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FY 2021 Budget
Key Dates

• Budget Workshops: 
– Department of Education (May 5, 2020)
– County Budget Requests (May 12, 2020)

– Overall County Budget (May 26, 2020)
• Budget Hearings: May 13, 2020

– Elected Officials and Supported Agencies
• Budget presented to Commission: May 27, 2020

• Commission Vote: June 24, 2020
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FY 2021 Budget 
Key Points

• Budgeted Funds include:
– General Fund
– Debt Service Fund
– Sheriff Special Revenue Fund 

• Narcotics Fund
• Sexual Offenders Fund

– Hotel Motel Fund
– Department of Education
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FY 2021 Budget Challenges

1. COVID-19 and its effect on operations
– Property taxes, sales taxes and other revenues
– Effect on State grants and pass-through funds
– Additional expenditures required

2. Maintenance of Effort requirements

3. Employee Compensation
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FY 2021 Budget – Priorities

• Public Health
– Maintain public health & concentrate on  COVID-19

• Public Safety

• Financial Health 
• Fiscally responsible budget
– Maintain AAA bond rating
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FY 2021 Budget
ALL BUDGETED FUNDS

Total Expenditures:     $796,679,000
Inc. over FY 2020 Budget:          $2,491,000 (0.3%)
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FY 2021 Budget
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 FY 2021 
Proposed 

 FY 2020 
Budget 

General Fund 271,129,000$  261,000,000$ 

Debt Service Fund 46,706,000      48,671,000      

Sheriff Special 
Revenue Fund 484,000            484,000           

Hotel Motel Fund 4,550,000         8,846,000        

Department of 
Education      473,810,000 475,187,000    

796,679,000$  794,188,000$ 



Expenditures by Fund
All Budgeted Funds ($796,679,000)

General Fund 
(34%),  

$271,129,000 

Debt Service Fund 
(6%),  $46,706,000 

Sheriff Special 
Revenue (<1%) ,  

$484,000 

Hotel-Motel Fund 
(<1%),  $4,550,000 

Department of 
Education (60%),  

$473,810,000 
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Expenditures by Function
All Budgeted Funds

Social Services (<1%),  
$2,101,000 

Culture & Recreation (2%), 
$14,107,000 

Highways & Streets (3%),  
$21,202,000 

Health Services (3%),  
$29,255,000 

General Government 
(6%),  $46,737,000 

Public Safety (15%), 
$118,285,000 

Transfers (5%),  
$44,477,000 

Debt Service – General 
Imp. (2%),  $12,512,000 

Debt Service - Education 
(4%), $34,194,000 

Education (60%), 
$473,810,000 
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Revenues by Source
All Budgeted Funds

Property taxes (41%),  
$329,031,000 

Sales taxes
(11%), 

$84,853,000

Other taxes (2%),  
$16,033,000 

Intergovernmental 
revenues (33%),  

$261,690,000 

Charges for services 
(4%),  $30,951,000 

Investment earnings 
(<1%), $2,224,000 

Other - see detail in 
budgets (2%),  
$14,216,000 

Transfers in from 
other funds (7%),  

$59,981,000 
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FY 2021 Budget
Department of Education (HCDE)
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 FY 2021 
Proposed  FY 2020 

General Purpose School Fund  $ 416,000,000 418,000,000$ 

Federal Projects        29,474,756 29,432,208      
Food Service Fund        20,930,932 21,104,685      

Self Funded Projects           7,404,082 6,650,414        

473,809,770$  475,187,307$ 

Change from FY 2020 ($1,377,537) (-0.30%)



HCDE – Budgeted Operations
FY 2012 through 2021
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FY 2021 Budget 

General Fund

Total Expenditures: $271,129,000
Increase over FY 2020:     $    10,129,000 (3.9%)

The next several slides pertain only to the County General Fund
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General Fund Budget Overview 

Major items of note from prior year:
• Zero growth in property & sales taxes
• $1.1 million decrease in gas tax
• $300,000 decrease in all other revenues
• $7.2 million increase in State & Federal grants

– We are monitoring the State’s budget closely

• No employee raises this year
• No increase in Employee Health insurance
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• Increase over FY 2020 of $10.1 million (3.9%)

• + $4.4 million for accounting change
• Circuit Court Clerk - $2.1 million
• Criminal Court Clerk - $2.3 million

• + $3.3 million – State local support grant
• + $3.0 million – Federal/State for coronavirus pandemic
• + $0.9 million - State road reimbursement
• - $1.1 million – State gas tax
• - $0.3 million – all other revenues
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General Fund Revenues 
($271,129,000)



General Fund Revenues by Source

Property taxes (65%),  
$177,181,000 

Sales and other taxes 
(5%),  $14,591,000 

Intergovernmental 
revenues (13%),  

$34,769,000 

Charges for services 
(9%), $23,359,000 

Investment earnings 
(<1%), $938,000 Other (3%), 

$7,619,000 
Transfers in from 
other funds (5%),  

$12,673,000 



General Fund Expenditure Cuts 

Significant cuts from the requested budgets 
totaling $29.5 million were necessary:

• Capital Outlay $23.4 million
• EMS $1.6 million
• Sheriff $1.1 million
• Volunteer Services (mainly VFDs) $951,000
• Highway Department $600,000
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General Fund Budget by Division
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 FY 2021 
Proposed 

 FY 2020 
Budget 

Constitutional Officers 38,606,000$    33,182,570$    

Supported Agencies 4,565,000         4,536,666        

Unassigned 75,297,000      77,510,456      

Finance 9,862,000         9,818,850        

Public Works 28,764,000      25,905,033      

General Services 24,853,000      24,383,629      

Health Services 27,667,000      24,521,653      

Human Resources 2,102,000         2,075,646        

Sheriff 59,413,000      59,065,347      
271,129,000$  260,999,850$ 



General Fund Expenditures
by Division 

($271,129,000)
Constitutional Officers 

(14%), $38,606,000 

Supported Agencies 
(2%), $4,565,000 

Unassigned Division 
(28%),  $75,297,000 

Finance (4%), 
$9,862,000 

Public Works
(10%), 

$28,764,000

General Services (9%),  
$24,853,000 

Health Services
(10%),  $27,667,000 

Human Resources 
(1%),  $2,102,000 

Sheriff (22%), 
$59,413,000 
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General Fund Expenditures
Constitutional Officers (14%)

• Total Expenditures:  $38,606,000
Increase over FY 2020 $5,423,000 (16.3%)

• Primary changes:
• Criminal Court Clerk (accounting change) $2,196,000
• Circuit Court Clerk (accounting change) $2,174,000
• Election Commission $   514,000
• Assessor of Property $   184,000

20

Includes multiple departments headed by an elected official and/or 
constitutional officer.



General Fund Expenditures
Supported Agencies (2%)

• Total Expenditures:   $4,565,000
Increase over FY 2020 $28,000 (0.6%)

• Primary changes:
• Regional Planning Agency $  16,000
• Regional Council of Gov. SETDD $  17,000
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Includes various outside agencies such as the Planning Commission, 
Erlanger, Humane Educational Society, Air Pollution Control and others 

that receive direct support from Hamilton County. 



General Fund Expenditures
Unassigned Departments (28%)

• Total Expenditures:   $75,297,000 
Decrease from FY 2020 - $2,213,000 (-2.9%)

• Primary changes:
• Appropriation to Debt Service Fund - $2,379,000

22

Includes departments and cost centers such as Capital Outlay, Debt 
Service Appropriation, Commission Office, Mayor‘s Office, etc.

whose function is not specific to that of the other major divisions.



General Fund Expenditures
Finance Division (4%)

• Total Expenditures:   $9,862,000
Increase over FY 2020 $ 44,000 (0.4%)

• Primary changes:
• No major changes in scope or cost of services provided.
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Encompasses the fiduciary aspects of the County, including  Accounting, Payroll, 
Payables, Ambulance Billing, Procurement, IT, GIS, Financial Management, 

Telecommunications, and Records Management.



General Fund Expenditures
Public Works Division (10%)

• Total Expenditures:   $28,764,000 
• Increase over FY 2020 $2,859,000 (11%)

• Primary changes:
• Highway Department $1,629,000
• Facilities Maintenance $    616,000
• Custodial/Security Services $    443,000
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Responsible for maintaining the County’s infrastructure including Highway, 
Engineering, major capital projects, Real Property, Security, Custodial 

Services, Maintenance, and building utilities.



General Fund Expenditures
General Services Division (9%)

• Total Expenditures:  $24,853,000 
Increase over FY 2020 $469,000 (1.9%)

• Primary changes:
• Pretrial Diversion program - JAG $  96,000
• Grounds Maintenance $250,000
• Emergency Medical Services $100,000

25
Includes Emergency Medical Services, Corrections, Parks & Recreation.



General Fund Expenditures
Health Services Division (10%)

• Total Expenditures:  $27,667,000 
Increase over FY 2020 $3,146,000 (12.8%)

• Primary changes:
• Coronavirus $3,398,000
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Core functions deal with the community’s health assessment, education, 
service delivery, prevention, compliance, policy development, 

regulation, etc.



General Fund Expenditures
Human Resources Division (1%)

• Total Expenditures:  $2,102,000 
Increase over FY 2020 $27,000 (1.3%)

• Primary changes:
• No major changes in scope or cost of services provided
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Responsible for the County’s human resources, medical insurance and 
other employee benefits, risk management, wellness and fitness 

programs, mailroom, etc.  



General Fund Expenditures
Sheriff Division (22%)

• Total Expenditures:  $59,413,000 
Increase over FY 2020 $347,000 (0.6%)

• Primary changes:

• No major changes in scope or cost of services provided.

28

An accumulation of several departments whose primary function is 
law enforcement.



General Fund 
Expenditures by Type

Salaries (34%),  
$93,388,000 

Employee benefits (19%), 
$52,659,000 

Purchased services (16%),
$44,361,000 

Materials, supplies and 
repair parts (5%), 

$15,428,000 

Welfare assistance and 
judicial costs (1%),  

$1,333,000 
Appropriations (4%), 

$9,431,000 

Insurance (<1%), 
$428,000 

Rent 1%),
$1,576,000 

Capital expenditures 
(3%), $7,269,000 

Transfers to other funds 
(17%),  $45,277,000 
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General Fund
Significant Operating Costs

• Salaries and Employee Benefits - 53% of budget. 
• Budget includes:

– No employee raises
– No increase in health insurance costs
– No increase in pension costs

• Housing inmates – $32.6 million (12% of budget)
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General Fund
Capital Outlay

• Total requested: $30,770,000
• Total recommended: $  7,369,000

• Sheriff $1,810,000 
• Highway Department $1,160,000 
• Vehicles (lease program) $1,152,000
• EMS $1,063,000 
• Parks and Recreation $   680,000
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General Fund
Changes in Total Fund Balance
FY 2010 – 2019 (Actual), 2020 (Projected)
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Debt Service Fund
Scheduled Debt Service Payments
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Debt Service Payments	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	46676084	45224172	43908137	36617052	33120711	31196994	30345319	23848219	18936069	18173813	13200375	12259250	11697000	

Overall budget summary

						FY 2021 Requests				FY 2020 Budget

		General Fund				$   296,071,000				$   261,000,000		ERROR:#DIV/0!				$   35,071,000		13.4%

		Debt Service Fund				46,706,000				48,671,000		ERROR:#DIV/0!

		Sheriff Special 

				Revenue Fund		484,000				484,000		ERROR:#DIV/0!

		Hotel Motel Fund				8,000,000				8,846,000		ERROR:#DIV/0!

		Subtotal, excl. HCDE				351,261,000				319,001,000

		Department of 

				Education 		500,187,307				475,187,000		ERROR:#DIV/0!

						$   851,448,307				$   794,188,000









HCDE budget summary

						FY 2019 Requests				FY 2018 Budget (as amended)

		General Purpose School 														$   -		ERROR:#DIV/0!

				Fund		$   385,407,677				$   373,667,242		87.54%

		Federal Projects				27,282,021				26,109,427		6.20%

		Food Service Fund				21,351,629				20,954,014		4.85%

		Self Funded Projects				6,215,411				6,039,657		1.41%

						$   440,256,738				$   426,770,340







Sheet1

		 		Expenditures by Function		Column1				Allocation of Debt Service 						Totals per Budget w/p		Raise $2,750,000		Insurance $5,200,000		Other funds		Total to Graph

		Social Services (<1%)		$   2,673,409		0.4%										2,580,706		32,067		60,636				2,673,409

		Culture and Recreation (2%)		$   16,795,297		2.4%										8,683,374		107,898		204,025		7,800,000		16,795,297

		Highways and Streets (2%)		$   16,551,841		2.3%										15,977,885		198,538		375,418				16,551,841

		Health Services (4%)		$   25,732,040		3.6%										24,839,749		308,654		583,637				25,732,040

		General Government (6%)		$   42,947,721		6.0%										41,458,455		515,155		974,111				42,947,721

		Public Safety (13%)		$   98,263,775		13.8%										$   94,406,865		1,173,082		2,218,191		465,637		98,263,775

		Transfers (6%)		$   34,565,090		4.9%										33,366,502		414,606		783,982				34,565,090

		Debt Service - General impr. (2%)		$   10,403,712		1.5%				10,331,231				72,481										10,403,712

		Debt Service - Education (4%)		$   24,423,032		3.4%				24,162,780		90,733		169,519										24,423,032

		Education (61%)		$   439,726,982		61.8%																439,726,982		439,726,982

										34,494,011		90,733		242,000		221,313,536		2,750,000		5,200,000		447,992,619		712,082,899

				$   712,082,899





tax increases

		History of Recent Property Tax Increases

						General Fund

		Budget Year				Operations		Debt Service				HCDE operations				Total

		1993				18.0¢		13.0¢				19.0¢				50.0¢

		1997				13.0¢		14.0¢				14.0¢				41.0¢

		2000				16.7¢		-0				42.0¢				58.7¢

		2006				7.0¢		3.0¢				16.0¢				26.0¢

		2008				17.0¢		9.0¢				-0				26.0¢

		2018				2.5¢		23.3¢				1.0¢				26.8¢



						Nos. above represent cents per $100 of assessed property value  



						100000		0.4				100				2.5				0.0025

						250000		0.4				250				6.25				0.0025

						150000		0.4				150				3.75				0.0025

						200000		0.4				200				5				0.0025

						200														2.5





GF budget summary

				FY 2021 Requests				FY 2020 Budget								FY 2021 Requests

		Constitutional Officers		$   38,832,000				$   30,402,977		$   8,429,023		27.7%				$   38,831,516		13.12%

		Supported Agencies		4,765,000				4,536,666		$   228,334		5.0%				4,765,145		1.61%

		Unassigned		99,117,000				77,510,456		$   21,606,544		27.9%				99,117,015		33.48%

		Finance		9,931,000				9,818,850		$   112,150		1.1%				9,931,589		3.35%

		Public Works		29,479,000				25,905,033		$   3,573,967		13.8%				29,478,695		9.96%

		General Services		26,855,000				24,383,629		$   2,471,371		10.1%				26,854,907		9.07%

		Health Services		24,269,000				24,521,653		$   (252,653)		-1.0%				24,269,002		8.20%

		Human Resources		2,297,000				2,075,646		$   221,354		10.7%				2,297,401		0.78%

		Juvenile Court Clerk		-				2,779,593		$   (2,779,593)		-100.0%				-		0.00%

		Sheriff		60,526,000				59,065,347		$   1,460,653		2.5%				60,526,037		20.44%

		Employee Raises		2,200,000				n/a								2,200,000

				$   298,271,000				$   260,999,850		$   37,271,150		14.3%				$   298,271,307







tax increase

				FY 2018 Requests				FY 2017 Budget

		Revenues		$   222,332,000				$   218,802,556

		Expenditures requests		239,085,000				218,802,556

		Budget shortfall		$   (16,753,000)				$   -

		Property tax increase needed to fund shortage		18.0¢





				12.9¢





hotel motel

				Hotel Motel Collections

		2010		4,523,689

		2011		5,250,752

		2012		5,571,577

		2013		5,469,608

		2014		5,823,474

		2015		6,498,427

		2016		7,304,030

		2017		7,638,833

		2018 proj.		7,800,000				YTD FY 2016		5,245,900		2,216,400		7,462,300

								FY 2015 thru 3/2016		4,568,310		1,930,117		6,498,427



Hotel Motel Collections	2010	2011	2012	2013	2014	2015	2016	2017	4523689	5250752	5571577	5469608	5823474	6498427	7304030	7638833	Hotel Motel Collections	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019 proj.	4523689	5250752	5571577	5469608	5823474	6498427	7304030	7638833	7927669	8267000	

debt Service

		Revenue Needed to Finance $155 Million in Bond Projects

		Principal				$   9,128,000

		Interest				5,957,000

		Total				$   15,085,000



		Property tax increase to fund $155M bond issue				16.2¢

		Includes revenues needed to pay off line of credit plus $100 million in new projects.





Debt Service Payments

						Balance at								Annual

						Beginning of				Annual				Interest

		Fiscal Year		Debt Service Payments		Fiscal Year				Redemption				Requirements								D/S Decrease 		Cumulative Decrease

		2021		$   46,676,084		$   297,820,000				$   33,700,000				$   12,976,084						2021		ERROR:#REF!		ERROR:#REF!

		2022		45,224,172		264,120,000				33,790,000				11,434,172						2022		1,451,912		ERROR:#REF!

		2023		43,908,137		230,330,000				33,960,000				9,948,137						2023		1,316,035		ERROR:#REF!

		2024		36,617,052		196,370,000				28,085,000				8,532,052						2024		7,291,085		ERROR:#REF!

		2025		33,120,711		168,285,000				25,775,000				7,345,711						2025		3,496,341		ERROR:#REF!

		2026		31,196,994		142,510,000				24,960,000				6,236,994						2026		1,923,717		ERROR:#REF!

		2027		30,345,319		117,550,000				25,150,000				5,195,319						2027		851,675		ERROR:#REF!

		2028		23,848,219		92,400,000				19,720,000				4,128,219

		2029		18,936,069		72,680,000				15,695,000				3,241,069

		2030		18,173,813		56,985,000				15,710,000				2,463,813

		2031		13,200,375		41,275,000				11,515,000				1,685,375

		2032		12,259,250		29,760,000				11,145,000				1,114,250

		2033		11,697,000		18,615,000				11,140,000				557,000

		TOTAL		$   365,203,195						$   290,345,000				$   74,858,195
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Overall tax increase

				FY 2018 Budget Shortfalls				Property Tax Increase Needed

		General Fund		$   16,753,000				18.0¢

		Debt Service Fund		15,085,000				16.2¢

		Sheriff Special Revenue Fund		-				-  0

		Hotel Motel Fund		-				-  0

		Department of Education		24,809,000				26.7¢

		Budget shortfall		$   56,647,000				60.9¢









chart proj debt serv FY 2018

																														2015 A Bond Issue		60,000,000		$100 million bond				bond to yield $100 million		bond to yield $55 million

																														Yield from 2015A issue		70,249,132

		HAMILTON COUNTY, TENNESSEE										 

		DEBT SERVICE FUND 										 																				05/07/15		100,000,000				85,410,000		46,975,500

		REQUIREMENTS FOR FUTURE YEARS										 																				REDEMPTION		-

		FISCAL YEAR 2016 and FORWARD										 																				INTEREST		-

												 																				06/30/18		100,000,000				85,410,300		46,975,700

		FYE		Current Debt Service		$55 Mil. Bond for Line of Credit		New Projects totaling $100 million		Total		Penny on tax rate																				REDEMPTION		6,666,667		5,888,533		5,694,000		3,131,700

		2017		34,494,011		-		-		34,494,011																						INTEREST		4,916,667		3,830,333		4,199,300		2,309,600

		2018		33,600,074		-		-		33,600,074		-																				06/30/19		93,333,333				79,716,300		43,844,000

		2019		32,546,561		5,441,300		-		37,987,861		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2020		29,820,254		5,323,900		-		35,144,154		-																				INTEREST		4,666,667				3,985,800		2,192,200

		2021		28,990,446		5,167,300		-		34,157,746		-																				06/30/20		86,666,667				74,022,300		40,712,300

		2022		28,098,934		5,010,700		-		33,109,634		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2023		27,342,699		4,854,100		-		32,196,799		-																				INTEREST		4,333,333				3,701,100		2,035,600

		2024		20,606,789		4,697,600		-		25,304,389		-																				06/30/21		80,000,000				68,328,200		37,580,500

		2025		17,668,361		4,541,000		-		22,209,361		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2026		15,582,994		4,384,400		-		19,967,394		-																				INTEREST		4,000,000				3,416,400		1,879,000

		2027		15,294,069		4,227,800		-		19,521,869		-																				06/30/22		73,333,333				62,634,200		34,448,800

		2028		9,354,469		4,071,200		-		13,425,669		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2029		4,999,819		3,914,600		-		8,914,419		-																				INTEREST		3,666,667				3,131,700		1,722,400

		2030		4,800,063		3,758,000		-		8,558,063		-																				06/30/23		66,666,667				56,940,200		31,317,100

		2031		383,875		3,601,500		-		3,985,375		-																				REDEMPTION		6,666,667				5,694,000		3,131,700

		2032		-		3,444,900		-		3,444,900		-																				INTEREST		3,333,333				2,847,000		1,565,900

		2033		-		3,288,300		-		3,288,300

		2034		-		-		-		-

		TOTAL		$303,583,418		$65,726,600		$0		$369,310,018																						06/30/24		60,000,000				51,246,200		28,185,400

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		3,000,000				2,562,300		1,409,300

																																06/30/25		53,333,333				45,552,200		25,053,700

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		2,666,667				2,277,600		1,252,700

																																06/30/26		46,666,667				39,858,100		21,922,000

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		2,333,333				1,992,900		1,096,100

																																06/30/27		40,000,000				34,164,100		18,790,300

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		2,000,000				1,708,200		939,500

																																06/30/28		33,333,333				28,470,100		15,658,600

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		1,666,667				1,423,500		782,900

																																06/30/29		26,666,667				22,776,100		12,526,900

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		1,333,333				1,138,800		626,300

																																06/30/30		20,000,000				17,082,100		9,395,200

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		1,000,000				854,100		469,800

																																06/30/31		13,333,333				11,388,000		6,263,400

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		666,667				569,400		313,200

																																06/30/32		6,666,667				5,694,000		3,131,700

																																REDEMPTION		6,666,667				5,694,000		3,131,700

																																INTEREST		333,333				284,700		156,600

																																06/30/33		-				-		-



&P	&"Times New Roman,Italic"&8&F


Current Debt Service	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	33600074	32546561	29820254	28990446	28098934	27342699	20606789	17668361	15582994	15294069	9354469	4999819	4800063	383875	0	0	0	$55 Mil. Bond for Line of Credit	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	0	5441300	5323900	5167300	5010700	4854100	4697600	4541000	4384400	4227800	4071200	3914600	3758000	3601500	3444900	3288300	0	









Other Budgeted Funds
Hotel Motel Fund

History of Collections
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FY 2021 Budget – Priorities

1. Maintain services within current fiscal 
constraints

• Meet all Maintenance of Efforts requirements
• No request for an increase in property tax rates

2. Maintain sound financial position
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FY 2021 Budget - Priorities
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FY 2021 FY 2020 Change

Culture and Recreation 14,107,000$    18,542,000$    (4,435,000)$ 
General Government 46,737,000       45,383,000      1,354,000    
Health Services 29,255,000       26,619,000      2,636,000    
Highways and Streets 21,202,000       19,196,000      2,006,000    
Public Safety 118,284,000    111,698,000    6,586,000    
Social Services 2,101,000         1,836,000        265,000       
Transfers 44,477,000       47,056,000      (2,579,000)   
Debt Service - General Impr. 12,512,000       13,078,000      (566,000)      
Debt Service - Education 34,194,000       35,593,000      (1,399,000)   
Education 473,810,000    475,187,000    (1,377,000)   

796,679,000$  794,188,000$  2,491,000$  

Expenditures by Function - All Budgeted Funds



FY 2021 Budget – Excluded Items

• Operating Cuts of Significance
– No pay increases for employees
– Did not address EMS pay scale issues 
– No new County positions
– No new service needs addressed
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FY 2021 Budget – Deferred Needs
• Capital Needs That Must Be Delayed

– $90 - $100 Million Bond Issue 
• $20 million – next installment of Jail improvements
• $70 - $80 million – address school facilities needs

– General Government capital projects
• Highway Department – renovate former TDOT Region 2
• Emergency Medical Services - training facility, ambulances
• Emergency Services - radio tower, portable radios
• Parks & Recreation – capital needs/improvements
• Health Department – parking garage upgrades, bldg. 

renovations
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FY 2021 Budget 
– Caveats

• Annual budgets are guides to start each year
• Budgets can be amended as needed and 

always are throughout each year
• Budget for FY 2021 is more susceptible to 

major change than most years
• We are aware of the risks to our revenue 

streams and will respond as needed.
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Hamilton County
Budget Workshop

NEXT STEP 
Presentation of FY 2021 Budget

May 27, 2020
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FY 2021 Budget Book

• Budget Book will be posted on the County’s 
website on May 27, 2020

• Printed copy of the budget book will be given to 
each Commissioner requesting one. 
– Others can access budget book at website and on 

CERP.
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FY 2021 Budget Book

• Same format as FY 2020 
• Separate Tabs for:

– Summary of All Budgeted Funds
• Presented by

– Fund
– Major Category

– General Fund Budget
• Presented by

– Revenue and Expenditure Category/Account
– Division and Department
– Capital Outlay
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FY 2021 Budget Book

– Debt Service Fund presented by:
• Revenue and Expenditure Category/Account
• Summary of debt service payments due in FY 2021

– Hotel-Motel Fund presented by:
• Revenue and Expenditure Category/Account

– Sheriff Special Revenue Fund presented by:
• Revenue and Expenditure Category/Account

– Department of Education presented by:
• Major Category
• Expenditures by Function
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FY 2021 Budget Book

• Detail Expenditure Information
• Listed by Division and Department
• Details all Expenditure Requests and Budget Cuts 
• Lists current salaries for all employees

• Summary of Proposed Budget will be reported in 
newspaper (Times Free Press) by June 3, 2020

44



Hamilton County
Budget Workshop

QUESTIONS
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