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FY 2021 Budget
Key Dates

Budget Workshops:

— Department of Education (May 5, 2020)
— County Budget Requests (May 12, 2020)
— Overall County Budget (May 26, 2020)

Buaget Hearings: May 13, 2020
— Elected Officials and Supported Agencies

Budget presented to Commission: May 27, 2020
Commission Vote: June 24, 2020



FY 2021 Budget Requests
Key Points

* Presentation summarizes budget requests for:
— County General Fund
— Debt Service Fund

— Sheriff Special Revenue Fund
* Narcotics Fund
e Sexual Offenders Fund

— Hotel Motel Fund
 Department of Education

— Budget request was presented to Commission on
May 5, 2020




FY 2021 Budget Challenges

1. COVID-19 and its effect on operations
— Property taxes, sales taxes and other revenues
— Additional expenditures

2. Maintenance of Effort requirements
— Department of Education (7cA 49-2-203; 49-3-314)
— Highway Department (67-3-901)
— Election Commission (TcA 2-12-209)

3. Emergency Medical Services
4. Employee Compensation



FY 2021 Budget Requests

(mcludmg HCDE)

General Fund
Debt Service Fund

Sheriff Special
Revenue Fund

Hotel Motel Fund

Subtotal, excl. HCDE

Department of
Education

FY 2021 FY 2020

. Requests : Budget
©$299,369,000 | $ 261,000,000
46,706,000 | 48,671,000
484,000 | 484,000
4,550,000 : 8,846,000
351,109,000 . 319,001,000
476,610, OOO 475,187,000

S 827,719,000

$ 794,188,000




General Fund
Revenues by Source

Other (3%), Transfers in from
Investment earnings__ 7,619,000 other funds (5%),

(1%), $938,000 $12,673,000

Charges for services
(8%), $22,650,000

Intergovernmental
revenues (13%),
$35,519,000

Property taxes
(65%),
$177,181,000

Sales and other
taxes (5%),
$14,591,000



General Fund Revenues

by Source

FY 2021 FY 2020

__Requests Budget
Property taxes $177,181,000 | $177,129,700
Sales and other taxes : 14,591,000 14,941,000
Intergovernmental revenues 35,519,000 28,335,869
Charges for services 22,650,000 18,666,170
Investment earnings 938,000 1,696,000
Other 7,619,000 7,558,338
Transfers in from other funds 12,673,000 12,672,769

$271,171,000 |

$ 260,999,846




General Fund Revenues
($271,171,000)

Increase over FY 2020 of $10.2 million (3.9%)

+ $4.4 million for accounting change
 Circuit Court Clerk - S2.1 million
e Criminal Court Clerk - S2.3 million

+ $3.3 million — State local support grant

+ $3.0 million — Federal/State for coronavirus pandemic
+ $0.9 million - State road reimbursement

- $1.1 million — State gas tax

- S0.3 million — all other revenues




General Fund Expenditure Requests
by D|V|S|on

FY2021 | FY 2020

___Requests Budget
Constitutional Officers S 38,832,000 S 30,402,977
Supported Agencies 4,565,000 4,536,666
Unassigned 99,216,000 0 77,510,456
Finance 9,931,000 9,818,850
Public Works 29,479,000 25,905,033
General Services 26,855,000 24,383,629
Health Services 27,667,000 24,521,653
Human Resources 2,298,000 2,075,646
Juvenile Court Clerk - 2,779,593
Sheriff 60,526,000 59,065,347

$299,369,000 | $ 260,999,850




General Fund Expenditure Requests
by Division
($299,369,000 — 14.7% increase)

Constitutional
Officers (13%) Supported

Agencies (2%)

Human
Resources (1%) Sheriff (20%)

Health Services
(9%)

General Services
(9%)

Public Works

Finance (3%
(10%) ' (3%)



General Fund Expenditure Requests
Constitutional Officers (13%)

« Total Expenditure Requests: $38,832,000
* Increase over FY 2020: $8,429,000 (27.7%)

* Major increases:

* Accounting change:

— Circuit Court Clerk $2,172,000

— Criminal Court Clerk 2,835,000

— Juvenile Court Clerk 2,780,000

* Assessor of Property 184,000
614,000

* Election Commission




General Fund Expenditure Requests
Supported Agencies (2%)

* Total Expenditure Requests: $4,765,000
* Increase over FY 2020: $28,000 (0.6%)

* Major increases:

* No major increases requested




General Fund Expenditure Requests
Unassigned Departments (33%)

* Total Expenditure Requests: $99,216,000

* |ncrease over FY 2020: $21,706,000 (28.0%)

* Major increases/decreases
e Capital Outlay +$22,013,000
* Emergency Management +S 213,000
* Debt Service Appropriation -S 1,879,000

* Volunteer Services +S 996,000




General Fund Expenditure Requests
Finance Division (3%)

* Total Expenditure requests:  $9,931,000
* Increase from FY 2020: S113,000 (1.1%)

* Major increases:

 Procurement and Fleet Management S 73,000




General Fund Expenditure Requests
Public Works Division (10%)

* Total Expenditure Requests: $29,479,000

* Increase over FY 2020: S3,574,000 (13.8%)
* Major increases:

« Custodial/Security Services S 793,000

e Facilities Maintenance S 150,000

* Highway Department S 2,229,000

* Utilities S 451,000




General Fund Expenditure Requests
General Services Division (9%)

* Total Expenditure Requests: $26,855,000

* Increase from FY 2020: $2,471,000 (10.1%)
* Major increases:

* Emergency Medical Services: 51,678,000

* Parks & Recreation S 402,000

e Grounds Maintenance S 290,000




General Fund Expenditure Requests
Health Services Division (9%)

* Total Expenditure Requests: $27,667,000
* Increase over FY 2020: S3,146,000 (12.8%)

* Major increases:
e Coronavirus S 3,398,000

NOTE: Includes overall request of 2 additional full-time employees.




General Fund Expenditure Requests
Human Resources Division (1%)

* Total Expenditure Requests: $2,298,000

* |Increase over FY 2020: $222,000 (10.7%)
* Major increases:

* Benefits $ 95,000

* Risk Management S 71,000

* \Veterans Assistance Program S 57,000




General Fund Expenditure Requests
Juvenile Court Clerk (0%)

* N/A —Juvenile Court Clerk division was
reclassed to Constitutional Officers




General Fund Expenditure Requests
Sheriff Division (20%)

* Total Expenditure Requests: $60,526,000

* |Increase over FY 2020: $1,461,000 (2.5%)
* Major increases/decreases:

 Patrol and SROs +S 450,000

e Jail and Silverdale -S 36,000

* Fugitive +S$ 338,000

* Information Systems +S$ 905,000

* Mental Health (FUSE) initiative - $ 380,000




General Fund
Expenditure Requests by Type

Employee benefits
(18%),
$53,709,000

Salaries (32%),
$95,769,000

Materials, supplies and
repair parts (5%),
$16,185,000
Welfare assistance and
judicial costs (<1%),
$1,338,000

Appropriations (4%),
$10,382,000

Insurance (<1%),
$428,000

Capital expenditures
(10%), $28,633,000

Rent (1%),
$1,579,000
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General Fund
Significant Operating Costs

e Salaries and Employee Benefits
— 50% of General Fund budget requests

— Budget request includes:
» No employee raises
» 19 additional employees
» EMS — pay adjs. for EMT’s and Paramedics
» No increase in health insurance costs

» No increase in pension costs



Employee Salaries
(32.1% of Budget Requests)

* Full-Time County employees:
— 1,853 in FY 2020 budget
— 1,872 in FY 2021 requests (increase of 19)

* Average salary of a County full-time employee:
$47,885

 Median salary of a County full-time employee:
$42,120




Employee Salaries

11-Year History of Employee Salary Increases

— FY 2010 -0-%

— FY 2011 -0-%

— FY 2012 -0-%

— FY 2013 3.0%

— FY 2014 -0-%

— FY 2015 2.5%

— FY 2016 1.5% (with floor of $750)
— FY 2017 2.5% (with floor of $1,250)
— FY 2018 1.5% (with floor of $750)
— FY 2019 3.0% (with floor of $1,500)

— FY 2020 2.5% (with floor of $1,250)



Employee Health Benefits
(10.3% of Budget Requests)

* Total FY 2021 requests: $30,790,000
e Health costs include:

— Medical and prescription drug claims

— Employee Clinic

— Employee Pharmacy

— Medical costs for retirees (up to age 65)

— Stop loss coverage (claims > $275,000/year)
— Administrative fees paid to CIGNA



Employee Health Benefits

ltems of Note for FY 2021 Budget

* Claims experience for FY 2020 is in line
with budget

* No changes are proposed to Health
Insurance coverage

* No increase in FY 2021 premiums



30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

Employee Health Benefits

Self-Insurance Fund
FY 2010 — 2019 (actual); FY 2020 (projected)

Fund Balance
(Target balance - $20-$30 million)
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Employee Pension Benefits
(4.3% of Budget Requests)

3 Types of Pension Benefits
1. TCRS Legacy Plan

* Covers employees hired prior to October 1, 2015

2. TCRS Hybrid Plan
* Covers employees hired October 1, 2015 and after

3. TCRS Bridge Plan

* Covers certain POST certified Sheriff employees for
enhanced pension benefits




Employee Pension Benefits

TCRS Legacy Plan

* Total FY 2021 request - $9,852,000
e Rate remains at 14.7% of covered payroll
TCRS Hybrid Plan
* Total FY 2021 request - $2,680,000
* Rate fixed at 9% of covered payroll
TCRS Bridge Plan
* Total FY 2021 request — $279,000
* Rate remains at 3.5% of covered payroll (legacy)
e Rate remains at 0.84% of covered payroll (hybrid)




General Fund
Other Significant Operating Costs

Housing of Corrections Inmates
* Direct costin FY 2021 budget (11.1%):

— Downtown Jail S 8,890,000
— Silverdale Jail 18,743,000
— Jail Support Services 5,135,000

Total $32,768,000
* Cost is projected to decrease $36,000 from PY.

e Renewed contract with CoreCivic to house inmates
at Silverdale in September 2017

— Per-Diem rate will increase ~2% in September 2020.




General Fund
Capital Outlay Requests

e Capital Outlay requests: $29,533,000
- Emergency Management: $12,875,000
- EMS: S 4,875,000
- Sheriff: S 2,258,000
- Highway: S 1,800,000
- Parks & Recreation: S 1,210,000
 Examples:
— Vehicle replacement
— Computers

— Repairs & maintenance to buildings
— Office furniture and equipment, etc.



General Fund
Capital Outlay Requests

* Major capital items are not included in the
annual Capital Outlay budget — such as:
* New schools and/or additions/renovations to schools
e Construction of new buildings (VFDs)
* Significant building renovations (Jail, Courthouse, etc.)
e Significant highway improvement projects

* All such major capital expenditures are
recommended by the Mayor and spent upon
approval of the County Commission.



General Fund

Changes in Total Fund Balance
FY 2010 — 2019 (Actual), 2020 (Projected)

120,000,000

100,000,000
80,000,000
60,000,000
40,000,000
20,000,000

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
(proj.)
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Debt Service Fund
Scheduled Debt Service Payments
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Chart1



Debt Service Payments	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	46676084	45224172	43908137	36617052	33120711	31196994	30345319	23848219	18936069	18173813	13200375	12259250	11697000	

Overall budget summary

						FY 2021 Requests				FY 2020 Budget

		General Fund				$   296,071,000				$   261,000,000		ERROR:#DIV/0!				$   35,071,000		13.4%

		Debt Service Fund				46,706,000				48,671,000		ERROR:#DIV/0!

		Sheriff Special 

				Revenue Fund		484,000				484,000		ERROR:#DIV/0!

		Hotel Motel Fund				8,000,000				8,846,000		ERROR:#DIV/0!

		Subtotal, excl. HCDE				351,261,000				319,001,000

		Department of 

				Education 		500,187,307				475,187,000		ERROR:#DIV/0!

						$   851,448,307				$   794,188,000









HCDE budget summary

						FY 2019 Requests				FY 2018 Budget (as amended)

		General Purpose School 														$   -		ERROR:#DIV/0!

				Fund		$   385,407,677				$   373,667,242		87.54%

		Federal Projects				27,282,021				26,109,427		6.20%

		Food Service Fund				21,351,629				20,954,014		4.85%

		Self Funded Projects				6,215,411				6,039,657		1.41%

						$   440,256,738				$   426,770,340







Sheet1

		 		Expenditures by Function		Column1				Allocation of Debt Service 						Totals per Budget w/p		Raise $2,750,000		Insurance $5,200,000		Other funds		Total to Graph

		Social Services (<1%)		$   2,673,409		0.4%										2,580,706		32,067		60,636				2,673,409

		Culture and Recreation (2%)		$   16,795,297		2.4%										8,683,374		107,898		204,025		7,800,000		16,795,297

		Highways and Streets (2%)		$   16,551,841		2.3%										15,977,885		198,538		375,418				16,551,841

		Health Services (4%)		$   25,732,040		3.6%										24,839,749		308,654		583,637				25,732,040

		General Government (6%)		$   42,947,721		6.0%										41,458,455		515,155		974,111				42,947,721

		Public Safety (13%)		$   98,263,775		13.8%										$   94,406,865		1,173,082		2,218,191		465,637		98,263,775

		Transfers (6%)		$   34,565,090		4.9%										33,366,502		414,606		783,982				34,565,090

		Debt Service - General impr. (2%)		$   10,403,712		1.5%				10,331,231				72,481										10,403,712

		Debt Service - Education (4%)		$   24,423,032		3.4%				24,162,780		90,733		169,519										24,423,032

		Education (61%)		$   439,726,982		61.8%																439,726,982		439,726,982

										34,494,011		90,733		242,000		221,313,536		2,750,000		5,200,000		447,992,619		712,082,899

				$   712,082,899





tax increases

		History of Recent Property Tax Increases

						General Fund

		Budget Year				Operations		Debt Service				HCDE operations				Total

		1993				18.0¢		13.0¢				19.0¢				50.0¢

		1997				13.0¢		14.0¢				14.0¢				41.0¢

		2000				16.7¢		-0				42.0¢				58.7¢

		2006				7.0¢		3.0¢				16.0¢				26.0¢

		2008				17.0¢		9.0¢				-0				26.0¢

		2018				2.5¢		23.3¢				1.0¢				26.8¢



						Nos. above represent cents per $100 of assessed property value  



						100000		0.4				100				2.5				0.0025

						250000		0.4				250				6.25				0.0025

						150000		0.4				150				3.75				0.0025

						200000		0.4				200				5				0.0025

						200														2.5





GF budget summary

				FY 2021 Requests				FY 2020 Budget								FY 2021 Requests

		Constitutional Officers		$   38,832,000				$   30,402,977		$   8,429,023		27.7%				$   38,831,516		13.12%

		Supported Agencies		4,765,000				4,536,666		$   228,334		5.0%				4,765,145		1.61%

		Unassigned		99,117,000				77,510,456		$   21,606,544		27.9%				99,117,015		33.48%

		Finance		9,931,000				9,818,850		$   112,150		1.1%				9,931,589		3.35%

		Public Works		29,479,000				25,905,033		$   3,573,967		13.8%				29,478,695		9.96%

		General Services		26,855,000				24,383,629		$   2,471,371		10.1%				26,854,907		9.07%

		Health Services		24,269,000				24,521,653		$   (252,653)		-1.0%				24,269,002		8.20%

		Human Resources		2,297,000				2,075,646		$   221,354		10.7%				2,297,401		0.78%

		Juvenile Court Clerk		-				2,779,593		$   (2,779,593)		-100.0%				-		0.00%

		Sheriff		60,526,000				59,065,347		$   1,460,653		2.5%				60,526,037		20.44%

		Employee Raises		2,200,000				n/a								2,200,000

				$   298,271,000				$   260,999,850		$   37,271,150		14.3%				$   298,271,307







tax increase

				FY 2018 Requests				FY 2017 Budget

		Revenues		$   222,332,000				$   218,802,556

		Expenditures requests		239,085,000				218,802,556

		Budget shortfall		$   (16,753,000)				$   -

		Property tax increase needed to fund shortage		18.0¢





				12.9¢





hotel motel

				Hotel Motel Collections

		2010		4,523,689

		2011		5,250,752

		2012		5,571,577

		2013		5,469,608

		2014		5,823,474

		2015		6,498,427

		2016		7,304,030

		2017		7,638,833

		2018 proj.		7,800,000				YTD FY 2016		5,245,900		2,216,400		7,462,300

								FY 2015 thru 3/2016		4,568,310		1,930,117		6,498,427



Hotel Motel Collections	2010	2011	2012	2013	2014	2015	2016	2017	4523689	5250752	5571577	5469608	5823474	6498427	7304030	7638833	Hotel Motel Collections	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019 proj.	4523689	5250752	5571577	5469608	5823474	6498427	7304030	7638833	7927669	8267000	

debt Service

		Revenue Needed to Finance $155 Million in Bond Projects

		Principal				$   9,128,000

		Interest				5,957,000

		Total				$   15,085,000



		Property tax increase to fund $155M bond issue				16.2¢

		Includes revenues needed to pay off line of credit plus $100 million in new projects.





Debt Service Payments

						Balance at								Annual

						Beginning of				Annual				Interest

		Fiscal Year		Debt Service Payments		Fiscal Year				Redemption				Requirements								D/S Decrease 		Cumulative Decrease

		2021		$   46,676,084		$   297,820,000				$   33,700,000				$   12,976,084						2021		ERROR:#REF!		ERROR:#REF!

		2022		45,224,172		264,120,000				33,790,000				11,434,172						2022		1,451,912		ERROR:#REF!

		2023		43,908,137		230,330,000				33,960,000				9,948,137						2023		1,316,035		ERROR:#REF!

		2024		36,617,052		196,370,000				28,085,000				8,532,052						2024		7,291,085		ERROR:#REF!

		2025		33,120,711		168,285,000				25,775,000				7,345,711						2025		3,496,341		ERROR:#REF!

		2026		31,196,994		142,510,000				24,960,000				6,236,994						2026		1,923,717		ERROR:#REF!

		2027		30,345,319		117,550,000				25,150,000				5,195,319						2027		851,675		ERROR:#REF!

		2028		23,848,219		92,400,000				19,720,000				4,128,219

		2029		18,936,069		72,680,000				15,695,000				3,241,069

		2030		18,173,813		56,985,000				15,710,000				2,463,813

		2031		13,200,375		41,275,000				11,515,000				1,685,375

		2032		12,259,250		29,760,000				11,145,000				1,114,250

		2033		11,697,000		18,615,000				11,140,000				557,000

		TOTAL		$   365,203,195						$   290,345,000				$   74,858,195
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Overall tax increase

				FY 2018 Budget Shortfalls				Property Tax Increase Needed

		General Fund		$   16,753,000				18.0¢

		Debt Service Fund		15,085,000				16.2¢

		Sheriff Special Revenue Fund		-				-  0

		Hotel Motel Fund		-				-  0

		Department of Education		24,809,000				26.7¢

		Budget shortfall		$   56,647,000				60.9¢









chart proj debt serv FY 2018

																														2015 A Bond Issue		60,000,000		$100 million bond				bond to yield $100 million		bond to yield $55 million

																														Yield from 2015A issue		70,249,132

		HAMILTON COUNTY, TENNESSEE										 

		DEBT SERVICE FUND 										 																				05/07/15		100,000,000				85,410,000		46,975,500

		REQUIREMENTS FOR FUTURE YEARS										 																				REDEMPTION		-

		FISCAL YEAR 2016 and FORWARD										 																				INTEREST		-

												 																				06/30/18		100,000,000				85,410,300		46,975,700

		FYE		Current Debt Service		$55 Mil. Bond for Line of Credit		New Projects totaling $100 million		Total		Penny on tax rate																				REDEMPTION		6,666,667		5,888,533		5,694,000		3,131,700

		2017		34,494,011		-		-		34,494,011																						INTEREST		4,916,667		3,830,333		4,199,300		2,309,600

		2018		33,600,074		-		-		33,600,074		-																				06/30/19		93,333,333				79,716,300		43,844,000

		2019		32,546,561		5,441,300		-		37,987,861		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2020		29,820,254		5,323,900		-		35,144,154		-																				INTEREST		4,666,667				3,985,800		2,192,200

		2021		28,990,446		5,167,300		-		34,157,746		-																				06/30/20		86,666,667				74,022,300		40,712,300

		2022		28,098,934		5,010,700		-		33,109,634		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2023		27,342,699		4,854,100		-		32,196,799		-																				INTEREST		4,333,333				3,701,100		2,035,600

		2024		20,606,789		4,697,600		-		25,304,389		-																				06/30/21		80,000,000				68,328,200		37,580,500

		2025		17,668,361		4,541,000		-		22,209,361		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2026		15,582,994		4,384,400		-		19,967,394		-																				INTEREST		4,000,000				3,416,400		1,879,000

		2027		15,294,069		4,227,800		-		19,521,869		-																				06/30/22		73,333,333				62,634,200		34,448,800

		2028		9,354,469		4,071,200		-		13,425,669		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2029		4,999,819		3,914,600		-		8,914,419		-																				INTEREST		3,666,667				3,131,700		1,722,400

		2030		4,800,063		3,758,000		-		8,558,063		-																				06/30/23		66,666,667				56,940,200		31,317,100

		2031		383,875		3,601,500		-		3,985,375		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2032		-		3,444,900		-		3,444,900		-																				INTEREST		3,333,333				2,847,000		1,565,900

		2033		-		3,288,300		-		3,288,300

		2034		-		-		-		-

		TOTAL		$303,583,418		$65,726,600		$0		$369,310,018																						06/30/24		60,000,000				51,246,200		28,185,400

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		3,000,000				2,562,300		1,409,300

																																06/30/25		53,333,333				45,552,200		25,053,700

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		2,666,667				2,277,600		1,252,700

																																06/30/26		46,666,667				39,858,100		21,922,000

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		2,333,333				1,992,900		1,096,100

																																06/30/27		40,000,000				34,164,100		18,790,300

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		2,000,000				1,708,200		939,500

																																06/30/28		33,333,333				28,470,100		15,658,600

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		1,666,667				1,423,500		782,900

																																06/30/29		26,666,667				22,776,100		12,526,900

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		1,333,333				1,138,800		626,300

																																06/30/30		20,000,000				17,082,100		9,395,200

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		1,000,000				854,100		469,800

																																06/30/31		13,333,333				11,388,000		6,263,400

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		666,667				569,400		313,200

																																06/30/32		6,666,667				5,694,000		3,131,700

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		333,333				284,700		156,600

																																06/30/33		-				-		-
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Current Debt Service	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	33600074	32546561	29820254	28990446	28098934	27342699	20606789	17668361	15582994	15294069	9354469	4999819	4800063	383875	0	0	0	$55 Mil. Bond for Line of Credit	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	0	5441300	5323900	5167300	5010700	4854100	4697600	4541000	4384400	4227800	4071200	3914600	3758000	3601500	3444900	3288300	0	








Other Budgeted Funds
Hotel Motel Fund
History of Collections
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FY 2021 Budget — Priorities

1. Maintain services within current fiscal
constraints

 Meet all Maintenance of Efforts requirements

 We do not anticipate a request for an increase in
property tax rates

2. Maintain sound financial position
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