and judicial costs 37,000
Other net expenditure decreases 37,000
Total Growth $3,908,000
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and at the Silverdale Correctional Facility, which
is operated by a private company. A report on the
correctional study is expected to be completed in
early FY 2018.

An analysis of the major General Fund budgetary
increases/(decreases) compared to the prior year is
presented in Exhibit IV.

Exhibit V - Explanation of Major Budget Changes
In The Hamilton County Department of Education

formula is used by the State to calculate K-12 funds
for public schools in Tennessee.

Major increases/(decreases) in funding for the
HCDE are summarized in Exhibit V.

The Federal Projects Fund, Child Nutrition Fund
and Self-Funded Projects Fund are contingent on
funding from outside resources. Federal funding for

REVENUES EXPENDITURES
Basic Education Program (BEP) $4,995,000 Salaries & benefits - Step increases $1,432,000
Property taxes 1,900,000 Salaries & benefits 7,800,000
Local sales tax 3,500,000 Instructional position added during prior year 337,000
Child Nutrition Fund (402,000) Charter Schools 474,000
Federal Project Fund (1,291,000) Contractual increases 1,343,000
Self Funded Projects 121,000 Projected savings in retirement & career ladder
Use of Fund Balance (769,000) supplement reductions (1,650,000)
Stormwater Conservation Initiatives (110,000)
Child Nutrition Fund (402,000)
Federal Projects Fund (1,291,000)
Self Funded Projects Fund 121,000
Total Growth $8,054,000 Total Growth $8,054,000

EDUCATION

The Hamilton County Department of Education
(HCDE), a discretely presented component unit
of Hamilton County, adopted a fiscal year 2018
budget of $425,770,340 (62% of the total budget for
Hamilton County). This cost does not include the
debt service obligation attributed to the HCDE that
is appropriated in the General Fund.

HCDE’s combined budget growth is 1.9% over
fiscal year 2017. Property tax revenues are based on
information provided by the Assessor of Property.
Basic Education Program (BEP) funding is budgeted
to increase by $5,144,000 (3.5%) and is calculated by
the State based on multiple parameters, including
student enrollment. In fiscal year 2018, the school
district is projecting an increase in student
enrollment of approximately 300 students. The BEP
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both the Federal Projects Fund and the Food Service
Fund is projected to decrease from prior year by
$1,693,000 (3.5%).

Increases in the expenditure budgets were
attributable primarily to school-based personnel.
Theseincluded a 3% salaryincreaseand a $250 bonus.
Salary step increases are calculated annually based
on years of service in accordance with the contract
with the educational association. Instructional
positions were added this year due to the projected
growth in student enrollment, increased support
for students with limited English proficiency, and
additional intensive support for literacy programs.
With over 80% of School District funds being spent
on personnel, the District closely aligns its staffing
levels with the State’s Basic Education Program and
class size mandates.



ECONOMIC AND
WORKFORCE DEVELOPMENT

During the first quarter of 2017, Hamilton County
was recognized as the leader statewide in new
businesses. According to the Office of the Tennessee
Secretary of State, 787 new business entities were
created in Hamilton County between January and
March of 2017 - an increase of over 32 percent from
the same period of the prior year.

Led by a series of community-wide planning efforts,
Chattanooga’s progress is evidenced by more than $5
billion invested in new projects downtown over the
last 20 years with $1 billion of the total happening
within the most recent four years. This latest wave
of private investment in downtown Chattanooga
is projected to result in 2,670 new apartment units
with an additional 1,481 new student beds, 890 new
hotel rooms, 257 new homes for sale, and 655,435
additional square feet of commercial space.

FINANCIAL CONDITION
AND OUTLOOK

Hamilton County is in a strong position financially
and our future is bright due to the sound management
practices that have enabled the County to maintain
solid fund balances and reserves. One measure of
an entity’s financial strength is the level of its fund
balances. The County has consistently maintained a
fund balance in its General Fund well in excess of
three months of expenditures, which places us in an
excellent position to adequately address most fiscal
emergencies. The County’s Fund Balance Policy
recommends that the fund balance be no less than
25% of the planned operating expenses, and our
fund balance is well in excess of this goal.

The County’s excellent bond ratings (AAA by
Standard and Poor’s and Fitch Ratings and Aaa by
Moody’s Investors Service) are further evidence of
this financial strength. These ratings indicate that
the County’s bonds are considered to be very high
investment quality, which translates into lower
interest rates and corresponding lower interest
payments. Having solid conservative financial
policies and strong financial reserves are principal
reasons for these ratings.
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CONCLUSION

While the capacity to predict financial outcomes
with a degree of certainty is somewhat limited,
the foremost factors affecting fiscal planning are
the condition of the economy and continuing
sound management practices. Hamilton County is
well postured for the coming year. With our solid
financial management, our strong fund balance
positions, and the County’s current and historical
economic growth, Hamilton County has a sound
financial future.
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HAMILTON COUNTY’S LONG-TERM INITIATIVES

The County’s mission remains to meet the needs of
the people where they live, work and play. We are
proud of our achievements over the past several
years and believe that we are making a difference
in our community and in the lives of those who
depend on us to make the most of our resources. It
is our commitment to this mission that guides our
plans for the future and directs us toward delivering
quality services to Hamilton County citizens.

SOUND FINANCIAL OPERATIONS

The FY 2018 budget reflects our budgeted revenues
and expenditures for the year ending June 30, 2018.
This budget, similar to prior annual operating
budgets, was developed in accordance with the
County’s long-term financial goals and objectives.

Financial Sustainability is our first and most
focused long-term objective. The County’s primary
budget objective is to maintain expenditures
within the means of our revenue stream each year.
This philosophy has enabled the County to build
and maintain a solid fund balance in the General
Fund. The projected fund balance at June 30, 2017
of our General Fund of approximately $92 million
represents 41% of the FY 2018 General Fund
expenditure budget, which is significantly more
favorable than the requirement of 25% as mandated
by our Reserve Policy. The total fund balance, in
addition to the unassigned fund balance, includes
items which have been assigned, committed or
restricted for specific purposes and certain items,
such as inventories and prepaid items, which are
non-spendable. We project that unassigned fund
balance will represent $86 million of the total fund
balance of $92 million at June 30, 2017.

Debt Management - Hamilton County funds its
annual debt service obligations through the General
Fund. The County repays all debt on a level
principal repayment schedule and issues all debt
using a 15-year repayment schedule. The County
has historically been conservative when issuing debt
and plans to remain conservative when considering
future debt issuances. The results of our conservative
approach toward debt can be seen in the County’s
bond rating, where we hold the prestigious AAA
bond rating (the highest rating possible) from
Standard & Poor’s, Moody’s Investors Service, and
Fitch, Inc.
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PLANNED GROWTH STRATEGIES

Hamilton County Government has established
a team consisting of elected officials, business
leaders, organizations and citizens to create and
implement a strategic plan to manage the expected
rapid population growth of our area due to
recent economic developments. Our plan involves
people from the public and private sectors in the
surrounding 16-county, tri-state region of Tennessee,
Georgia, and Alabama. The goal of the regional plan
(THRIVE 2055) is to achieve balanced growth,
promote economic development, and protect and
enhance the quality of life for all.

ECONOMIC DEVELOPMENT

Our economic development initiative reflects our
goal of a viable and sustainable economic future
for our community. We believe that this is vital for
those who currently live here and for those who are
considering relocating to Hamilton County.

Enterprise South Industrial Park (ESIP)
Investment in economic growth continues at the
Enterprise South Industrial Park. This 3,000-acre
industrial park was identified by TVA as Tennessee’s
first industrial mega site. Today it is home to the
Volkswagen Group of Americas (VW) $1.5 billion
North American assembly plant. The plant is the
largest single investment ever made in Tennessee
by a company. In addition, VW helped to attract
supplier companies to the area.

Enterprise South Industrial Park is currently home
to multiple companies and more than 7,000 jobs
in Hamilton County. Coupled with Volkwagen’s
expansion, supplier Gestamps plant and factory
addition and TAG Manufacturing’s planned second
facility, the growth in jobs has strengthened
Chattanooga’s economy.

Work has begun on a $35 million Tennessee
Department of Transportation (TDOT) regional
headquarters at the 6,000-acre Tyner site. The TDOT
facility will hold a regional garage, maintenance
equipment and new salt and brine locations for
anticipated bad winter weather. Currently, TDOT’s
traffic management center is at the industrial park
and it will house field inspection personnel for
construction and bridge inspection. Approximately
150 personnel will work at the complex.



Job Growth Outside of Enterprise South - While
the majority of 4,800 new jobs were sparked by the
Volkswagen expansion and associated growth in
supplier companies, other notable projects include:

« Yanfeng Automotive Interiors manufactures
injection molded parts for VW and other
automotive OEMs. Yanfeng invested $55
million and created 325 new jobs in their
plant in the Bonnyshire Industrial Park.
Miller Industries manufactures tow trucks
and towing equipment in Ooltewah. Miller
announced a $13 million expansion that will
create 59 new jobs.

FedEx completed a new ground delivery
operation at I-75 and Volkswagen Drive. That
project represents a $30 million investment.
West Star Aviation built an aircraft maintenance
and repair facility on-site at the Chattanooga
Metropolitan Airport. West Star invested $22.5
million and hired approximately 250 workers.
Business Development Center — The Hamilton
County Business Development Center (BDC) is a
125,000 square-foot former manufacturing facility
that has been renovated into a highly successful
business incubator. Located at 100 Cherokee
Boulevard, the BDC is owned by the County and
managed by the Chattanooga Area Chamber of
Commerce. The BDC offers office or manufacturing
space to start-up businesses at highly competitive
lease rates for up to three years. Tenants have
access to clerical support, fax machines, copiers, and
postage machines. Hamilton County achieved LEED
certification with its recent renovation of the BDC.
The BDC currently houses more than 50 early stage
companies, which employ more than 300 people.
Approximately 45% of the BDC companies are
minority/women-owned or co-owned businesses. In
addition, the BDC has seen explosive growth in the
number of its technology companies with nearly 30%
of its companies now falling into that category. Each
year, the incubator graduates 20 to 25 companies
into the market. The program recently celebrated its
27th anniversary and graduated its 540th business
into the local economy. The BDC is recognized for its
success and is among the top six percent of business
incubators in the nation, according to the NBIA.

Entrepreneurship - The entrepreneurial ecosystem
of Chattanooga continues to thrive through the
efforts of a robust business development pipeline,
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the growth in venture capital and the development
of the Innovation District. The Edney Building, the
center of entrepreneurial activity in the district,
houses the Enterprise Center, regional accelerator
Co-Lab and other tenants. District revitalization is
well underway through the development of mixed
use housing and retail establishments to support the
district’s unique entrepreneurial culture.

Recruitment and Retention - Greater Chattanooga
Economic Partnership - a spinoff of THRIVE
2055 - is a new 16-county job recruiting initiative
that has emerged, and supporters strongly believe
that it will enhance the area’s economic growth.
The partnership will allow counties in the three-
state region (Georgia, Tennessee, and Alabama) and
around Hamilton County to entice more companies
and business to the area.

Such rigorous recruitment efforts are supported by
private sector funding for economic growth.

Chattanooga CAN DO - Chattanooga CAN DO is a
public-private job creation initiative carried out by
the Chattanooga Chamber Foundation, with support
from Hamilton County, the City of Chattanooga,
and approximately 80 private investors. Over the
last 12 years, the Chattanooga Chamber Foundation
has established an outstanding track record for
delivering an effective and accountable job creation
strategy that has supported the creation of nearly
20,000 new jobs.

COMPREHENSIVE PLANNING

For many years, Hamilton County has been an
active participant in the ThreeStar planning process
sponsored by the Tennessee Department of Economic
and Community Development. ThreeStarencourages
community leaders to work together to assess and
improve factors important to the economic and
social well-being of the community. The factors are:
Economic Development, Public Safety, Education
and Workforce Development, Public Health, and
Efficient Government. Going forward, each of
Hamilton County’s nine municipalities — as well as
the County as a whole - will engage in their own
ThreeStar planning process.

Recognizing the growing predominance of regional
economies, local leaders launched a regional planning
initiative called THRIVE 2055. THRIVE is a citizen-
led, public-private endeavor to engage people






HAMILTON COUNTY’S LONG-TERM INITIATIVES - conrinvep

from across the 16-county, tri-state Chattanooga/ (K-12 systems, businesses, higher education,
Hamilton County region of Southeast Tennessee, and community organizations) to create a future
Northwest Georgia and Northeast Alabama to workforce that will meet the demands of area
make the most of our economic opportunities employers. The program ensures that our students
while preserving what we love about our home have access to the intellectual capital needed
communities. The objective of the multi-year process to lead and participate in a technology-driven
is to identify regional values and goals along with a  world. Partners in the initiative include Hamilton
consensus on strategies related to regional economic  County Department of Education, Public Education
development, our region’s natural treasures, regional Foundation, Chattanooga Chamber of Commerce,
transportation, and education and training Chattanooga State Community College and University
that can be implemented for the long-term prosperity  of Tennessee at Chattanooga. The Public Education
of the region. Foundation manages the STEM Innovation Hub,

PUBLIC EDUCATION IMPROVEMENT acting as both the fiscal agent and driving force to
create a center where teachers, principals, non-

Hamilton County focuses on education as a profit organizations and leaders from business
responsibility of the entire community. and industry work together to redesign how

Educational advancement is critical students learn about science, technology,
to the future of our County and the engineering and math.

success of our children in life.

Volkswagen eLabs - Volkswagen
has partnered with the State
of Tennessee to establish a $1
million science lab program
that will allow Hamilton
County middle and high
schools to apply for funds
to create a science lab in
their school. The program
will allow students to gain
access to cutting-edge
technologies, to include
automated manufacturing
equipment, 3D printers,
robotics, programmable
microcomputers, renewable
energy kits and other science-
related activities.

QUALITY OF LIFE
ISSUES

Hamilton County Department
of Education (HCDE) - The
HCDE, operates 76 K-12
public schools in the County.
The school system has 39
elementary schools; 15
middle schools; 15 high
schools; and 7 middle/
high schools. Major
renovations/additions at
Nolan Elementary and
Wolftever Elementary
were completed in time for
the opening of the 2016-
2017 school year, and Sale
Creek Middle/High School
was ready for the 2017-2018
school year.

Read 20 - Read 20 and its

partner agencies, serving low \ o ]

income families, are dedicated 1 The Chattanooga-Hamilton
to creating a strong community 1 County Health Department
of readers by promoting the ‘ continues to take steps to increase
importance of reading with children the span and quality of life, reduce
at a minimum of 20 minutes a day . health disparities and ensure access to
to help build long lasting literacy skills. preventive health services for all residents.
During fiscal year 2017, 99,686 books, valued at Step ONE - The Chattanooga-Hamilton County
$1.4 million, were distributed. Health Department’s Step ONE program continued

STEM - Southeast Tennessee Science, Technology, 1t outreac.h to the.community by engag.ing non-
Engineering and Math - The STEM Initiative is a profits, private business, government, faith-based
joint effort among four core stakeholder groups Organizations and private citizens. Step ONE staff
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HAMILTON COUNTY’S LONG-TERM INITIATIVES - CONTINUED

serve on multiple task forces whose work aligns
with the evidence-base shown to increase physical
activity and healthy eating. Step ONE expanded
the promotion efforts of the Open Use policy that
made elementary school playgrounds open to the
public outside of school hours. In 2012 Step ONE
co-created the Chattanooga Mobile Market (CMM)
with the YMCA of Chattanooga to increase access to
fresh produce in Hamilton County Food Deserts. In
addition, Step ONE is responsible for assisting the
YMCA in selecting three locations for Healthy in
a Hurry corner stores that currently offer fresh
produce every day of business.

IRIS Project - Increasing the Rate of Infant Survival
This project works to initiate new, creative and
innovative programs that have a positive impact
on Infant Mortality Rates, which are thought to be
one of the best predictors of a community’s overall
health status. Through the Health Department, our
local Regional Health Council, our community
partners, and the Tennessee Department of Health,
this project works collaboratively to improve birth
outcomes for all babies born in Hamilton County.
Additionally, the project promotes positive infant
health practices such as tobacco free environments
and ‘Safe Sleep’ to help ensure that all babies reach
their first birthday.

Hamilton Shines - Designed to reduce the practice of
littering through education, Hamilton Shines strives
to foster a sense of community pride in programs
for school children and to inform all citizens of the
consequences of littering.

Hamilton County Litter Grant Program - 'The
Courts Community Service program provides litter
removal on roads and highways in Hamilton County.
Funded through the State of Tennessee’s malt
beverage/bottle tax, a state highway maintenance
contract, and a grant from the City of Chattanooga,
this is the largest litter grant program of its kind in
Tennessee. This unique program provides for litter
collection and public education to reduce unsightly
and environmentally harmful litter from the public
right-of-ways. The program utilizes non-violent
offenders to relieve overcrowding in the corrections
system by offering alternative sentencing in lieu of
incarceration.
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RECREATIONAL ASSETS

In 2011 and 2015, Chattanooga was named the “Best
Town Ever” by Outside Magazine, one of many
accolades received in recent years regarding the
wide array of recreational opportunities created by
nearby mountains, lakes, rivers and streams as well
as marquee outdoor events such as the Ironman
triathlon and Head of the Hooch, America’s second
largest rowing regatta. Hamilton County Parks
and Recreation leaders are taking a fresh look at
the County’s recreational assets to determine how
best to maximize their economic, social and health-
related value to benefit both local residents and area
visitors. The County’s three regional parks represent
significant opportunity.

Tennessee RiverPark - Managed in partnership with
the City of Chattanooga, the Tennessee RiverPark is
an 8 - 12 foot wide paved, landscaped and lighted
scenic urban greenway anchored along the southern
bank of the Tennessee River. The latest 3.5 mile
segment completed in mid-2016 extends the 10 mile
route from Chickamauga Dam to the heart of the
downtown business and tourism district to Lookout
Mountain and the hundreds of miles of trails
extending into Alabama and Georgia. The RiverPark
is an acknowledged catalyst for billions of dollars
of downtown redevelopment and a connector for
neighborhoods and business districts. Planners
are already working on the next phase which will
continue from the Wheland Foundry Trailhead,
which is at the end of the newest section, down
South Broad Street to the Incline in St. Elmo.

Enterprise South Nature Park - The City and
County elected to set aside 2,800 rolling, wooded
acres for public recreation when Enterprise South
Industrial Park was first developed. Today, Enterprise
South Nature Park (ESNP) attracts visitors from
throughout the region and beyond who enjoy passive
recreation in a natural setting. The park contains
miles of trails and walking paths for pedestrians,
cyclists and mountain bikers. The County expects
to open the first public equestrian trails at the park
in Spring 2018. The park contains an abundance of
wildlife—deer and wild turkey in particular—and
abandoned underground storage bunkers which
serve as remnants of an old Army ammunition plant
once located on the site.



HAMILTON COUNTY’S LONG-TERM INITIATIVES - CONTINUED

Chester Frost Park - Located on the shores of Lake
Chickamauga, Chester Frost Park has long been
a favorite destination for County residents and
visitors who enjoy camping, fishing, swimming and
other outdoor activities. The park is situated on 198
acres and is well-known among outdoor enthusiasts
as a clean, safe and beautiful place to camp. The
park hosts numerous fishing tournaments—Lake

Chickamauga is a favorite among Bass fishermen—
and the annual County Fair. County leaders are
exploring a number of opportunities to increase the
economic and social potential of the park.
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REVENUE SOURCES

PROPERTY TAXES

Property taxes are divided into two classes (real
property and tangible personal property) and
represent the primary source of revenue for
Hamilton County Government, accounting for
66% of total revenue. An assessment is made on the
current appraised value of all property in Hamilton
County and the current tax rate is then applied to
the assessed value. Real property is appraised on a
continuing basis in order to maintain a value for
tax purposes that is as close to fair market value as
possible. Personal property values are determined
annually by information submitted to the Assessor
of Property.

1. REAL PROPERTY

Real property consists of land parcels and any
structure or improvements on them. Moveable
structures such as house trailers and mobile homes
are improvements to the land and are also considered
real property. The classifications are as follows:

o Industrial and commercial property, assessed
at 40 percent of value, including residential
buildings with two or more rental units.

» Residential property, assessed at 25 percent of
value.

« Farm property, assessed at 25 percent of value.

The Agricultural, Forest and Open Space Land
Act provides for the assessment and taxation

CHATTANOOGA $

COMMUNITY

of farm, forest and open space land at its
current use value rather than its market value.

Certain properties owned by the government,
housing authorities, some nonprofit organizations
and cemeteries are exempt.

2. TANGIBLE PERSONAL PROPERTY

Tangible personal property includes automobiles
and commercial equipment, along with all items
that may be weighed, measured, felt or touched, or
is perceptible to the senses, except real property.
The Tennessee Constitution sub-classifies tangible
personal property as follows:

+ Public Utility property, assessed at 55 percent
of value except by federal court decision, the
railroads, trucking and airline industries.

o Industrial and commercial property assessed
at 30 percent of value.

Both real property and personal property taxes are
due October 1 of each year but are not considered
delinquent until March 1 of the following year. In
projecting the real property assessment tax base, the
County must determine the following factors: the
previous year’s tax base, the cumulative assessment
of all parcels reassessed during the year, and an
estimate of new construction for the upcoming year.
The County’s automated assessment system provides
continuous information on reassessed parcels, as
well as the previous year’s assessments.
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Local Sales Tax

In addition to the property tax, another principal
revenue source for the County is the Local Option
Sales Tax. In accordance with the 1963 Local Option
Revenue Act (the “Act”) Title 67, Chapter 6, Part
7 of the Tennessee Code Annotated, the City of
Chattanooga and the County, and many other area
municipalities, have adopted a Local Option Sales
Tax.

Pursuant to the Act, the levy of the sales tax by a
county precludes any city within that county from
levying a sales tax, but a city may levy a sales tax
in addition to the county sales tax at a rate not
exceeding the difference between the county sales
tax rate and the maximum allowable local sales
tax rate which is currently 2.75 percent. Hamilton
County levies a countywide 2.25 percent local option
sales tax which was adopted by referendum by the
citizens of Hamilton County. The revenues from
the countywide sales tax are distributed pursuant
to the provisions of the Act and other provisions of
the Tennessee Code Annotated. Fifty percent of the
revenues raised through the local option sales tax
are directed to education. The remaining portion
is distributed to the County and the municipalities
based on situs.

Business Taxes

Business taxes are levied on retail and wholesale
businesses in Hamilton County based on their
gross receipts. A separate tax rate is applied to each
specified category of business.

Intergovernmental

Intergovernmental revenues are received from the
Federal government, the State of Tennessee, and the
local municipalities and are designated for specific
purposes within the County. These revenues are
projected by recipient departments and agencies
based on the latest information available from the
agencies.

Excess Fees

Excess fees consist of revenue collected by the
various Constitutional Offices, including charges
for services provided less the budgeted salaries.
Revenue estimates in this category are developed
based on historical trends and projected changes in
the Constitutional Offices’ budgets.

Charges for Current Services

The major revenue source in this category is fees
charged by the Hamilton County Health Department
for services rendered. There are five medical clinics
in Hamilton County, whose charges are based on
a sliding scale predicated on the annual published
Federal poverty level.
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BUDGET SUMMARY

Listed below is a summary of resources and expenditures of all funds included within the
County’s budget, including the Hamilton County Department of Education, a component unit

of Hamilton County.

Actual Projected Budgeted
2016 2017 2018

Funding Sources
Property Taxes $269,432,916 $ 277,309,000 $ 283,731,442
Local Sales Taxes 73,260,469 72,797,000 74,867,904
Other Taxes 15,548,705 16,315,000 18,044,750
Licenses and Permits 841,036 853,000 889,100
Intergovernmental Revenues 220,019,332 229,319,000 229,227,582
Charges for Services 23,126,799 16,553,000 25,291,795
Fines and Forfeits 1,797,467 1,758,000 2,173,891
Investment Earnings 1,093,986 938,000 876,306
Miscellaneous 10,753,477 9,777,000 8,837,575
Operating Transfers 53,158,157 50,035,000 47,119,279
Total revenues $ 669,032,344 $ 675,654,000 $ 691,059,624
Expenditures
General Government $ 38,792,150 $ 41,799,000 $ 47,192,996
Public Safety 84,876,293 82,950,000 91,910,833
Highways and Streets 10,988,444 11,404,000 11,896,141
Health 22,674,691 22,695,000 24,697,090
Social Services 2,156,622 2,258,000 2,298,725
Culture and Recreation 14,639,631 13,942,000 16,896,476
Education 394,023,156 423,463,000 425,770,340
Capital Outlay 3,430,910 3,381,000 3,515,993
Debt Service
Principal retirement 28,477,143 24,395,000 24,575,000
Interest and fiscal charges 11,176,478 10,656,000 9,761,149
Transfers to other funds 39,146,132 45,396,000 32,984,180
Total Expenditures and Other Uses $ 650,381,650 $ 682,339,000 $ 691,498,923
Revenues over (under) expenditures and
other uses 18,650,694 (6,685,000) (439,299)
Change in encumbrances 71,779 (672,753) -
Non-budgeted revenues and other financing
sources under non-budgeted expenditures - - -
Net change in fund balances 18,772,473 (7,357,753) (439,299)
Fund Balance at beginning of year 152,441,727 171,164,200 163,806,447

Fund Balance at end of year

$171,164,200

$ 163,806,447

$ 163,367,148
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BUDGET SUMMARY FOR FISCAL YEAR 2018 — BY FUND TYPE

Special Debt Department
General Revenue Service of Education
Fund Funds Fund (Component Unit) Total
Funding Sources
Property Taxes $ 145,065,237  $ - $ - $ 138,666,205 $ 283,731,442
Local Sales Tax 3,346,000 - - 71,521,904 74,867,904
Other Taxes 9,844,750 8,200,000 - - 18,044,750
Licenses and Permits 889,100 - - - 889,100
Intergovernmental Revenues 27,571,089 61,600 - 201,594,893 229,227,582
Charges for Services 16,699,100 - 660,000 7,932,695 25,291,795
Fines and Forfeits 2,073,950 99,941 - - 2,173,891
Investment Earnings 593,500 3,700 18,000 261,106 876,306
Miscellaneous 4,424,156 316,245 49,700 4,047,474 8,837,575
Operating Transfers 12,204,066 - 33,608,449 1,306,764 47,119,279
Use of Fund Balance - - - 439,299 439,299
Total Revenues and Other
Financing Sources $222,710,948 $ 8,681,486 $ 34,336,149 $ 425,770,340 $ 691,498,923
Expenditures
General Government $ 47,192,996 $ - S - $ - $ 47,192,996
Public Safety 91,429,347 481,486 - - 91,910,833
Highways and Streets 11,896,141 - - - 11,896,141
Health 24,697,090 - - - 24,697,090
Social Services 2,298,725 - - - 2,298,725
Culture and Recreation 8,696,476 8,200,000 - - 16,896,476
Education - - - 425,770,340 425,770,340
Capital Outlay 3,515,993 - - - 3,515,993
Debt Service
Principal retirement - - 24,575,000 - 24,575,000
Interest and fiscal charges - - 9,761,149 - 9,761,149
Transfers to Other Funds 32,984,180 - - 32,984,180
Total Expenditures $222,710,948 $ 8,681,486 $ 34,336,149 $ 425,770,340 $ 691,498,923
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DEMOGRAPHICS ANDSTATISTICS

FORM OF GOVERNMENT
Date of Organization: 1819
The form of govenment is Commission/County
Mayor. The County Commission is composed of
nine members, with each being elected from one of
nine districts within the geographic boundaries of
the County. The County Mayor is elected at-large
and is not a member of the County Commission.
EDUCATIONAL FACILITIES

High School ..., 12
Wil Bl b e 7
Middle School ..., 12
Sleenii I NES watfie.na. ... 7
Blementaryisbbiddlic =2 s way o 3

Hlennesitlis s Schg ol e et o a8 39
Collegiate High School at
Ehattangor iSiatescus s L une e 1 S5
Enrollment at public facilities ............. 43,669 &=

. There are 32 private and parochial schools in the :
Hamilton County area with a combined enrollment
of more than 10,335.

COLLEGES AND UNIVERSITIES in area:
The University of Tennessee at Chattanooga
Chattanooga State Community College
Cleveland State Community College

Bryan College

Covenant College

Lee University

Southern Adventist University

Tennessee Wesleyan College

University of the South

University of Phoenix - Chattanooga Campus
Richmont Graduate University

Miller-Motte Technical College

ELECTIONS

Registetedsvoters . i i 115,112
Votes cast in last election ..................... 21,517
Registered voters volings ... ooov o 33.25%
POLICE PROTECTION

Sworn Police Officers .....covvvvvvvnnnee. 670
Correctional Officers .....ccocvvvvvveenene. 116
Givilian Employees i siteana 181

..................................................... 64



DEMOGRAPHICS

Land Area and Usage

Miles of paved streets ........ 2,631
Area ....cveecvencenne 542 sq. miles
Population: Official U.S. Census
2003 .o 309,510
2004 ..o 310,371
2005 .o 310,935
2000 .o 312,905
2007 oo 330,168
2008 ..o 332,848
2009 e 337,175
2010 oo 336,463
2011 o 340,855
2012 e 345,545
2013 e 348,673
2014 . 351,220
2015 e 354,098
2016 oo 357,738

US Census Bureau - Tennessee County
Population Estimates, Tennessee Quickfacts
(quickfacts.census.gov)

TRANSPORTATION

SERVICES

Airport: Lovell Field operated by
the Chattanooga Metropolitan
Airport Authority.

Airline carriers: American Eagle,
Delta Connection, US Airways
Express, and Allegiant Air.

FY 17 Passenger Flow .... 824,379

Source: Chattanooga Metropolitan Airport
Authority
Railway service: Norfolk

Southern Railway System, CSX
Transportation System

Highway:

Interstate Highways ............... 3
U.S. Highways .......ccocccuveernnnce 7
State Highways .......cccoecurunnee 19

Local Mass Transportation
Service: Chattanooga Area
Regional Transportation

Authority (CARTA)

Buses 48
Fixed Routes 16
Electric Buses 15

Neighborhood route vans 5
Bicycle Rental Stations 30

ECONOMICS
Building Permits Top Ten Employers
g:{jindar I\]];ir;f;r I‘J/Zrl;eitif Employer Employees Rank
2008 .......... 991 81,414,961 BlueCross BlueShield of TN..... 5,970 1
2009 .......... 909 76,903,418  Hamilton County Dept. of Ed. 4,548 2
2010 .......... 950 79,983,817 Erlanger Health System............ 4,451 3
;gg 1,252 lgigi‘;gi Z Tennessce Valley Authority.... 3,519 4
2013 . 1,149 117,864,947 Volkswagen Chattanooga......... 3,100 5
2014 ... 1,069 129,386,366 = McKee Foods Corporation....... 2,900 6
2015 ... 1,193 176,545,665 | UNUM........coommrrreermmmrrressnrresennne 2,800 7
2016......... 1,306 132,354,962 CHI Memorial.........ccccovevennenen. 2,516 8
2017 .......... 1,398 138,412,082*
*(2017 are projected amounts) Amazon.com dedc LLC............ 2,289 9
Per Capita Income City of Chattanooga............... 2,279 10
2015 eovererrrcrsersee $46,460 | ogal 34372
Source: www.bea.gov
Source: Chattanooga Area Chamber of Commerce
CULTURE & RECREATION
Cultural Activities & Facilities  Libraries
African-American Museum / The Public Library
Bessie Smith Performance Hall Eastgate Branch
Bluff View Art District South Chattanooga Branch
Chattanooga Ballet Northgate Branch
Chattanooga Boys Choir Chattanooga State Community
Chattanooga Girls Choir College Library
Chattanooga Symphony & Opera  Collegedale Public Library
Chattanooga Theatre Center East Ridge City Library
Creative Discovery Museum Town of Signal Mountain Library
Houston Museum of Decorative =~ UTC Lupton Library
Arts Websites
Hunter Museum of American Art Hamilton County Government
Signal Mountain Playhouse www.hamiltontn.gov
Southern Literature Alliance Chattanooga City Government
Soldiers & Sailors Memorial www,chattanooga_gov
Auditorium Chattanooga Chamber of
Tennessee Aquarium Commerce
Tivoli Theatre www.chattanooga-chamber.com
UTC Fine Arts Center
Recreational Facilities
Parks ..o 90
Golf Courses .................. 21
Recreation Centers ......... 16
Ball Fields .....c.cccoevveneneee. 154
Public Tennis Courts ..... 165
Swimming Pools ............. 31
Theatres .......cccooeveveverennee 17
Bowling Alleys ................ 4
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HISTORIC HAMILTON COUNTY

Hamilton County was created by an act of the Thirteenth Tennessee General Assembly meeting at
Murfreesboro on October 25, 1819. At that time, the County did not extend south of the Tennessee River.
The section south of the river, including the site of Cherokee Chief John Ross’s Landing in present-day
Chattanooga, did not become a part of Hamilton County until the disputed Treaty of 1835 that led to the

Indian Removal and the “Trail of Tears.”

The creation of the new County from the frontier of Southeast Tennessee was brought on by a treaty with
the Cherokees in 1817 known as the Hiwassee Purchase. By its terms, the Indians yielded large sections of
Alabama and Georgia as well as the Sequatchie Valley and the area that became Hamilton County.

The County was named in honor of Alexander Hamilton, who was Secretary of the Treasury in George

Washington’s administration.

At the time of the 1820 census, Hamilton County reported 821 residents.

Today Hamilton County boasts an estimated 357,000 residents.

Rich in history of the American South, blessed with scenic beauty that enhances every aesthetic experience,
proud of its heritage and excited about its future, Hamilton County offers a bounty of cultural and recreational
activities which enhance its reputation as a thriving business center.

LOCATION

Hamilton County is located in the
heart of the majestic Tennessee Valley
at the junction of Tennessee, Alabama
and Georgia. Atlanta, Birmingham,
Huntsville, Nashville, and Knoxville are
located within a 2 - 2 % hour drive of the
County.

More than 13 million people live within
150 miles of Hamilton County.

Hamilton County is at the crossroads
of three interstates, the Tennessee River
and two rail lines.

Chattanooga, Hamilton County’s major
city, was an important early trading post,
a vital location during the Civil War and
a leading manufacturing center.

Hamilton County enjoys a mild, four-
season climate.
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HAMILTON COUNTY PROFILE

One of the most beautiful counties in the southeast,
Hamilton County, TN, showcases its 35,000 acres
of fun and play on a man-made lake surrounded by
majestic mountains. Its historic downtown district
that is positioned along the shore of the winding
Tennessee River is endowed with rich classic
architecture.

Introduction

Hamilton County is located in the southeastern
part of Tennessee, midway between Nashville and
Atlanta, Georgia. Hamilton County includes the
cities of Chattanooga, Collegedale, East Ridge, Red
Bank and Soddy Daisy, and the towns of Lakesite,
Lookout Mountain, Ridgeside, Signal Mountain,
and Walden. The County was created on October 25,
1819, by the Tennessee State Legislature and is a body
corporate and politic authorized by Chapter 5 of the
Tennessee Code Annotated (TCA), other chapters of
the TCA and certain private acts of the legislature,
to perform local governmental functions within the
County not performed by its ten incorporated towns
and cities. As a municipal body, the County is an
instrument of the State of Tennessee (the State) with
such powers and jurisdictions as vested by law.

Form of Government

The County, pursuant to 1978 Public Act 934, is
governed by a County Mayor elected at large and
a nine-member Board of County Commissioners
elected by district. Some duties of government are
performed by various elected and appointed clerks
of the courts and by the elected Sherift, Assessor of
Property, Register of Deeds and County Trustee.
The County Trustee collects all property taxes and
acts as the clearinghouse for all County funds. All
other financial functions of the County are managed
by the Administrator of Finance under the direction
of the County Mayor. Those duties include the
disbursement of funds, accounting, budgeting,
purchasing, debt management, and preparation
of the County’s Comprehensive Annual Financial
Report and Comprehensive Annual Budget Report.
The executive offices of the County are located
at Room 208, Hamilton County Courthouse,
Chattanooga, Tennessee 37402.

Industrial and Economic Development

Hamilton County is centrally located, making
it the ideal logistical center for distribution in
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the eastern United States, utilizing transport via
highway, water, air and rail systems to easily move
supplies and products. The regions economy comes
from clusters of industry including: advanced
manufacturing; automotive; health services; textiles;
transportation and logistics; and food and beverage
production. Beyond its advantages as a business and
entrepreneurial hub, Hamilton County is rich with
breathtaking natural surroundings and an array
of attractions, making it a destination. The quality
of life is the result of the community’s dedication
to preserving its historical and natural treasures,
welcoming diverse culture and supporting the
arts. The area offers something for everyone with
excellent educational opportunities, quality health
care, and unparalleled arts and outdoor recreational
activities — amidst one of the lowest costs of living in
the United States.

Hamilton County’s City of Chattanooga is one of
the South’s oldest manufacturing cities, and today
it is on the cutting edge, being the first city in the
Western Hemisphere to offer 10-gigabit-per-second
fiber internet service to all residents and businesses.
Hamilton County’s unemployment rate stands at
4.1 percent as of June 2017. This is compared to
the Metropolitan Statistical Areas (the “MSA”)
unemployment rate of 4.4 percent, the nations 4.4
percent, and the state’s 3.6 percent for the same
period.

Hamilton County has historically reinvented itself.
With Chattanooga at its center, both County and
City officials have been working together for decades
to bring visitors to the area. Outside Magazine voted
Chattanooga, Tennessee its ultimate dream town
and The New York Times listed Chattanooga in the
“Top 48 Places to Visit in the World”. The only city in
the world to host four IRONMAN events annually
drawing tens of thousands from around the globe, as
well as Riverbend outdoor music festival each June
welcoming 600,000; Chattanooga and Hamilton
County is the mecca for visitors and locals year
round.

The Wall Street Journal called Chattanooga/Hamilton
County “home to one of the nation’s strongest local
economies.” This strength is evident from the level
of business recruitment, retention, job growth and
start-ups that are occurring in the area. Chairman of
SmartBank and mentor for Chattanooga’s Dynamo






Fund, Miller Welborn, says the area’s entrepreneurial
market is positioned for further growth and is on
the verge of a growth explosion for start-ups due
to accelerator programs and from the eagerness
of reinvestments into new ventures by successful
business leaders. During the first quarter of 2017,
Hamilton County was the leader statewide in new
businesses. According to the Office of the Tennessee
Secretary of State, 787 new business entities were
created in Hamilton County between January and
March of 2017; an increase of just over 32 percent
from the same period of the prior year.

Led by a series of community-wide planning efforts,
Chattanooga’s progress is evidenced by more than $5
billion invested in new projects downtown over the
last twenty years with $1 billion of the total happening
within the most recent four years. This latest wave
of private investment in downtown Chattanooga
is projected to result in 2,670 new apartment units
with an additional 1,481 new student beds, 890 new
hotel rooms, 257 new homes for sale, and 655,435
square feet of commercial space.

In 2016, a remarkable 16 company expansions
and three company relocations brought over 2,200
new jobs and around $170 million in investment
to Hamilton County. The majority of the growth
was generated from the advanced manufacturing
industry.

Electric Power Board (EPB), one of Hamilton
County’s primary power utilities, became the first
and to date only, American ISP to make up to 10
gig (10,000 mbps) internet speeds accessible to all
of its residential and commercial customers as a
standard offer. Ranked the best among large utilities
by J.D. Power in July 2017, EPB also is heralded by
Consumer Reports magazine as the best television
service provider and fourth best internet provider
among all cable companies in the country. EPB
has also utilized its community-wide fiber optic
network to deploy the most advanced and highly
automated smart grid power management system in
the nation. For the first time in its 77-year existence,
EPB is giving its customers a chance to buy into
part of a new source of clean electricity generation
by selling or leasing shares of its new solar farm to
170,000 electric customers. In recognition of EPB’s
groundbreaking infrastructure, the Department
of Energy and Oak Ridge National Laboratory are
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utilizing EPB’s smart grid as a national model for
researching and developing best practices. EPB is
also the first major power distribution utility to earn
the USGBC’s PEER certification for having a highly
automated, modernized electric power grid.

Sparked by its high-speed internet infrastructure,
Chattanooga is the first midsized city in America
to establish an Innovation District, anchored by
the 90,000 square foot Edney Innovation Center.
Chattanooga’s walkable 140 acre Innovation District
invites the sharing of ideas in collaborative spaces
and “is this century’s productive geography.”

Investment in economic growth continues at the
3,000 acre Enterprise South Industrial Park (ESIP),
home to Volkswagen, which has begun production
of its second vehicle, the Atlas sport utility vehicle.
According to a January 2017 Waterhouse PR article,
“VW is adding about 1,000 jobs for the new vehicle
and even more spinoff jobs are expected from
VW suppliers, including the addition of Yanfeng
Automotive interiors last year and the ongoing
expansion of Gestamp’.

Hamilton County’s Parks and Recreation facilities
are integral to the County’s identity as an outdoor
destination. Tennessee RiverPark, Enterprise South
Nature Park, and Chester Frost Park are crown
jewels in the County’s many attractions. Managed
in partnership by Hamilton County and the City
of Chattanooga, the Tennessee RiverPark is an 8 -
12 foot wide paved, landscaped and lighted, scenic
urban greenway anchored along the southern bank
of the Tennessee River which currently extends
from the Chickamauga Dam through downtown
Chattanooga and onward towards the foot of
Lookout Mountain, with additional expansion in
the planning stages for continuation to Moccasin
Bend National Park. The 2,800-acre Enterprise
South Nature Park is jointly funded by Hamilton
County and the City of Chattanooga. Visitors can
walk along woodland paths that traverse a variety of
terrains and feature scenic overlooks and a “hidden
lake” The Enterprise South Nature Park contains
10.5 miles of woodland walking and hiking trails;
10 miles of mountain bike trails; 8.5 miles of paved
walking and bike roads; and a 7-mile driving loop.
Construction of equestrian trails is underway,
with completion anticipated in 2018, expanding
the outdoor activities to an even larger audience.






The park features a Visitors’ Center with meeting
rooms, historical exhibits, and picnic areas. The park
received the Governor’s Environmental Stewardship
Award for Greenways and Trails.

Partnerships with both public and private entities
have been the key to new developments and
accomplishing goals. Most recently, visitors
and locals can now enjoy kayak and stand-up
paddleboard (SUP) rentals at Tennessee RiverPark
and Chester Frost Park through a partnership with
Rock/Creek Outfitters, with further expansions and
offerings anticipated at Enterprise South Nature
Park. These two water activities are among the
top five growth activities nationwide. Partnering
with Rock/Creek will provide higher concession
revenue, greater reach to a larger audience, and
environmental/educational offerings.

Located off of I-75 is the 85,000 square foot Bass Pro
Shop/Outpost store in East Ridge, Tennessee. The
Outdoor World brand is a natural fit to Hamilton
County due to the outdoor activity level in the
region. Bass Pro Shops reports that nationally, 116
million customers travel over 50 miles to visit their
stores and an average store visit is 2.5 hours.

With its rich history, vast resources, low cost of
living and progressive leadership, Hamilton County
appears to be just getting started, with no finish line
in sight for the continued growth of industrial and
economic development.

Thrive 2055 is a 16-county initiative led by a public-
private partnership. Over 10,000 people participated
in a dialogue about regional goals and aspirations.
The aspirations were then prioritized and outfitted
with action plans. The four THRIVE priorities are
Regional Economic Development, Education and
Training, Natural Treasures and Transportation.

The Chattanooga Area Chamber of Commerce
champions the Chattanooga CAN DO initiative, a
public-private partnership thathasbeen instrumental
in raising the awareness of site selection consultants
and corporate real estate executives. They now have
a clear understanding of Chattanooga’s beautiful
setting, quality of life, low cost of living and strategic
southeastern location.

Chattanooga CAN DO launched a four-year
goal development plan for job creation and
business investment. Measurable goals that are
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to be accomplished by June 2019 are: to increase
employment by 15,121 jobs; create 5,000 jobs with
direct assistance and establish average wage earnings
of $44,000; and increase private capital investment
by $500,000,000.

Chattanooga has experienced a rebirth and has
received national recognition as a model for
redevelopment of mid-sized cities. Led by a series
of community-wide planning efforts, Chattanooga’s
progress is evidenced by more than $5 billion
invested in new projects downtown over the last
twenty years.

Sparked by its high-speed internet infrastructure,
Chattanooga is a midsized city in America that
has established an Innovation District. The
District spans a circular 140 acres in the heart of
downtown, anchored by the Edney Building on
Market Street. The Innovation District is designed
for newborn companies steered by talented creative
entrepreneurs that carve out compelling ideas,
and for existing businesses to expand. According
to WalletHub, a personal-finance social network,
Chattanooga ranks among the five best cities in
the nation to start a business. Two of Chattanooga’s
startup companies, Collier Tech (which develops
high-speed, 3-D printers for industrial use) and
Rapid ARMS (which makes cloud-based, point-of-
sale software) were chosen to take part in Techstars
Atlanta - an acclaimed accelerator program for
budding businesses.

Investment in economic growth continues at
the Enterprise South Industrial Park (ESIP). This
3,000-acre industrial park was identified by TVA
as Tennessee’s first industrial mega site. Today it is
home to the Volkswagen Group of Americas (VW)
North American assembly plant. Volkswagen recently
completed its major expansion for the production
of sports utility vehicles. Several companies are
growing exponentially due to VW and its expansion.
As VW continues to grow, other companies are
experiencing growth as well. Miller Industries, a tow
truck manufacturing plant, will add a 30,000-square-
foot paint facility with high-tech temperature and
moisture controls. The addition is estimated at a cost
of $20 million.

The County has partnered with the Chamber of
Commerce to manage the Center for Entrepreneurial
Growth (CEG), a Technology Business Incubator,
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to assist emerging technology companies and help
mentor existing businesses in new technology. The
CEG operates in the Business Development Center
and has a facility in the Engineering Building at
the University of Tennessee at Chattanooga (UTC)
that allows entrepreneurs to access high-tech
equipment and mentors from the UTC Engineering
Department’s staff.

The cooperation of the public and private sectors has
been paramount in funding new development and
accomplishing goals. The dynamic improvements
in the downtown area have encouraged renewal and
growth in all areas of the County. Advances in parks
and recreation have made Hamilton County a more
attractive destination for visitors and new residents.

Coolidge Park, named in honor of Charles Coolidge
- a World War II Medal of Honor recipient - is
located in the Northshore community along the
Tennessee River. The park’s three-row vintage
carousel, designed by Gustave Denzel and built in
1895, was restored and fitted with 52 animals carved
and painted by local and out-of-town sculptors.
Coolidge Park is a shining example of the public and
private partnerships that exist in Hamilton County.

Located conveniently oftf I-75 and open daily,
Tennessee’s largest shopping mall, Hamilton Place,
remains a magnet for millions of people. The
two-story, 1.2 million-square-foot mall recently
completed a multi-million dollar renovation,
boasting eight anchor stores, with an additional
1 million-square feet in surrounding retail
stores owned and operated by CBL & Associates
Properties, Inc., attracts both tourists and locals with
a savvy mix of new and familiar stores and theme
restaurants, and is pleased to welcome H&M, the
world’s second-largest fashion retailer to Hamilton
Place in 2017. Thanks to the mall, the area has
become a retail hotbed. Hamilton Place has four
major department stores and over 215 stores and 30
eateries. That success has spilled across Gunbarrel
Road and Interstate 75. The number of businesses
and amount of traffic in the mall area has more than
doubled over the past decade.

With its experience, resources, low cost of living and
progressive leadership, Hamilton County is certainly
well-positioned for continued growth and success in
industrial and economic development.
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Transportation Services

Hamilton County serves as a major regional
transportation hub. Air transportation services
are provided by Lovell Field, which is operated by
the Chattanooga Metropolitan Airport Authority.
Lovell Field is served by Allegiant Air, American
Eagle/American Airlines, Delta Connection and
United Airlines. As of May 2017, passenger flow
of traveling passengers included 415,055 enplaning
passengers and 409,324 deplaning passengers, for
a total passenger flow of 824,379. Privately owned
and operated airport facilities include Collegedale
Municipal Airport and Dallas Bay Skypark. All
airport facilities are conveniently located near the
downtown area and provide such services as aircraft
sales, instruction, charter services, fueling and
maintenance of aircraft.

Railway service is provided by three divisions of
the Norfolk Southern Railway System and two
divisions of the CSX Transportation System, all
with switching service throughout the entire area.
Modern “piggyback” service is provided by all lines.

The County is served by three interstate highways,
seven U.S. highways, and nineteen State highways.
One interstate bus line operates from the City to all
other major cities. Local mass transportation service
is furnished by the Chattanooga Area Regional
Transportation Authority (CARTA). Multiple daily
departures are made via privately operated shuttle
services to major metropolitan areas surrounding
Chattanooga, such as Atlanta, Birmingham,
Nashville and Knoxville.

Public use port terminals include JIT Terminal, Mid-
South Terminals and the Centre South Riverport.
The Tennessee River provides year-round, low-cost
water transportation with a nine-foot minimum
navigational depth and links to the nation’s 10,000-
mile inland waterway system. This system, formed
largely by the Mississippi River and its tributaries,
effectively links this area with the Great Lakes in
the north and the Gulf of Mexico in the south. The
nearby Tennessee-Tombigbee Waterway cuts the
distance to the Gulf of Mexico by 850 miles.

Health Care Services and Facilities

Chattanooga is known as a regional leader in the
medical field. In Hamilton County, 15% of jobs and
16% of payroll are generated by health care, including
over 1,004 health care providers. Recognition of
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Chattanooga’s medical community includes Erlanger
Medical Center, which has the region’s only Level 1
Trauma Center; the Tennessee Craniofacial Center,
one of the leading facial reconstructive centers in the
country treating patients from all over the world; the
Chattanooga Heart Institute, one of the leading heart
centers in the region; and Siskin Hospital, Tennessee’s
only not-for-profit hospital dedicated to physical
rehabilitation. Health care facilities include seven
large hospitals, emergency medical centers, public
and private mental health facilities, drug and alcohol
abuse recovery facilities, rehabilitation centers and
speech and hearing facilities for the handicapped. In
addition, the Chattanooga- Hamilton County Health
Department provides services and facilities for
the protection and well-being of the public health.
Total bed capacity of all hospital facilities is 1,902.
Memorial Hospital has three locations, two of which
are hospitals and one imaging center. Memorial
Hospital houses its state of the art Heart Center at
its main campus. The Heart Institute includes 95
private patient rooms; a 22-bed cardiac short stay
unit; 7 cardiac catheter labs; 2 interventional labs; 1
dedicated imaging center; a diabetes and nutrition
center; a weight management center; and a new
chapel. In addition to the Heart Institute, Memorial
has the Lehman Family Center-an extension of its
cardiac rehabilitation facility. Chattanooga Heart
Institute (CHI) Memorial now offers breakthrough
technology that corrects heart valve leakage. CHI is
the first in the Chattanooga region to offer MitraClip
therapy, the world’s first transcatheter mitral valve
repair- meaning no surgical incisions are needed to

deliver this life changing therapy.

The Erlanger Health System, headquartered in
Chattanooga, is comprised of five campuses
serving residents living within a 150-mile radius
of Chattanooga. The campuses include the Baroness
Erlanger Campus, the regions only Level One
Trauma Center; Children’s Hospital at Erlanger;
Erlanger North Hospital; Erlanger East Hospital;
and Erlanger Bledsoe Hospital, located in Pikeville,
Tennessee. Erlanger is the region’s only teaching
hospital, affiliated with the University of Tennessee
College Of Medicine. Erlanger has six emergency
departments and six Life Force air ambulances in
its fleet, two based in Tennessee, two in Georgia,
one in Winchester, TN, and one in western North
Carolina. In June 2017, Erlanger officials held a
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groundbreaking ceremony for the new Erlanger
Childrens Hospital outpatient building. The $40
million, three-story structure is scheduled to open
December 2018. In efforts to cut energy, expenses,
and pollution, Erlanger, including $6.75 million
incentive from Tennessee Valley Authority, is
scheduled to build a $13 million natural gas-fired
energy system at its main campus.

Parkridge Hospital has four locations that offer a
wide range of services, including but not limited to,
inpatient and outpatient surgical services, maternity
and emergency services. Two of the Parkridge
campuses include psychiatric facilities offering child
and adolescent services, crisis intervention and adult
and senior care.

Cultural Activities and Facilities

Hamilton County is a strong supporter of arts and
cultural programs. ArtsBuild serves to ensure that all
children and families in Hamilton County will have
access to high quality arts and cultural education
through a comprehensive and sequential system.
ArtsBuild has provided significant arts-related
professional development to Hamilton County
classroom teachers through the John E Kennedy
Center for the Performing Arts Partners in
Education program. ArtsBuild’s Imagine! Initiative
provides tickets, transportation, and integrated
curriculum to all second through fourth grade
students in Hamilton County to attend a professional
art event each year. ArtsBuild and its cultural
partners have invested $5.7 million in Chattanooga’s
leading arts organization.

The Riverbend Festival brings our community
together in a riverfront celebration of our heritage
and diversity. With capacity crowds exceeding
600,000, the Festival has become one of the South’s
premier entertainment events. Spread over a two-
week period in June, Riverbend features a wide
variety of music on five stages with more than 100
performing artists. The Riverbend Festival has grown
into an internationally recognized event that attracts
hundreds of thousands of people to Chattanooga’s
beautiful 21st Century Waterfront.

Recreational Facilities

The mountains that surround Hamilton
County offer a multitude of opportunities
for the outdoor enthusiast. A wide variety of
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activities are available, including fishing, rock
climbing, hang gliding, cycling, camping, rappelling,
spelunking, white-water rafting, kayaking and
canoeing. The area has excellent tennis facilities
and golf courses. The Rowing Center provides a
home base for crews rowing the Tennessee River.
The area has a number of state and local parks,
including the Tennessee RiverPark, featuring
picturesque hiking trails, fishing piers, picnic
facilities, playgrounds and open spaces. Excellent
facilities are available for team sports such as soccer
and softball. Opportunities for spectator sports
include the Max Finley/Gordon Davenport Stadium,
Coolidge Park and the AT&T baseball stadium.

Chattanooga was host to the 2016 and 2017 [ronMan
70.3 event held in May, and was also host to the 2016
IronMan event held in September. The IronMan
event begins with a point-to-point 2.4 mile swim in
the Tennessee River with ample spectator vantage
points alongside the city’s famous Riverwalk.
Athletes look forward to a fast, down-current
swim, a two-loop 56-mile bike course through
scenic farmland and mountain views, and finally
a two-and-a-half loop, 26.2-mile run course that
showcases beautiful downtown Chattanooga.

Chattanooga will also host the IronMan 70.3 World
Championship in September 2017. This will be the
largest event in IronMan 70.3 history. The two-day
event will feature professional and age-group women
racing on Saturday and professional age-group men
on Sunday. Chattanooga has become the only city
on the planet to host Ironman, Ironman 70.3, and
two days of IronMan 70.3 World Championship
racing. According to the Chamber of Commerce,
these events will contribute $100 million of direct
spending in the community.

The Tennessee River, Ross’s Landing, and Coolidge
Park provide a spectacular setting for events such
as the Head of the Hooch Regatta. The Head of
the Hooch on average brings in 2,000+ crews from
high schools, colleges and master rowing teams
from around the country for the weekend event.
RiverRocks is a unique outdoor festival that occurs
during the weekends in October which celebrates
the incomparable resources of the Tennessee
Valley. Events range from ChattaJack 31, which is
a paddleboard/kayak race through 31 miles of the
Tennessee River Gorge; the Chattanooga Head Race
on the Tennessee River; a 50K Trail Race held on
the beautiful single track of Signal Mountain and
Walden Ridge; Lula Lake Five Points 50, which is
a race for mountain bike enthusiasts; the 7 Bridges



Marathon; and the Ragnar Relay. There will also be
climbing events that will take place at The Block. The
30,000-square-foot structure features a 55-foot-high
climbing wall (attached to the outside of the six-
level building’s parking garage), while the inside of
the Block includes High Point Climbing and Fitness
(indoor climbing facilities), Rock/Creek Outfitters
and Chattz Chattanooga Coffee Company.

The Southside hosts multiple athletic venues.
One is the Tennessee Bouldering Authority(TBA),
Chattanooga’s first indoor bouldering and rock-
climbing facility. Located
near the Incline Railway
in the historic St. Elmo
neighborhood of
Chattanooga, it has
nearly 3,000 feet of
indoor rock climbing
walls. The facility is
a complete dedicated
training space with
a personal touch,
including  experienced
instructors, professional
equipment and support
staff to ensure an
excellent rock climbing
experience for climbers
of all skill levels.

Chattown Skate Park is
the city’s lighted outdoor
park for skate boards,
BMX bikes and inline
skating. The skate park
has refurbished ramps,
rails, and boxes, as
well as a hockey rink,
scoreboard, and a state-
of-the-art sound system. Especially popular are the
“primo” and “pizza” ramps. For the enthused cyclist,
Chattanooga Intercontinental Development (CID)
officials will build in Chattanooga a large community
resource project, which will include a cycling facility
and athletic performance lab. The facility will be
complete with a performance lab and a one-mile,
paved, closed-course cycling track.

The Southside section of Chattanooga has The Jump
Park, Chattanoogass first Indoor Trampoline Park. It
is 18,000+ square feet of wall-to-wall trampolines - a
one-of-a-kind leaping, soaring, fun experience. Kids
of all sizes (and parents, too!) may jump by the hour,
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flip off angled walls, fly into an over-sized foam pit,
play air Dodge Ball, practice extreme sports moves
with Bounce Boards, and much more. Upstairs
one can play Ping Pong, Billiards, Foosball, Darts,
and Shuffleboard by the hour, and then kick it up
a notch with a unique game of Soccer Pool. Next
door to the Jump Park is Southside Social, which is
a boutique bowling alley with ten lanes of bowling
and three bars with full menus. They have indoor
and outdoor play areas. The indoor area includes
bowling, pool tables, skee-ball and ping pong tables,
while the outdoor area
has bocce courts, horse
shoes and corn hole.
With the Southside’s
rise in downtown
Chattanooga, The
Southside Social
creates an atmosphere
for the classic
American night out.

Last but certainly
not least is Finley
Stadium. The stadium is
recognized as the best of
its kind among Division
I-FCS stadiums, and
the 20,668-seat, state-
of-the-art facility is
the crown jewel for the
Chattanooga’s Southside
revitalization.  Besides
servingasthehomeofthe
University of Tennessee
at Chattanooga
football team, (a.k.a.
the Mocs), Finley
Stadium/Davenport
Field has hosted the NCAA Division I Football
Championships. It is also host to the Chattanooga
Football Club, international and high school soccer,
high school football, national lacrosse tournaments,
concerts and other community festivals.

Adjacent to the stadium is the First Tennessee
Pavilion. The old Ross-Meehan Foundry has been
renovated into an open-air pavilion which is now
home to multiple events throughout the year, most
notably the Chattanooga Market. First Tennessee
Pavilion has also become a favorite for tailgaters,
complete with food and beverage concessions and a
children’s area. The pavilion offers tailgaters a perfect



atmosphere around the stadium while providing
protection from the weather without being indoors.

The Historic Side of Hamilton County

The County’s rich history is evidenced by the
nation’s largest military park, the Chickamauga
and Chattanooga National Military Park. In 2003,
legislation was enacted into law by President George
W. Bush, creating the Moccasin Bend National
Archeological District as a unit of the Chickamauga
and Chattanooga National Military Park.

Moccasin Bend National Park is a collective effort
to preserve the cultural and natural resources of
the Moccasin Bend National Archeological District
while providing exceptional opportunities for visitors
to understand and appreciate Moccasin Bend’s rich
and diverse history. With evidence of over 12,000
years of human occupation, overlaid by the Trail
of Tears and Civil War artillery emplacements,
and complemented by outstanding views of the
Tennessee River and surrounding mountains,
Moccasin Bend provides a unique experience for
visitors to downtown Chattanooga.







Budget Policy

The annual budget is a fiscal plan which presents
the services to be provided to the community and
the funds necessary to perform these services. Key
steps in the process are described in this section.
Hamilton County Government operates under a
fiscal year that begins July 1 and ends June 30.

Hamilton County has as its highest priority
sustaining sound financial operations, along with
the continuing development of our community
resources, to ensure that there is progressive and
sustainable growth for the future needs of Hamilton
County citizens.

The overall goal of the County’s financial plan
is to establish and maintain effective top quality
management of the County’s financial resources. The
County builds a solid foundation for subsequent
years by effectively managing its resources through
sound budget policies and the monitoring of
the results of these policies throughout the fiscal
year. Because the County involves each Division/
Department so heavily in the budget process, the
finished product serves as an excellent management
tool for use in day-to-day decision-making in the
operation of a department. The budget also provides
the basis of financial control to ensure compliance
and prevent over-spending. Daily reports comparing
budgeted amounts to actual amounts are available to
each department via an integrated software program.
These reports are also used to search for funding
sources or unexpended appropriations needed if a
department’s mission is adjusted in midyear.

Cash Management & Investment Policy

The County strives to keep abreast of current
trends and procedures for cash management and
forecasting to ensure efficient and profitable use of
the County’s cash resources. In an effort to maximize
investment earnings, the County has formed an
internal investment pool, which allows all idle cash
to be invested on a daily basis. Daily cash needs are
supplied from funds held with the County’s local
bank, while longer-term cash reserves are held in
government securities and certificates of deposit.

State statutes require that all deposits with financial
institutions must be collateralized by securities
whose market value is equal to 105% of the value
of the uninsured deposits. The collateral must be
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held by the pledging financial institution’s trust
department or agent in the County’s name.

The Hamilton County Board of Commissioners
has adopted an investment policy, which sets as its
goal the maximizing of investment earnings, while
at the same time protecting the security of the
principal and maintaining liquidity to meet the cash
requirements. The policy sets forth the allowable
types of investments as well as the individuals
responsible for making those investments.

Effective cash management is essential to good fiscal
management. This becomes even more important as
the demand for services continues to exceed available
revenues. Therefore, the extent to which Hamilton
County can obtain investment returns on funds not
immediately required has a direct relationship to its
tax rate. This necessitates that investment policies
be formulated and uncompromisingly applied in a
manner that will maximize investment returns.

Hamilton County may invest in any instruments that
are in accordance with applicable laws, including but
not limited to the following:

1. Savings accounts and certificates of deposit
in bank. (TCA 5-8-201)

2. Tennessee Valley Authority Bonds. (TCA 35-
326)

3. Bonds, notes, or treasury bills of the United
States, Federal Land Bank bonds, Federal
Home Loan Bank notes and bonds, Federal
National Mortgage Association notes
and debentures, banks for cooperative
debentures, or any of its other agencies, or
obligations guaranteed as to principal and
interest by the United States, the pooled
investment fund of the State of Tennessee, or
repurchase agreements. (TCA 5-8-301)

The Administrator of Finance for Hamilton County
has the responsibility for effective cash management.
The Assistant Finance Administrator is directly
responsible for effective cash management as
the portfolio manager. The portfolio manager is
responsible to obtain competitive rates on a weekly
basis and, based on these rates, invest available funds
so as to maximize interest earnings and protection of
principal.

A quarterly report is provided to the County Mayor,



the County Commission and the County Auditor.
This report is in both written and oral form. The
written report provides a summary of investment
transactions during the quarter including the type of
instrument, rate of return, term and total investment
earnings.

Revenue Policy

A. Hamilton County maintains a diversified and
stable revenue base to shelter it from short-
term fluctuations in any one revenue source by
doing the following:

1. Establishing user charges and fees as
permitted by law at a level related to the cost
of providing that service, including indirect
costs when appropriate;

2. Pursuing legislative change, where necessary,
to permit increases in user charges and fees
to allow the County to recover the full cost
of services;

3. Aggressively collecting property tax revenues,
including filing suit where appropriate and
necessary, as authorized by Tennessee State
Law; and

4. Aggressively collecting all other fines, fees
and revenues due the County.

B. Hamilton County continues to actively pursue
intergovernmental grant funding to fund
programs that have been identified as important
to meet the County’s mission, vision, goals and
objectives.

C. Hamilton County minimizes its reliance on
non-recurring sources of revenue, including
the use of prior year fund balances for recurring
expenditures, except for the cyclical changes
in fund balance that occurs between debt
issuances.

General Operating Policy

A. All departments are responsible for meeting
policy goals and ensuring long-term financial
health. Future service plans and program
initiatives will be developed to reflect current
policy directives, projected resources and
future service requirements.

B. An annual operating budget shall be
adopted consistent with state law and a
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C.

budget process developed in a manner which
encourages early involvement with the County
Commission and the public.

The County’s budget process is intended to
weigh all competing requests for resources,
within expected fiscal constraints. Requests
for new, ongoing programs made outside the
budget process will be discouraged.

Revenues will not be dedicated for specific
purposes, unless required by law or generally
accepted accounting practices. All non-
restricted revenues will be deposited in the
General Fund and appropriated by the budget
process.

The County will maintain a balanced
budget. This means that operating revenues
must fully cover operating expenditures,
including debt service. Except for the cyclical
use of fund balance between debt issuances and
the growth of fund balance reserves resulting
from property tax increases used to sustain
the County through its traditional four-year
planning cycle, fund balance can only be used
to fund temporary/one-time expenditures and
ending fund balance must meet minimum
policy levels.

E  Capital equipment, replacement of vehicles,

computers, and other short-lived capital
expenditures are accomplished on a “pay-as-
you-go” basis integrated into the current budget
from a five-year capital improvement plan.

Current revenues will fund current expenditures
and a diversified and stable revenue stream will
be developed to protect programs from short-
term fluctuations in any single revenue source.

Addition of personnel will only be requested to
meet program initiatives and policy directives
after service needs have been thoroughly
examined and it is substantiated that additional
staffing will result in increased revenue or
enhanced operating efficiencies. To the extent
feasible, personnel cost reductions will be
achieved through attrition.

To the extent possible, user fees and charges
will be examined periodically to ensure that
they recover all direct and indirect costs of the
service provided.



J.  The County will follow an aggressive, consistent,
but sensitive policy of collecting revenues.

K. Cash and investment programs will be
maintained in accordance with the adopted
investment policy and will ensure that proper
controls and safeguards are maintained.
County funds will be managed in a prudent
and diligent manner with an emphasis on safety
of principal, liquidity, and financial return on
principal.

Capital Improvements Policy

A. The purpose of the Capital Improvements
Plan (CIP) is to systematically plan, schedule,
and finance capital projects to ensure cost-
effectiveness as well as conformance with
established policies.

B. A five-year CIP will be developed and
updated annually, including anticipated
funding sources. Capital improvement projects
are defined as infrastructure or equipment
purchases or construction that results in a
capitalized asset with a useful life (depreciable
life) of 15 years or more. Minor capital outlays
with a useful life of less than 15 years will be
included with the capital outlay operating
budget and are adopted as part of the annual
budget process.

C. The CIP shall include but is not limited to
requests from County General Government,
the Department of Education and from
Constitutional Offices.

D. The CIP will include adequate funding to
support, repair and replace deteriorating
infrastructure and avoid a significant unfunded
liability. In addition, current operating
maintenance expenditures, which extend the
useful life of the buildings, infrastructure and
equipment, will be included with the capital
outlay operating budget and adopted as part of
the annual budget process.

E. Proposed capital projects will be reviewed
regarding accurate costing (design, capital,
and operating) and overall consistency with
the County’s goals and objectives. Financing
sources will then be identified for the highest
ranking projects.

FE.  Capital improvement lifecycle costs will
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be coordinated with the development of the
capital outlay operating budget. Capital project
contract awards will include a fiscal impact
statement disclosing the expected operating
impact on the project and when such cost is
expected to occur.

G. The CIP funding sources include debt proceeds,
County appropriations and Federal and State
aid. CIP funded by General Obligation Bonds
or Notes are formally adopted by the County
Commission when the bond resolution is
approved.

Debt Management Policy

Debt policies and procedures are tools to ensure
that financial resources are adequate to meet the
County’s long-term planning objectives and that debt
issuances satisfy certain clear objective standards and
protect the County’s financial resources while still
meeting its long-term capital needs. The adoption of
a clear and comprehensive debt policy enhances the
internal financial management of the County.

In order to maintain a high quality debt management
program, the County has adopted a Debt
Management Policy designed to:

o Achieve the lowest cost of capital
 Ensure high credit quality

o Assure access to the capital credit markets
 Preserve financial flexibility

« Manage risk exposure

This Policy formally establishes parameters for
issuing debt and managing a debt portfolio which
considers the County’s specific capital improvement
needs; ability to repay financial obligations; and
the existing legal, economic, and financial and
debt market conditions. Specifically, this policy is
intended to assist in the following:

o Guide the County and its managers in debt
issuance decisions related to types of debt and
the professionals hired by the County during
the debt issuance process

« Promote sound financial management

+ Protect and enhance the County’s credit rating

+ Ensure compliance with all State and Federal
laws and regulations regarding debt issuance

o Promote cooperation and coordination
with other stakeholders in the financing and
delivery of services



Evaluate debt issuance options (new debt and
refinancing of existing debt)
Avoid conflicts of interest

This Policy also outlines responsibilities and
procedures for maintaining relationships and
communicating with the rating agencies that
assign ratings to the County’s debt; for the structure
of debt issuances (types of debt, duration, interest
rate, etc.); refinancing of debt; methods of issuance;
selection of financial and legal professionals;
continuing disclosure compliance; post issuance
compliance; and transparency.

A copy of the County’s Debt Management Policy
can be obtained from our website at http://www.
hamiltontn.gov/Policies.aspx

Reserve Policy

A. The County will maintain an operating
reserve for use in the event of unanticipated,
extraordinary expenditures and/or the loss of a

rnajor revenue source.

B. Itis a goal that the General Fund will strive to
maintain an unreserved fund balance of no less
than 25% of operating budget or three months
operating expenditures for any year. These funds
can only be appropriated by an affirmative vote

of a majority of the Commission members.

Accounting, Auditing, and Financial

Reporting Policies

o An independent audit will be performed
annually.

The County will produce annual financial
reports in accordance with Generally Accepted
Accounting Principles (GAAP) as outlined
by the Governmental Accounting Standards
Board (GASB).

The County will maintain a strong internal

audit capability.

Purchasing Policy Statement

In an attempt to secure the best and most suitable
goods and services at the best possible prices, it is
the policy of Hamilton County to:

o Promote competition via a competitive
process wherever practical when purchasing
or securing goods and services for Hamilton

County
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Select the lowest priced and best goods
and services offered. Neither the price nor
the product/service qualities in excess of
established specifications shall be the sole
criterion for selection.

The Procurement and Fleet Management (P&FM)
Department is charged with overall responsibility
for procuring and/or supervising the procurement
of all goods and services needed by the County, its
departments, agencies, offices, and elected officials.
Consistent with this charge, the primary function
of the P&FM Department is to administer and
continuously improve upon a procurement process
that facilitates the County’s ability to consistently buy
the best available products and services at the lowest
possible prices while adhering to established policies
and rules that are designed to provide an open and
fair competitive process for all. Furthermore, the
P&FM Department will be primarily responsible
for developing and administering a standard set of
contractual terms and conditions designed to apply
to purchasing contracts entered into by Hamilton
County.

The County shall maintain a P&FM Department
as a unit of the County’s Finance Division. This
department shall be managed by the Director of
P&FM who is the legally authorized purchasing
agent for Hamilton County. The Director delegates
purchasing authority to authorized buyers. The
creation of credit accounts, lines of credit or similar
devices for purposes of acquiring goods or services
subject to these Hamilton County Purchasing Rules
is exclusively limited to the County’s P&FM Director
or his/her designated appointee.

The P&FM Department will follow the respective
Codes of Ethics promulgated by the National
Institute of Governmental Purchasing (NIGP) and
Hamilton County when carrying out the duties of
this office.

A copy of the County’s Purchasing Policies can
be obtained from our website at http://www.
hamiltontn.gov/purchasing/

Asset Accounting Policy

Accounting policies address the capitalization
policy, controllable assets, and classes of property. A
capital asset is defined as assets having a useful life
of more than one year and a historical cost of $5,000



or more (fair market value of donated assets). These
assets are included in the property inventory. Major
additions, including those that significantly prolong
a fixed asset’s economic life or expand its usefulness,
are capitalized. Normal repairs that merely maintain
the asset in its present condition are recorded as
expenses and are not capitalized. Hamilton County
does not currently own any historical art or treasures.
If in the future the County acquires historical art or
treasures they will be recorded at historical costs.
However, depreciation will not be required as they
do not depreciate in value. The fixed asset class
schedule clearly states the useful lives for each class
of capital asset that will be used to determine the
depreciation charge annually. These assets are tagged
according to tagging procedures laid out in the Asset
Tagging Procedure.

Controllable assets are those assets that do not
meet the criteria for a capital asset, usually because
their historical cost is between $1,000 - $4,999 (fair
market value of donated assets). Controllable assets
are maintained for tracking purposes only. The
County is responsible for including the controllable
assets in the physical property inventory; however,
they are not included as depreciable assets reported
in the Comprehensive Annual Financial Report.
Exceptions to this rule are computers and firearms,
which are tracked regardless of historical cost. These
assets are tagged according to tagging procedures
laid out in the Asset Tagging Procedure.

Assets with a historical cost less than $1,000 or with
a useful life of less than one year are not included in
the property inventory (fair market value of donated
assets). However, if management feels it is necessary
to track the assets due to the sensitive, portable,
and/or theft-prone nature of the asset, they may
keep their own listing separate from the property
listing within the fixed asset system. Departments
may choose to tag these items with a sticker stating
Property of Hamilton County.

Risk Management Policy

Hamilton County maintains a comprehensive risk
management program which is responsible for all
functions related to risk management, including
analysis of risk exposures and alternatives to risk
financing, loss control and claims administration.
The County maintains a self-insurance program that
includes all its liability exposures, including on-the-
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job injuries. Resources are placed in a separate fund
to meet potential losses. Risk control techniques such
as safety inspections and educational programs on
accident prevention will continue to be implemented
to minimize accident-related losses.

Budget Procedures

State law requires that all local governments in
Tennessee prepare and adopt a balanced annual
operating budget. The County Legislative Body
must by resolution adopt an annual budget and at
the same time impose certain tax levies which will
generate sufficient revenues to fund the various
expenditure elements of the budget. These consist
of a comprehensive listing of anticipated revenues
and proposed expenditures for each function of
government for the next fiscal year.

A legally enacted budget is employed as a
management control device during the year for
the following governmental funds: General Fund,
Hotel/Motel Fund, Sheriff Special Revenue Fund,
and Debt Service Fund as well as the Hamilton
County Department of Education (a discretely
presented component unit of Hamilton County).
Formal budgetary integration is not employed
for the remaining Constitutional Officers due
to the ability of management to closely monitor
and control the transactions in the funds. The
remaining special revenue funds are unbudgeted
because effective control is maintained through the
appropriation of revenues by the General Fund and
through management’s observation of the limited
transactions of these funds.

All budgets are adopted on a basis consistent with
Generally Accepted Accounting Principles (GAAP).
The General, Special Revenue and Debt Service
funds are accounted for on the modified accrual
basis. The basis for budgeting is consistent with
the basis for accounting, with the major difference
being encumbrances. Encumbrances represent
commitments related to unperformed contracts
for goods or services. Encumbrance accounting -
under which purchase orders, contracts and other
commitments for expenditures of resources are
recorded to reserve that portion of the applicable
appropriation - is utilized in governmental funds.
Encumbrances outstanding at year-end are reported
as reservations of fund balances.



The County Mayor and County Board of
Commissioners use the annual budgetary process
to establish the scope and direction of County
services and programs. This document formalizes
the budgetary procedures for Hamilton County.

I. Preparation of the Annual Budget -

Responsibilities of County Officials
A. County Board of Commissioners

1. Establishes overall budgetary and
programmatic policy.
Establishes the scope and direction of
County services.
Determines the policy and direction
the County takes in its efforts to deliver
services to the citizens.
Takes action based on proposals and
recommendations presented by the
County Mayor.
Conducts formal budget hearings for
citizen input and budget presentations.
Formally adopts the annual budget and
sets the required tax rates.

County Mayor

1. Makes proposals and recommendations
regarding budgetary policy to the Board
of Commissioners.

Reviews preliminary budget documents
with the Administrator of Finance and
makes any necessary adjustments to the
budget.

Conducts informal briefings with
individual Commissioners to discuss
special concerns of Commissioners, and
fiscal impact of various other issues in the
budget.

Presents the complete budget document
to the Board of Commissioners.

Makes formal presentation of budget
recommendations.

C. Administrator of Finance

1. Responsible for guiding the annual budget
preparation.

Designs budget worksheets and forms.
Issues instructions for completing budget
forms.

Reviews completed budget request forms

for accuracy and completeness.
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Evaluates individual departmental

requests and adjusts them to policy

guidelines established by the County

Mayor.

Prepares revenue estimates and balances

expenditure requests with available

revenues.

Makes a recommendation for budget

action to the County Mayor and Board of

Commissioners.

Coordinates budget hearings and

schedules meetings.

Monitors individual departmental

performance to ensure that the approved

budget is not exceeded.

Prepares  reports on  budgetary

performance for use by the County

Mayor, Board of Commissioners and

departments.

Makes a recommendation to the Board

of Commissioners regarding budget

amendments.

D. County Departments, Boards, Institutions,
Offices and Agencies

1.

10.

11.

Prepare annual budget requests to include
descriptions of programs, staffing levels
and service plan for the year.

Submit budget requests as directed by the
Administrator of Finance.

Present budget requests and service plan
to Board of Commissioners at formal
budget hearing.

4. Execute the approved budget.

II. Amendments to Operating Budget

Once the County Board of Commissioners has
formally adopted the County’s operating budget, it
becomes the responsibility of the Elected Official,
Agency Head or Division Administrator to control
the budget and to live within its parameters. It is the
responsibility of the Finance Division to support
this process with the necessary accounting records
and periodic reports and to maintain contact with
the above individuals relative to the status of their
budgets.

Should an amendment become necessary (either
because of the availability of additional funds or the
need for additional support) it should be brought



to the attention of the Administrator of Finance for
presentation to the Board of Commissioners at the
earliest possible time.

Under this policy the Elected Official, Agency
Head, or Division Administrator has the authority
to shift budgeted amounts from one line item to
another within the department. The County Mayor
has the authority to shift budget amounts from one
department to another within the same Division.
The County School Superintendent, with approval
of the School Board, has the authority to shift
budgeted amounts within the school fund budget.
A quarterly report will be submitted to the County
Mayor and County Board of Commissioners by the
Administrator of Finance showing in detail any shift
of budgeted amounts with suitable justification.

Any necessary amendment outside the parameters
outlined in the preceding paragraph is submitted
to the County Board of Commissioners for their
approval prior to any funds being expended.

III. General Conditions

In order for an agency to receive funding from
Hamilton County, the following conditions must be
met:

A. Provide an annual audit to the County
Auditor.

B. Make books and records available for
inspection by properly designated officials on
the request of the County Mayor or County
Board of Commissioners.

C. Notify the County Mayor and County
Board of Commissioners immediately of
any irregularities, unanticipated revenues or
expenditures.
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FINANCIAL MANAGEMENT POLICIES - CONTINUED

Resolution No. 483-27, approved by the
County Commission on April 20, 1983.

To ensure compliance with the above resolution, a
budget schedule is prepared each year to facilitate
the decision making process by providing overall
direction to County departments and supported
agencies. The budget preparation process begins
in March when County Departments begin a self-
evaluation of the departments objectives and
measures of performance for the current year. At
this time, each department prepares objectives
and performance measurements for the upcoming
year. This information is formally submitted to the
Finance Division by late April. The budget document
submitted includes a statement of departmental
function, its goals and objectives, staff requirements,
traditional object code line item expenditure
requests, and justification for maintaining current
and expanded expenditures. Individual department
requests for capital needs are reported on a separate
form.

During late March and early April, each division
head meets with the Administrator of Finance to
discuss their proposed budget document. Around
the middle of May, all budgets are consolidated and
presented to the County Mayor for review.

Public hearings are held during the first part of May.
These meetings provide citizen input to the County
Commission on decisions and issues relating to the
budget. The Administrator of Finance and his staff
review and consolidate all budget requests, estimate
anticipated revenues and prepare a balanced budget
for submission to the County Commission. After
several meetings where various budget revisions are
discussed, the Commission adopts the Operating
Budget for the fiscal year beginning July 1, and sets
the tax rate for the upcoming year.

Hamilton County’s budget has evolved into a
comprehensive system that combines elements of
line item, performance and program budgeting.

The following section outlines the budget procedures
adopted by the Administrator of Finance for the
County’s Fiscal Year 2018 Operating Budget:

Generally, every department was instructed to
hold their budget requests to last year’s level unless
there was an item that had increased beyond the
departments control, and the department needed



that item in order to provide their basic service. If
a new item or program was requested, a “Summary
of Explanations” for that item was attached to the
departmental budget request.

The Finance Division sent out budget information
via email at the beginning of December and opened
access to the Budget System for departmental
expenditure requests and revenue estimates. Reports

containing a summary of employees by function,
with current salaries and estimates of fringe benefits
data such as FICA, pension, and insurance were also
made available to departments through the Budget
System at that time.
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The Board of Commissioners of Hamilton County
adopted the County Budget via Resolution 617-23
on June 21, 2017. This budget resolution is included
on page 63 of this report. Item 2 of the budget
resolution stated that “.. the tax levy will be set at
a later date in accordance with T.C.A. Section 67-5-
17017

On September 6, 2017, the Board of Commissioners,
in accordance with the requirements of T.C.A.
Section 67-5-1701, approved Resolution 917-11.
This resolution determined the certified tax rate at
$2.4976 and adopted the certified tax rate as the tax
levy for tax year 2017. This resolution is included at
page 65 of this report.

On September 6, 2017, the Board of Commissioners,
following the approval of Resolution 917-11,
approved Resolution 917-12. This resolution
accomplished the following:
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BUDGET RESOLUTION FOR FISCAL YEAR 2018 and
RESOLUTIONS SETTING THE TAX LEVY FOR 2017

e It amended the original County budget as
adopted by Resolution 617-23 by adding
$33,500,000 to revenues and expenditures;
and

e It set the tax levy for year 2017 at $2.7652 by
adding 26.76 cents to the tax levy previously
set by Resolution 917-11.

This resolution is included on page 66 of this report.

All pages in this Comprehensive Annual Budget
Report have been prepared based upon the original
County budget adopted June 21, 2017. This report
does not incorporate the additional revenues
and expenditures of $33,500,000 as approved via
Resolution 917-12.
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2016

November 4
Upload position budget data
from the Human Resources
database

November 14 - 18

Conduct budget training for the
departments
Budget packages distributed to
all supported and jointly
supported agencies

November 21
Budget access opened for the
departments to enter requested
budgets

2017

January 31
Budget access closed to the
departments
Budget analysis begins

March 23
Finance Administrators
meet with the County Mayor
to review proposed budget
projections

May 9
County Mayor conducts
HCDE Budget Workshop for
County Commissioners
May 16
County Mayor conducts
General Government Budget
Requests Workshop for
County Commissioners
May 31
Budget Hearings for Elected
Officials, Supported Agencies
and Hamilton County
Department of Education

June 6
Mayor conducts Budget
Workshop focusing on budget
cuts and recommended budget
June 7
Mayor formally presents the
Budget to the County
Commissioners
June 21
Budget Adopted




7 SR

g -
= T —

RiigeiTs TR T Wi 4VHIN‘
r. | — EEN

SO B AL wed Lo e Gt B 8 AL



BUDGET FORMAT

The FY 2018 Annual Budget Document for
Hamilton County provides historical, present and
future comparisons of revenues and expenditures,
proposed allocations of resources and descriptions
of the anticipated annual accomplishments of
County programs.

BUDGET ORGANIZATION

The budget document is organized to provide a
summary of the total budget with revenues and
expenditures for each fund. The major portion of
the budget consists of detailed pages containing a
description of the funds and activities along with a
recap by summarizing all expenditures involved in
that particular function. The Personnel Schedules
and Glossary conclude the document.

FINANCIAL STRUCTURE

The accounts of the County are organized on the
basis of funds, each of which is considered a separate
accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund
equity, revenues, and expenditures or expenses, as
appropriate. Government resources are allocated
to and accounted for in individual funds based on
the purposes for which they are to be spent and the
means by which spending activities are controlled.
The various funds are grouped into four fund types
and two broad fund categories as follows:

GOVERNMENTAL FUNDS

e General Fund - The General Fund is the
principal fund of the County and is used to
account for all activities applicable to the
general operations of County government
which are not properly accounted for in
another fund. All general operating revenues
which are not restricted or designated as to use
are recorded in the General Fund. Included in
this fund are activities for the Constitutional
Offices, Supported Agencies, Unassigned
Departments, Finance Division, Public Works
Division, General Services Division, Health
Services Division, Human Resources Division,
Juvenile Court Clerk and Sherift’s Office.

o Special Revenue Funds - The Hotel/Motel
Fund and Sherift Special Revenue Fund are
budgeted and included in this section.
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o Debt Service Fund - The Debt Service Fund
is used to account for the accumulation of
resources for and payment of principal and
interest of general long-term debt.

COMPONENT UNIT

o Component Unit - Component Unit is an
entity that is legally separate from the County,
but the County is considered to be financially
accountable for the entity. The Hamilton County
Department of Education is a component unit
of Hamilton County Government.

BASIS FOR BUDGETING

The budgets are adopted using the modified accrual
basis of accounting which is consistent with generally
accepted accounting principles (GAAP), except that
encumbrances are treated as budgeted expenditures
when the commitment to purchase has occurred.
All unencumbered and unexpended appropriations
lapse at year-end. Appropriated amounts reflected in
the accompanying budget to actual comparison are
as originally adopted or as amended by the County
Commission.

The County Mayor is authorized to transfer
appropriated amounts between departments within
any division. However, any revisions that alter the
total expenditures of any division or fund must be
approved by the County Commission. Expenditures
may not exceed appropriations at the fund level.

Formal budgetary integration is employed as a
management control device during the year for
the General Fund and the Special Revenue Funds.
Budgetary control is achieved for the Debt Service
Fund through general obligation bond indenture
provisions. All appropriations which are not
expended or encumbered lapse at year end.

BASIS FOR ACCOUNTING

All Governmental Funds are accounted for using the
modified accrual basis of accounting. Their revenues
are recognized when they become measurable and
available as net current assets. Allintergovernmental
revenues are recorded as revenue when received.
Property tax revenues are recognized in the fiscal
year for which they were levied. Licenses and
permits, charges for services, fines and forfeitures,
and other revenues are recorded as revenue when
received as cash.



Expenditures are generally recognized under

the accrual basis of accounting when the related
fund liability is incurred. For budgetary purposes,
encumbrances are treated as expenditures in the
year incurred. An exception to this general rule
would include principal and interest of general long-
term debt which is recognized when due.

ADOPTED BUDGETS

Formal budgets are adopted for the General Fund,
Debt Service Fund, Sheriff Special Revenue Fund
and Hotel/Motel Fund. The Hamilton County
Department of Education’s Fund is adopted as a
discretely presented component unit budget.
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STATE OF TENNESSEE

. June 21, 2017
Hamilton County Date (Month, Day, Year)

Hamilton County Board of Commissioners

RESOLUTION

No. 617-23

A RESOLUTION ADOPTING A BUDGET OF $691,498,923 FOR THE FISCAL YEAR
2017-2018.

WHEREAS, the County Board of Commissioners has legal authority to adopt a budget; and

WHEREAS, the current appraisal has not been completed and the total assessed valuation
and exact official tax aggregate unknown; and

WHEREAS, the estimated receipts from the 2017 property tax are based on last year’s total
with a net growth of $6,254,000; and

WHEREAS, the method for determining payments in lieu of taxes by the Electric Power
Board is based on factors other than property value. The Electric Power Board
is excluded from assessed value and its payment in lieu of taxes is fixed at a
rate of 53% for the General Purpose School Fund and 47% for the County
General Fund; and

WHEREAS, it may be necessary to issue revenue anticipation notes to fund the budget.

NOW, THEREFORE, BE IT RESOLVED BY THIS HAMILTON COUNTY LEGISLATIVE
BODY IN SESSION ASSEMBLED:

1. That the Budget attached to this resolution and by reference made a part of
said resolution, for the fiscal year 2017-2018 is hereby adopted.

2. That the tax levy which will be set at a later date in accordance with T.C.A.
Section 67-5-1701 will provide the same ad valorem revenue for the County
as was levied during the previous year, considering the new values and
considering only those properties which were in both the previous year and
the current year’s tax base.

Hamiiton ;Qbhnty,:ﬂhatth GacTN
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3. That the taxes provided in Chapter 387 of the Tennessee Public Acts of
1971, and any amendments thereto, known as the “Business Tax Act”, are
hereby enacted, ordained and levied on the business, business activities,
vocations, or occupations doing business or exercising a taxable privilege as
provided by said Act, in Hamilton County, Tennessee, at the rates and in the
manner described by the said Act. The proceeds of the privilege taxes
levied herein shall be apportioned to the County General Fund in total. It is
not the intention of the Hamilton County Board of Commissioners, in
adopting this particular tax, to affect in any way the imposition and
collection of any lawful ad valorem tax imposed on personalty or real
property.

4, That the payments in lieu of taxes paid by the Electric Power Board are
hereby fixed at a rate of 53% for the General Purpose School Fund and 47%
for the County General Fund.

5. That the County Mayor and County Clerk are hereby authorized to borrow
money on revenue anticipation notes, provided such notes are first approved
by the Director of Local Finance, to pay for the expenses herein authorized
until the taxes and other revenue for the fiscal year 2017-2018 have been
collected, not exceeding 60% of the appropriations of each individual fund.
The proceeds of loans for each individual fund shall be used only to pay the
expenses and other requirements of the fund for which the loan is made and
the loan shall be paid out of revenue of the fund for which the money is
borrowed. The notes evidencing the loans authorized under this section
shall be issued under the authority of the applicable sections of Title 9
Chapter 21, Tennessee Code Annotated. Said notes shall be signed by the
County Mayor and countersigned by the County Clerk and shall mature and
be paid in full with renewal no later than June 30, 2018.

BE IT FURTHER RESOLVED THAT THIS RESOLUTION TAKE EFFECT FROM AND
AFTER ITS PASSAGE, THE PUBLIC WELFARE REQUIRING IT.

/ ERTIFICATION OF ACTION
Approved: /

Rejected: I 7 . 2 % é
s Cognty Clerk
Approved: \
Vetoed: O O"' m s o o
County {ffa
June 21, 2017

Nate
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STATE OF TENNESSEE

) September 6, 2017
Hamilton County Date (Month, Day, Year)

Hamilton County Board of Commissioners

RESOLUTION

No. 917-11

A RESOLUTION DETERMINING THE CERTIFIED TAX RATE IN ACCORDANCE WITH TCA SECTION

67-5-1701 AND ADOPTING A RATE AS THE TAX LEVY FOR THE YEAR 2017 FOR HAMILTON
COUNTY, TENNESSEE.

WHEREAS, the Hamilton County Assessor of Property has recently completed a reappraisal of all real and
personal property in Hamilton County; and

WHEREAS, TCA Section 67-5-1701 requires the tax rate to be recalculated at a level which will produce the
same property tax revenue from properties previously on the roll as was billed for those properties
for the previous year; and

WHEREAS, this recalculation has been made and has been reviewed by the State Board of Equalization; and

WHEREAS, in addition to certifying this tax rate, it is also necessary to adopt the actual tax rate.

NOW, THEREFORE, BE IT RESOLVED BY THIS LEGISLATIVE BODY IN SESSION ASSEMBLED:

1) That the certified tax rate for Hamilton County, Tennessee is $2.4976.

2) That there is hereby levied on each $100.00 of assessed valuation of taxable property in
Hamilton County for 2017 a tax levy of the following rates:

General Purpose School Fund 1.2398

County General Fund:
General Purposes 1.2479
District Road Purposes 0.0099
2.4976

BE IT FURTHER RESOLVED THAT THIS RESOLUTION TAKE EFFECT FROM AND AFTER ITS
PASSAGE, THE PUBLIC WELFARE REQUIRING IT.

G CERTIFICATION OF ACTION
HamlltO‘n CQunii;;meﬂooga, TN Approved:
A CER.II:FIED TRU’E COPY

County Clerk
W.F. (Bfm.é)mowws, @ounty Clerk PR

Vetoed:

September 6, 2017

Date
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STATE OF TENNESSEE
Hamilton County September 6, 2017

Date (Month, Day, Year)

Hamilton County Board of Commissioners

RESOLUTION

No. 917-12

A RESOLUTION TO AMEND THE FISCAL YEAR 2017-2018 BUDGET AS ADOPTED BY
RESOLUTION 617-23 BY ADDING $33,500,000 TO REVENUES AND EXPENDITURES; TO
EXCEED THE CERTIFIED TAX RATE AS SET BY RESOLUTION 917-11; AND TO SET THE
TAX LEVY FOR THE YEAR 2017 FOR HAMILTON COUNTY, TENNESSEE, BY ADDING 26.76
CENTS TO THE TAX LEVY PREVIOUSLY ESTABLISHED.

WHEREAS, the County Board of Commissioners has legal authority to levy taxes sufficient to fund
its budget; and

WHEREAS, in the absence of the exact official tax aggregate, which has not been completed, the
estimated receipts for the 2017 property tax are based on a total assessed valuation of

$9,946,156,000 with an allowance for uncollectible property taxes of $397,846,000;
and

WHEREAS, it is the desire of the County Board of Commissioners to add certain items to the
expense budgets for each of the County General Fund, the General Purpose School
Fund, and the Debt Service Fund; and

WHEREAS, it is the desire of the County Board of Commissioners to increase the tax levy for year
2017 to generate sufficient revenues for the needed expenses.

NOW, THEREFORE, BE IT RESOLVED BY THIS HAMILTON COUNTY LEGISLATIVE BODY
IN SESSION ASSEMBLED:

1. That the following adjustments are hereby made to the revenue budget:

County General Fund
Property taxes $24,500,000
General Purpose School Fund
Property taxes 1,000,000
. Debt Service Fund
Interfund transfer (from General Fund) 8.000.000
1 Sl Total $33.500.000
- 4y

Hamxlt@m Cakmy,‘%a{mﬁnoga, TN
A cm‘rr‘mEﬁ,m@ COPY
This _ﬁ@d@af =0pica
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2. That the following items are hereby added to the expense budget:

County General Fund
Corrections — Silverdale

Interfund Transfer (to Capital Projects Fund)
Interfund Transfer (to Debt Service Fund)

Increase Fund Balance

General Purpose School Fund
Block grants to schools
Debt Service Fund
Debt capacity
Total

2,000,000
14,000,000
8,000,000
500.000
24,500,000

1,000,000

8.000.000
$33,500,000

3. That there is hereby levied on each $100.00 of assessed valuation of taxable
property in Hamilton County for 2017 a tax levy of the following rate:

County General Fund:
General Purposes
District Road Purposes

General Purpose School Fund

Total

$1.5050
0.0099
1.2503
$2.7652

BE IT FURTHER RESOLVED THAT THIS RESOLUTION TAKE EFFECT FROM AND AFTER

ITS PASSAGE, THE PUBLIC WELFARE REQUIRING IT.
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Approved

Rejected

Approved

Vetoed:

H D s
Z ,;ounty Clerk
- .

CERTIFICATION OF ACTION

-

County May

September 6, 2017

Date







General Fund

The General Fund accounts for all financial resources applicable to the general
operations of County government that are not properly accounted for in another
fund. This fund is the only unrestricted fund of a government unit. The basis of
budgeting is the modified accrual.

The major revenue of the General Fund includes: property taxes; other local taxes;
licenses and permits; intergovernmental; charges for services; fines, forfeitures, and
penalties; investment income and revenue from other agencies.

In the following General Fund schedules and departmental summaries, the amended
budgets for FY 2017 include grant rollovers and amendments (approved by the
County Commission) after the adopted budget process.
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General Fund Expenditures

$240,000,000 -
$220,000,000
$200,000,000
$180,000,000
$160,000,000

$140,000,000

$120,000,000

$100,000,000

Actual Actual Budget Projected Budget
2015 2016 2017 2017 2018

FY 2018 Expenditures by Type

Operations
43%

Employee
Compensation

Employee Benefits
Y 34%

23%
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Revenues
Taxes ( Property & Bus.)
Licenses and permits
Intergovernmental
Charges for services
Fines, forfeitures and penalties
Investment earnings
Miscellaneous
Transfers in from other funds

Total Revenues

Expenditures
Constitutional Offices

Supported Agencies
Unassigned Departments
Finance

Public Works

General Services

Health Services

Human Resources
Juvenile Court Clerk

Sheriff
Total Expenditures

Revenues over (under)

expenditures

Net change in encumbrances

Net change in Fund Balance
Beginning Fund Balance

Fund Balance at end of year

General Fund Budget Summary

Schedule of Revenue and Expenditures

Amended Adopted
Actual Actual Budget Projected Budget
2015 2016 2017 2017 2018

143,574,006 146,495,442 152,280,994 153,260,000 158,255,987
683,952 841,036 889,100 853,000 889,100
26,550,455 26,819,476 29,469,384 25,347,000 27,571,089
13,141,891 14,215,771 13,622,037 8,181,000 16,699,100
1,763,762 1,740,183 2,081,800 1,758,000 2,073,950
342,084 464,184 594,500 654,000 593,500
4,678,325 5,022,798 7,551,905 5,069,000 4,424,156
16,804,619 14,312,025 15,414,711 14,761,000 12,204,066
207,539,094 209,910,915 221,904,431 209,883,000 222,710,948
24,183,324 24,235,950 27,255,245 25,670,000 27,551,880
4,011,799 4,416,414 4,439,116 4,429,000 4,450,909
81,009,339 59,527,161 56,053,428 52,228,000 53,000,835
7,481,698 6,620,275 9,769,899 8,074,000 9,258,930
15,635,048 15,506,719 23,015,207 21,785,000 24,714,000
40,779,948 42,074,622 40,209,580 38,989,000 40,861,981
20,808,202 20,986,143 23,599,321 21,007,000 23,008,542
- 1,208,619 1,835,833 1,668,000 1,923,791
2,438,424 2,363,230 2,635,982 2,180,000 2,658,123
31,320,416 32,042,332 34,436,322 30,188,000 35,281,957
227,668,198 208,981,465 223,249,932 206,218,000 222,710,948

(20,129,104) 929,450 (1,345,501) 3,665,000 -

90,630 71,779 - (673,000) -

(20,038,474) 1,001,229 (1,345,501) 2,992,000 -
111,432,536 91,394,062 92,395,291 92,961,000 95,953,000
91,394,062 92,395,291 91,049,790 95,953,000 95,953,000

NOTE 1: The FY 2016 operations of the Sheriff and Juvenile Court Clerk were blended into the General Fund for purposes of
the budget presentation. The Sheriff and Juvenile Court Clerk were presented separate from the General Fund and reported as

Special Revenue Funds in the prior budget documents. For purposes of consistency, comparable information for the prior years

is shown above and throughout the FY 2016 CABR as if these funds were blended in such years.

NOTE 2: The FY 2015 beginning fund balance for the General Fund was restated in accordance with the reclassifications of the
Sheriff Narcotic Fund and the Sheriff Sexual Offender Fund from the General Fund to Special Revenue Funds. The effect of the
restatement was to reduce the fund balance of the General Fund from the amount previously reported for FY 2014 by $670,075.
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General Fund Revenue Sources

Revenues for the General Fund are budgeted to increase in total by $3,504,993 (2.5%). The major categories
of revenues, along with changes from the fiscal year 2017 budget, are discussed below.

Property taxes: Hamilton County levies a property tax annually based upon assessed property valuation,
and a portion of the property tax is assigned to the General Fund. Property tax revenues include taxes on
real property, personal property (personalty taxes), public utilities and transportation property (OSAP -
Other State-Assessed Property).

Property tax growth projections are estimated based on current information provided by the Assessor of
Property. The County projects 2.5% growth in each of the following property tax categories for fiscal year
2018: real property, personal property and OSAP taxes.

The Assessor is responsible for locating and identifying all properties within the county to ensure that all legal
property is properly listed, classified and valued on the county tax rolls. The Assessor attempts to capture
all new construction, additions and demolition of existing property, as well as changes to land use and
configuration. To accomplish this, Assessor personnel track building permits, completion notices, property
sales, zoning changes, and any other sources for information about property status. Field inspections are
performed on a regular basis and help the Assessor to maintain records as up to date as possible. Aerial
photographs and accurately maintained maps are essential data.

The Assessor estimates fair market value for all property in the County. Fair market is defined as how
much a property would sell for in an open market under normal circumstances. The laws governing the tax
appraisal process in Tennessee are based on the same principles and procedures that are used throughout the
appraisal profession. There are three basic approaches to the valuation of real property:

a. The MARKET approach involves comparison of a property to other properties with similar
characteristics that have recently been sold.

b. The COST approach involves estimating the replacement cost of a structure, and adjusting that
estimate to account for depreciation.

c. 'The INCOME approach is an analysis of a property’s value based on its capacity to generate
revenue for the owner.

The Assessor reappraises Hamilton County properties on a four year cycle, as required by state law, to
maintain appraisals at market value and to ensure equity of appraisals throughout the jurisdiction. Hamilton
County’s four year cycle consists of three years of comprehensive on-site reviews of each parcel of property
in the County, followed by revaluation of all property in the fourth year.

Payments in lieu of taxes from certain utility companies and from the Tennessee Valley Authority (TVA)
and the Electric Power Board (EPB) are also reported as ‘property tax’ revenues. In accordance with federal
law, TVA makes payments in lieu of taxes to states in which its power operations are carried on and in which
it has acquired properties previously subject to state and local taxation. TVA pays five percent of its prior-
year gross power revenue proceeds to such states and counties.
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The 2018 TVA payment is budgeted at $4,482,700. EPB also submits in lieu of tax payments to Hamilton
County. The 2018 EPB in lieu of tax payment is budgeted at $6,114,250, an 8.2% increase over 2017.

140,000,000

130,000,000 - —
120,000,000 -
110,000,000 -
100,000,000 -

2015 2016 2017 2017 2018

Actual | Actual | Budget |Projected| Budget

Other local taxes: The two main components of other local taxes are the local option sales tax and the
gross receipts tax. The General Fund estimates sales tax revenues of $3,346,000, a 9.3% increase over
2017. Projected sales tax revenues are based on actual collections trended over a five-year cycle. General
government’s share is approximately 50 percent of a 2.25 percent local option sales tax generated from the
unincorporated areas of Hamilton County, with the remainder going to the Hamilton County Department
of Education.

The gross receipts tax is budgeted for fiscal year 2018 at $7,250,000. This tax primarily consists of business
taxes collected by the State of Tennessee from businesses operating within Hamilton County. These business
taxes are based on a class schedule, broken down by type or product sold.

14,000,000
13,000,000 -
12,000,000 —
11,000,000

10,000,000 —
9,000,000 - —
8,000,000 - —
7,000,000 - —
6,000,000 -

2015 2016 2017 2017 2018

Actual | Actual | Budget |Projected| Budget

Intergovernmental revenue: Intergovernmental revenues consist of funding received from the State of
Tennessee ($20,289,761); from the Federal government ($4,658,270); and from municipalities — primarily
the City of Chattanooga ($2,250,758). The State revenues include grants to assist in funding for Health
Department services ($8,772,247); gasoline and motor fuel taxes ($5,284,300); and reimbursements for the
boarding of state inmates in County correctional facilities ($1,959,000).

Federal revenues include grants to the Health Department ($1,848,664) and reimbursements for the
boarding of federal inmates in County correctional facilities ($2,350,000). Municipal revenue primarily
includes funding from the City of Chattanooga for certain recreation projects jointly funded by the County
and the City.
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Intergovernmental revenue projections are provided by the individual County departments based on
approved resolutions for grant activities and/or interlocal agreements.
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Charges for current services: This category represents service charges from patients treated at the Hamilton
County Health Department ($2,765,500); medical fees generated through the County-wide Ambulance
Service ($9,068,100); and the reimbursement of operating expenses processed through the General Fund on
behalf of the Water & Wastewater Treatment Authority (WWTA - $2,774,764).
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