
Hamilton County, TN
Budget Hearings

FY 2027
Assessor of Property

Adopted Budget Adopted Budget Requested Inc. (Dec.)
FY 2025 FY 2026 FY 2027 FY27 vs. FY26

OPERATING BUDGET
  1010070-Assessor of Property 4,487,195               4,502,079               4,566,440      64,361                  

CAPITAL OUTLAY 59,800                    -                              547,917         547,917                

Key Items to Address with County Commission:
1. What are you investing in?
2. Where are you maintaining/holding the line?
3. What is the reason for the funding increase - additional services, improved efficiencies, other?



Hamilton County, Tennessee
100 - INDEPENDENT OFFICES Budget Year 2027 (Proposed)

1010070-ASSESSOR OF PROPERTY Prior Year Actuals
DESCRIPTION 2025 Adopted Amended YTD Thru 1/31/2026 Requested Proposed Change from PY Adopted

51001 SALARIES 2,241,447 2,441,085 2,441,085 1,403,396 2,463,031 2,463,031 21,946
51002 SALARIES-OVERTIME (REGULAR) 59,031 10,000 10,000 5,168 10,000 10,000
51015 SALARIES - LONGEVITY 31,425 31,725 31,725 31,725 33,975 33,975 2,250
52001 FICA 173,537 189,935 189,935 107,294 191,786 191,786 1,851
52002 MEDICAL INSURANCE 717,063 815,473 815,473 395,991 825,347 825,347 9,874
52003 LIFE INSURANCE 1,404 1,404 1,404 749 1,404 1,404
52007 STATE PENSION-TCRS, LEGACY 196,404 194,232 194,232 121,915 203,793 203,793 9,561
52008 SELF INSURANCE 11,778 11,778 11,778 9,389 11,778 11,778
52009 STATE TCRS HYBRID 401K 5% CONT 49,668 58,075 58,075 30,455 56,033 56,033 (2,042)
52010 STATE-TCRS-HYBRD 4% BENEFIT 26,130 30,664 30,664 16,079 29,585 29,585 (1,078)

Salaries and Benefits Totals: 3,507,887 3,784,371 3,784,371 2,122,161 3,826,732 3,826,732 42,362

53004 REP & MAINT AUTOMOBILES & TRUC 3,887 10,500 10,500 5,454 10,500 10,500
53018 CELLULAR SERVICE 7,932 9,430 9,430 5,611 9,650 9,650 220
53042 MEETINGS,SEMINARS,ETC. 13,872 20,000 20,000 18,797 20,000 20,000
53044 POSTAGE FREIGHT & OTHER TRANS 122,563 50,000 50,000 16,869 50,000 50,000
53045 LEGAL NOTICES & ADVERTISING 362 500 500 500 500
53047 MEMBERSHIPS 6,020 9,400 9,400 6,655 9,400 9,400
53049 PARKING 100 100 100 100
53050 MISCELLANEOUS PURCHASED SERVIC 219,792 295,000 295,000 238,308 315,000 315,000 20,000
53052 ACCOUNTING & AUDITING SERVICES 255,500 227,600 307,600 121,200 227,600 227,600
54001 OFFICE SUPPLIES & FORMSTS 8,218 16,000 16,000 2,987 16,000 16,000
54002 SMALL TOOLS & MINOR FURN&EQUIP 708 2,500 2,500 1,220 2,280 2,280 (220)
54009 TELECOMMUNICATION SUPPLIES 48
54013 NEWSPAPERS & PERIODICALS 15,052 32,000 32,000 5,166 32,000 32,000
54014 BOOKS,PAMPHLETS, MOVIES,ETC 215 1,328 1,328 1,328 1,328
54018 MOTOR FUEL LUBRICANTS ANTIFREZ 7,755 22,550 22,550 3,429 16,550 16,550 (6,000)
54020 REPAIR PARTS 16
54022 RECORDING & CAMERA SUP & PROC 163 436
54038 DUPLICATING AND PRINTING SUPP 38,948 19,000 19,000 11,546 21,000 21,000 2,000
54047 MINOR COMPUTER EQUIPMENT 240
54070 ELECTRIC VEHICLE CHARGING COST 541 3,020 6,000 6,000 6,000
58002 RENT ON OFF MACHINES FURN & EQ 1,279 1,800 1,800 661 1,800 1,800
59021 M&E-COMPUTER HARDWARE 13,356 2,166

Operating Expenditures Totals: 716,178 717,708 797,708 443,813 739,708 739,708 22,000

1010070-ASSESSOR OF PROPERTY Totals: 4,224,065 4,502,079 4,582,079 2,565,974 4,566,440 4,566,440 64,362

FY 2026 Budget FY 2027 Budget



1010070 ASSESSOR OF PROPERTY

Salaries FY 2026 FY 2027

Salaries - full-time 2,364,743 2,433,031
Salaries - part-time 0 0
Call ins 0 0
Salaries - overtime 10,000 10,000
Promotions 30,000 30,000
Longevity 31,725 33,975
Raises 46,342 0
Total Salaries 2,482,810            2,507,006            

Authorized Positions FY 2026 FY 2027

Full-time
Account Clerk 1.00 1.00
Appraisal Specialist 1.00 1.00
CAMA System Administrator 1.00 0.00
CAMA System Coordinator 0.00 1.00
Commercial Property Appraiser 1.00 1.00
Commercial Property Supervisor 1.00 0.00
County Assessor Director Real Property 0.00 1.00
Director of Cadastral Mapping 1.00 1.00



Authorized Positions FY 2026 FY 2027

Director of Commercial Operations 1.00 1.00
Director of Residential Operations 1.00 0.00
Elected Officials 1.00 1.00
Executive Director 1.00 1.00
Geospatial & Property Records Supervisor 0.00 1.00
Geospatial Specialist 1.00 0.00
Geospatial Technician 0.00 1.00
Personal Property Account Clerk 6.00 6.00
Personal Property Supervisor 1.00 1.00
Property Appraisal Associate 5.00 6.00
Property Assistant Technician 4.00 3.00
Property Info Technician 2.00 2.00
Property Quality Control Analyst 0.00 1.00
Residential Property Appraiser 4.00 3.00
Residential Property Supervisor 1.00 0.00
Senior Commercial Property Appraiser 2.00 2.00
Senior Property Info Technician 1.00 2.00
Senior Residential Property Appraiser 2.00 2.00

Full-time Total 39.00 39.00





Hamilton County, TN
Budget Hearings

FY 2027
Trustee

Adopted Budget Adopted Budget Requested Inc. (Dec.)
FY 2025 FY 2026 FY 2027 FY27 vs. FY26

1010060 - Trustee
Total Expenditures 2,879,960               2,899,773               2,999,788      100,015                
Less salaries covered by fees (1,081,908)              (1,075,376)              (1,131,076)    (55,700)                 
  1010060 - Trustee 1,798,052               1,824,397               1,868,712      44,315                  

Key Items to Address with County Commission:
1. What are you investing in?
2. Where are you maintaining/holding the line?
3. What is the reason for the funding increase - additional services, improved efficiencies, other?



1010060-TRUSTEE Prior Year Actuals
DESCRIPTION 2025 Adopted Amended YTD Thru 1/31/2026 Requested Proposed Change from PY Adopted

51001 SALARIES 1,075,376 1,075,376 1,131,076 1,131,076 55,700
51999 CONTRA-SALARIES (1,075,376) (1,075,376) (1,131,076) (1,131,076) (55,700)
52001 FICA 86,027 82,266 82,266 34,495 86,527 86,527 4,261
52002 MEDICAL INSURANCE 250,357 281,056 281,056 280,085 280,085 (971)
52003 LIFE INSURANCE 540 504 504 540 540 36
52007 STATE PENSION-TCRS, LEGACY 104,369 107,244 107,244 52,674 88,934 88,934 (18,310)
52008 SELF INSURANCE 4,832 4,530 4,530 359 5,134 5,134 604
52009 STATE TCRS HYBRID 401K 5% CONT 13,623 14,391 14,391 6,119 22,054 22,054 7,663
52010 STATE-TCRS-HYBRD 4% BENEFIT 7,244 7,599 7,599 3,835 11,645 11,645 4,046

Salaries and Benefits Totals: 466,992 497,590 497,590 97,482 494,919 494,919 (2,671)

53004 REP & MAINT AUTOMOBILES & TRUC 269 40 40 40 40
53042 MEETINGS,SEMINARS,ETC. 5 1,000 1,000 1,000 1,000
53044 POSTAGE FREIGHT & OTHER TRANS 80,168 90,800 90,800 76,743 94,800 94,800 4,000
53047 MEMBERSHIPS 404 7,014 7,014 (7,014)
53050 MISCELLANEOUS PURCHASED SERVIC (2,085)
54001 OFFICE SUPPLIES & FORMSTS 10,717 9,753 9,753 3,399 9,753 9,753
54002 SMALL TOOLS & MINOR FURN&EQUIP 148
54009 TELECOMMUNICATION SUPPLIES 125 100 100 100 100
54018 MOTOR FUEL LUBRICANTS ANTIFREZ 941 1,000 1,000 666 1,000 1,000
54037 REIMBURSABLE EXPENSES 252,330 315,145 315,145 149,671 315,145 315,145
54048 MINOR COMPUTER SOFTWARE 850
55049 TAX RELIEF REFUND 921,303 900,000 900,000 574,968 950,000 950,000 50,000
58002 RENT ON OFF MACHINES FURN & EQ 1,446 1,955 1,955 813 1,955 1,955

Operating Expenditures Totals: 1,266,622 1,326,807 1,326,807 806,260 1,373,793 1,373,793 46,986

1010060-TRUSTEE Totals: 1,733,614 1,824,397 1,824,397 903,742 1,868,712 1,868,712 44,315

Hamilton County, Tennessee
100 - INDEPENDENT OFFICES Budget Year 2027 (Proposed)

FY 2026 Budget FY 2027 Budget



1010060 TRUSTEE

Salaries FY 2026 FY 2027

Salaries - full-time 983,411 1,036,887
Salaries - part-time 58,000 85,000
Call ins 0 0
Salaries - overtime 0 0
Promotions 15,386 9,189
Longevity 0 0
Raises 18,579 0
Total Salaries 1,075,376            1,131,076            

Authorized Positions FY 2026 FY 2027

Full-time
Elected Officials 1.00 1.00
Elected/Appointed Official Employee 13.00 14.00

Full-time Total 14.00 15.00



Hamilton County, TN
Budget Hearings

FY 2027
County Election Commission

Adopted Budget Adopted Budget Requested Inc. (Dec.)
FY 2025 FY 2026 FY 2027 FY27 vs. FY26

OPERATING BUDGET
  1010090-County Election Commission 3,110,387               2,988,997               3,941,326      952,329                

CAPITAL OUTLAY -                              -                              172,000         172,000                

Key Items to Address with County Commission:
1. What are you investing in?
2. Where are you maintaining/holding the line?
3. What is the reason for the funding increase - additional services, improved efficiencies, other?



Hamilton County, Tennessee
100 - INDEPENDENT OFFICES Budget Year 2027 (Proposed)

1010090-COUNTY ELECTION COMMISSION Prior Year Actuals
DESCRIPTION 2025 Adopted Amended YTD Thru 1/31/2026 Requested Proposed Change from PY Adopted

51001 SALARIES 971,862 997,503 997,503 608,128 1,034,174 1,034,174 36,671
51002 SALARIES-OVERTIME (REGULAR) 82,811 40,000 40,000 4,276 100,000 100,000 60,000
51003 SALARIES-PARTTIME 107,898 100,000 100,000 17,967 125,000 125,000 25,000
51015 SALARIES - LONGEVITY 11,100 12,225 12,225 12,225 13,050 13,050 825
51036 ELECTION OFFICIALS CLERKS ETC 892,090 400,000 400,000 135 1,160,000 1,160,000 760,000
52001 FICA 79,467 87,954 87,954 46,580 97,325 97,325 9,371
52002 MEDICAL INSURANCE 315,397 335,244 335,244 198,445 354,949 354,949 19,705
52003 LIFE INSURANCE 575 576 576 332 576 576
52007 STATE PENSION-TCRS, LEGACY 88,256 92,387 92,387 52,693 94,543 94,543 2,155
52008 SELF INSURANCE 5,887 8,192 8,192 4,656 9,032 9,032 840
52009 STATE TCRS HYBRID 401K 5% CONT 23,212 21,063 21,063 13,256 25,204 25,204 4,141
52010 STATE-TCRS-HYBRD 4% BENEFIT 12,211 11,121 11,121 6,999 13,308 13,308 2,187

Salaries and Benefits Totals: 2,590,767 2,106,265 2,106,265 965,692 3,027,161 3,027,161 920,895

53005 REP & MAINT MACHINERY & EQUIPT 5,000 5,000 2,095 5,450 5,450 450
53007 REP & MAINT FURNITURE & OFF EQ 3,299 3,299 1,210 3,600 3,600 301
53009 REP & MAINT MAINTENANCE AGREEM 30,164 178,000 178,000 127,973 195,000 195,000 17,000
53015 UTILITY SERVICES-ELECTRICITY 27,366 41,109 41,109 13,600 45,000 45,000 3,891
53016 UTILITY SERVICES-WATER 3,460 4,200 4,200 1,613 4,600 4,600 400
53017 UTILITY SERVICES-GAS 3,959 4,300 4,300 2,130 4,700 4,700 400
53018 CELLULAR SERVICE 5,450 5,600 5,600 3,055 6,100 6,100 500
53037 SPECIAL LEGAL SERVICES 36,873 84,000 84,000 12,427 90,000 90,000 6,000
53041 TRAVEL LOCAL 10,924 9,899 9,899 696 10,400 10,400 501
53042 MEETINGS,SEMINARS,ETC. 11,997 14,298 14,298 11,735 15,600 15,600 1,302
53043 FEES FOR REG INSP TRANS HANDL 28,300 15,000 15,000 25,000 25,000 10,000
53044 POSTAGE FREIGHT & OTHER TRANS 74,467 80,000 80,000 5,221 80,000 80,000
53045 LEGAL NOTICES & ADVERTISING 19,264 15,000 15,000 20,000 20,000 5,000
53047 MEMBERSHIPS 488 1,300 1,300 334 1,400 1,400 100
53050 MISCELLANEOUS PURCHASED SERVIC 833 5,250 5,250 5,600 5,600 350
53052 ACCOUNTING & AUDITING SERVICES 83,853 30,000 30,000 60,000 60,000 30,000
54001 OFFICE SUPPLIES & FORMSTS 136,135 273,975 273,975 49,897 275,000 275,000 1,025
54002 SMALL TOOLS & MINOR FURN&EQUIP 53 5,900 5,900 6,300 6,300 400
54004 FOOD & KITCHEN SUPPLIES 12,562 10,999 10,999 2,783 12,000 12,000 1,001
54009 TELECOMMUNICATION SUPPLIES 1,131 5,000 5,000 674 5,400 5,400 400
54013 NEWSPAPERS & PERIODICALS 357 357 468 390 390 33
54014 BOOKS,PAMPHLETS, MOVIES,ETC 549 549 550 550 1
54018 MOTOR FUEL LUBRICANTS ANTIFREZ 329 1,000 1,000 1,075 1,075 75
54047 MINOR COMPUTER EQUIPMENT 478 16,883 16,883 239 18,500 18,500 1,617
54048 MINOR COMPUTER SOFTWARE 9,302 2,435 2,435 1,996 2,500 2,500 65
55025 PRINCIPAL ON SBITA LEASES 2,459 2,459 (2,459)
55026 INTEREST ON SBITA LEASES 116 116 (116)
57003 LIABILITY INSURANCE PREMIUMS 39,596 39,596 (39,596)
57007 PERFORMANCE & SURETY BONDS 590 590 (590)
58002 RENT ON OFF MACHINES FURN & EQ 10,584 18,618 18,679 4,398 20,000 20,000 1,382
58004 RENT OR LEASE ON AUTO 1,813 8,000 8,000 (8,000)

Operating Expenditures Totals: 509,785 882,732 882,793 242,544 914,165 914,165 31,433

1010090-COUNTY ELECTION COMMISSION Totals: 3,100,552 2,988,997 2,989,058 1,208,236 3,941,326 3,941,326 952,328

FY 2026 Budget FY 2027 Budget



1010090 COUNTY ELECTION COMMISSION

Salaries FY 2026 FY 2027

Salaries - full-time 977,900 1,034,174
Salaries - part-time 100,000 125,000
Call ins 0 0
Salaries - overtime 40,000 100,000
Promotions 0 0
Longevity 12,225 13,050
Raises 19,603 0
Total Salaries 1,149,728            1,272,224            

Authorized Positions FY 2026 FY 2027

Full-time
Accu-Vote Technicial 1.00 1.00
Appointed Official 1.00 1.00
Assistant Administrator of Elections 1.00 1.00
Assistant Warehouse Manager 1.00 1.00
Chief Deputy 1.00 1.00
Deputy Registrar 5.00 5.00
Election Coordinator 1.00 1.00
Executive Assistant to Administrator of Elections 1.00 1.00



Authorized Positions FY 2026 FY 2027

Executive Secretary 1.00 1.00
Microcomputer Specialist 1.00 1.00
Warehouse Manager 1.00 1.00
Warehouse/Computer Tech Assistant 1.00 1.00

Full-time Total 16.00 16.00





Hamilton County, TN
Budget Hearings

FY 2027
Partnership for Families, Children and Adults

Adopted Budget Adopted Budget Requested Inc. (Dec.)
FY 2025 FY 2026 FY 2027 FY27 vs. FY26

1015810-Partnership for Families, Children and 
Adults 250,000                  250,000                  330,000         80,000                 

Key Items to Address with County Commission:
1. What are you investing in?
2. Where are you maintaining/holding the line?
3. What is the reason for the funding increase - additional services, improved efficiencies, other?



1015810-PARTNERSHIP FOR FAMILIES/CHILD Prior Year Actuals
DESCRIPTION 2025 Adopted Amended YTD Thru 1/31/2026 Requested Proposed Change from PY Adopted

56003 APPROPRIATION 250,000 250,000 250,000 187,500 330,000 330,000 80,000
Operating Expenditures Totals: 250,000 250,000 250,000 187,500 330,000 330,000 80,000

1015810-PARTNERSHIP FOR FAMILIES/CHILD Totals: 250,000 250,000 250,000 187,500 330,000 330,000 80,000

Hamilton County, Tennessee
PARTNERSHIP Budget Year 2027 (Proposed)

FY 2026 Budget FY 2027 Budget















Schedule II, page 2

HAMILTON COUNTY, TENNESSEE 
FISCAL YEAR 2026

Agency Name:

1. Are the dollars Hamilton County appropriates to your agency designated for the benefit of a specific
geographical segment of the community?

2. If the answer to question number 1 above is yes, please explain.

3. Please estimate the percentage of your services provided to the geographic area listed below:

Unincorporated County
City of Chattanooga
City of East Ridge
City of Signal Mountain
City of Red Bank
City of Soddy Daisy
City of Lakesite
City of Walden
City of Collegedale
City of Ridgeside
City of Lookout Mountain
All areas outside of Hamilton County

Total 100
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	Text1: Partnership for Families, Children and Adults (Partnership), founded in 1877, is a
comprehensive non-profit human services agency serving 19 Tennessee and four North Georgia counties. To create an environment where community members can succeed, Partnership's mission, "Empowering People. Building Communities," provides resources and guidance to enable people to achieve economic mobility, financial stability, and healing. Partnership is one of only a few agencies in Chattanooga accredited by the Council on Accreditation, a national organization that assesses nonprofit organizations against industry best practices and standards.

Last year, the agency assisted 8,447 of our most vulnerable community members with critical life-changing services through five Centers of Integrated Services: Victim Support Services, including the Domestic Violence Center and Rape Crisis Center;  Deaf Services providing services for the Deaf, Deaf-blind, and hard of hearing; Elder Support Services including the Home Care Program; Stability Services including Youth Homeless Demonstration project serving youth at risk for homelessness, River City Youth Collective serving at-risk youth aging out of foster care, Camp Hope supporting youth impacted by trauma due to violence, and rapid rehousing services providing case management, assistance with housing, and mental health counseling and to adults and families.  Partnership's clients are primarily low to middle-income and represent many ethnicities and ages due to the wide range of programs that truly encompass the entire life cycle.  

Partnership’s Victim Support Services (VSS) is the only comprehensive service provider and emergency shelter in Chattanooga and Hamilton County for victims of domestic violence and sexual assault. For almost 40 years, the programs have provided a trauma-informed continuum of services that begins with meeting victims’ immediate needs. The critical services literally save lives by providing safety and support for those victimized by violence in our community.  Ultimately, the goal is to help clients and their children achieve security, healing, long-term self-sufficiency, and stable lives. 

With just a phone call to the 24/7 Crisis Hotline, a victim can initiate emergency crisis support, safety planning and connection to the Domestic Violence Shelter (DV Shelter) or Rape Crisis Center (RCC).  After a complete assessment of the client’s situation, level of danger, and needs, a full range of wraparound services and personalized interventions is offered, including mental health counseling.  

The Domestic Violence Shelter provides a safe, confidential refuge for victims of domestic violence and their families who are fleeing critical and dangerous situations. Law enforcement uses the Lethality Assessment Program (LAP) to evaluate the risk of continued physical violence or homicide by the abuser and to initiate immediate interventions and safety planning to protect victims.
Biweekly meetings with Chattanooga Police Department Victim Support Services, the FJC, Partnership VSS, and Legal Aid of East Tennessee review all law enforcement calls that include a LAP screening. High-risk cases identified through this process are further discussed during a monthly High Risk Intervention meeting, with the goal of coordinating comprehensive services to help victims safely exit abusive situations and reduce the risk of serious harm or murder-suicide.

For victims removed from high-risk situations, Partnership Domestic Violence Shelter maintains two dedicated LAP/crisis rooms reserved for individuals at the highest level of danger. These crisis rooms are a critical first step in moving victims out of life-threatening circumstances and allow crisis staff to assess immediate needs and determine next steps, which may include placement in our shelter, referral to another shelter in the region, or other safe housing options. Once victims are stabilized in a safe location or admitted to the shelter, crisis advocates provide immediate support and assistance. Within a few days, case managers are assigned to assess needs, provide safety planning and stabilization, and work collaboratively with clients to establish goals for self-sufficiency and independent living.

Each client has different needs, and the wrap-around services are personalized for each person.  For many, a key goal is obtaining a steady income.  The case manager can help the client apply for government benefits, access continuing education, and assist with resumes and job readiness skills to help them find employment at a living wage.  Transportation assistance will ensure they can attend job interviews and medical or other essential appointments. The case managers also provide specific life skills training, such as budgeting and household management, as well as parenting education and support.  Clients with children need additional support to enroll their children in new schools, arrange safe transportation, and find childcare.  As needed, court advocacy is provided by the case manager or other agencies to obtain restraining orders, navigate the legal system, and accompany clients to court. Once the client is more stable, the case manager helps them find affordable housing and provides financial assistance for rent, utilities and other expenses.

The Rape Crisis Center is the only comprehensive service provider in Chattanooga that offers crisis intervention, forensic medical exams, counseling, and legal advocacy to survivors of sexual assault aged 13 and over.  Full-time and on-call sexual assault advocates provide crisis intervention and information on the victim’s rights and options in a supportive, non-judgmental environment. Should the client consider pressing charges against the perpetrator, certified Sexual Assault Nurse Examiners (SANE) provide forensic medical exams, care and evidence collection. They are certified nurses trained to perform forensic medical exams and collect critical evidence to help prosecute the perpetrator.  The SANE nurses provide prompt attention and compassionate care to the client.  The SANE program improves the quality of care for victims of sexual assault and improves the chances that justice is served.  CHI Memorial and Erlanger hospitals do not perform forensic rape exams but refer victims to the RCC to ensure that victims receive prompt attention and care with compassion. The clients can receive support from the sexual assault advocates after they leave the Center and mental health counseling.

Legal advocacy is essential to help the client see that justice is served. Partnership staff will help the client contact law enforcement and support them through the interviews. Additionally, Partnership’s Rape Crisis Center Manager leads a multidisciplinary Sexual Assault Response Team that includes representatives from the Chattanooga Police Department, the District Attorney’s office, the Hamilton County Sheriff’s Office, the University of Tennessee Chattanooga, and others. The team discusses sexual assault cases, the needs of the victim and efforts toward prosecution.  Their collaboration ensures a compassionate, seamless service delivery system for victims, holds perpetrators accountable, and increases the likelihood of arrest and prosecution. Additionally, Partnership staff will accompany the clients to court and help them navigate the legal system.

Should RCC clients need help with basic financial needs, staff will assist them in applying for government-funded programs and compensation from the Tennessee Victim Compensation through the Tennessee Department of Treasury.  Other support would include assistance in finding housing and employment.

All clients of the Victim Support Services, whether experiencing domestic violence, sexual assault, dating violence or stalking, can receive free mental health counseling for up to two years after the incidents as needed.  The counseling team includes two licensed mental health counselors and many master's level interns who meet individually with clients.  Referrals for other services, such as substance abuse counseling or child therapists, are also provided. 


	Text2: Domestic violence and sexual assault continue to plague our state and community. According to the Tennessee Bureau of Investigation in the Crime Data Report for 2024, there were 2,557 domestic violence and 370 sexual assault cases reported in Hamilton County (including Chattanooga and other towns within the county).  Particularly alarming is the disproportionate impact of abuse on minorities. In Hamilton Co., African Americans account for only 18.1 percent of the population, yet they make up 34.7 percent of victims of domestic violence and sexual assault.  

These numbers underscore the severity of the issue but also suggest an upward trend in incidents, paralleling the County’s continued population growth.  Unfortunately, only one in three cases is reported by victims, so these reports reflect only a portion of the true problem. Overall, 1 in 3 women and 1 in 4 men in the U.S. have experienced some form of physical violence by an intimate partner, and 1 in 5 women in the U.S. have been sexually assaulted. 

In the last three years, there has been a 22 percent increase in victims seeking help from Partnership, creating a critical need to expand the shelter's capacity and essential services, including crisis intervention, case management, security, counseling, and support on the path to self-sufficiency. The DV shelter is often at operational capacity, requiring victims to be referred to shelters or housing outside of the area and their support systems.  In the past year, the 24/7 hotline received 263 calls for help while the shelter was at operational capacity. Of these calls, 46 victims had a high Lethality/Assessment danger score and were eligible for an LAP/crisis room.  Lives are on the line, and two additional dedicated rooms for LAP/crisis clients are needed to meet the increased demand. Because LAP/crisis clients have a high danger score/lethality assessment, close proximity to their abuser, and recency of abuse, two additional crisis advocates are needed to provide crisis intervention and support for these high-risk clients and additional LAP/crisis rooms. The additional funding from Hamilton Co. will allow us to expand our capacity to meet these needs. 

Most clients at VSS are low-income, often underemployed or unemployed, and struggle to afford to live independently.  Many victims leave their abusers and homes quickly in fear for their lives and must leave most of their belongings behind. They must start their lives over with little means.  Additionally, victims of stalking, dating violence or sexual assault may have to change jobs or move to another area to avoid their abusers.  Skyrocketing rent and limited availability of affordable housing have further challenged survivors' self-sufficiency, requiring them to stay in the shelter longer, move away from their support networks, or even return to their abusers. 


	Text3: Funds from Hamilton County will support the staff and operations of the Domestic Violence Shelter and Rape Crisis Center. The shelter provides a critical service to the community and is the only one in the County that serves victims. Without it, Partnership would likely not be able to operate at its current capacity, and victims could be turned away from services.  Eventually, local governments would have to establish shelter operations at a much higher cost. 

Partnership requests $330,000, which represents only a fraction of Victim Support Services' annual budget. The funds will provide salary for one new crisis advocate position and an additional LAP/crisis room at the Domestic Violence Shelter. In additional the grant will fund portions of the salaries for direct support staff, including crisis advocates, sexual assault advocates, case managers, housing managers, receptionists, and the maintenance crew.  Any remaining funds would be used to cover partial salaries for the director, assistant directors, and program managers, as well as for supplies, janitorial services, and maintenance of the 114-year-old building. 

	Text4: Outputs

With almost 40 years of experience, Partnership has developed best practices and a strong reputation in the community for enabling survivors of domestic violence to achieve healing and independence for themselves and their families.  Last year, Partnership’s Victims Support Services answered 1,415 calls on the 24/7 Hotline.  The 24/7/365 crisis hotline is often the victim's first contact with the shelter, and they find compassion, validation, and support on the other end of the line.  Once the individual decides to accept further help, a Lethality Assessment is used to predict the likelihood of serious injuries or death at the hands of their abuser, and appropriate services and resources are offered to help the victim leave their abuser.  Once at the shelter, a dedicated crisis advocate conducts an initial intake within 24 hours of admission, gathers necessary client information, assesses immediate needs, and provides a clean room and any necessary items, including food.  Last year, 1,235 domestic violence victims and their children received support services or emergency shelter.  On average, half of the residents in the shelter are children. Sexual assault victims also find help and compassion from sexual assault advocates. Last year, 221 victims received support services, and 122 chose to have a forensic exam from our certified Sexual Assault Nurse Examiners to collect evidence. 

Many survivors, both inside and outside the shelter, take advantage of support services beyond crisis intervention.  Counseling is an integral part of the process that helps clients heal from abuse and develop a healthy and positive self-image.  Physical and sexual abuse may be blatant, but the effects of emotional abuse can last long after the bruises and bones have healed.  Additionally, post-traumatic stress disorder is often diagnosed in the entire family.  Partnership offers individual and group counseling with licensed mental health counselors to provide healing.  Counseling is also available after they leave the shelter or RCC for up to two years.  Last year, clients from Victim Support Services participated in a total of 1,573 counseling sessions after physical or sexual abuse.

Outcomes

Partnership is committed to providing high-quality, impactful services to its clients.  First, we ensure that clients feel safe and are safe.  Historically, the shelter has had an exemplary record for security and keeping victims safe from abusers.  We are committed to security and confidentiality.  Additionally, case managers and court advocates work to assist clients in obtaining a legal order of protection.  Victims have a much lower rate of subsequent abuse with a restraining order, but most victims do not know how to get protection on their own.  

The National Coalition Against Domestic Violence reports that 50 percent of battered women return to the abuser after an episode of abuse and, on average, will leave their abuser and return seven times before they permanently leave.  While many return out of fear of worse abuse against them or their family, other common reasons victims don’t leave are a lack of financial resources, the inability to earn an income or a lack of housing.   One of the keys to a successful transition to self-sufficiency is education, job-readiness, and financial management.  The DV shelter staff help their clients assess their job prospects and help them apply for further education or training to find a better job.  They also improve job readiness by assisting with resumes and job applications.  Case managers help the client prepare a budget and understand how to manage their finances. They will assist in applying for government assistance or subsidized housing if needed.  Finally, the case managers or other staff help clients find affordable housing and provide financial assistance to set up their homes and move in.

Once clients are ready to move into their own homes and live independently, they are asked to complete a survey to assess outcomes, such as satisfaction with services and improvements in their sense of security and overall well-being. The evaluation results prove that a high percentage of clients reported improvement in:

• Increased safety and sense of security 
• Improved quality of life and mental well-being 
• Improved understanding of the criminal justice system
• Improved living arrangements with a support system when they leave the shelter 
• Ability to increase their income and improve their financial situation

	Text5: Partnership collaborates with many organizations and agencies in Chattanooga by referring clients for services, working with law enforcement on cases, and sharing resources.  VSS works closely with the Chattanooga Police Department and Hamilton County Sheriff’s Department on individual cases and also provides training for the departments on the Lethal Assessment Protocol and other issues affecting victims of domestic violence and sexual assault.  VSS also leads the Sexual Assault Response Team with representatives from the police and sheriff’s departments, the district attorney’s office, and other agencies serving victims to discuss victims’ cases and needs.  Since its inception, Partnership has been one of the partners with the Family Justice Center, providing two case managers on-site to work with incoming victims of sexual assault or domestic violence.  

With the high rate of mental health problems in our society, we will continue to see a rise in demand for this essential service.  Additionally, more clients have additional issues of substance abuse or significant mental health illnesses requiring in-facility treatment.  These clients are referred to partnering agencies such as Council for Alcohol and Drug Abuse Services (CADAS) and Volunteers in Mental Health for additional support.  Until mental health and other issues are improved, it is significantly difficult for clients to improve their financial stability and meet different goals for self-sufficiency.

In addition, Partnership collaborates with many other community agencies to serve clients' needs, including the Children’s Advocacy Center, La Paz, American Job Center, Chattanooga Housing Authority, CADAS, Legal Aid of East Tennessee, TN Dept. of Children’s Services, Chattanooga Regional Homeless Coalition, City of Chattanooga Homeless Program, and Hamilton County Health Department.

	Text6: Partnership’s vision is to improve the lives of our neighbors through a continuum of emergency, stability, and self-sufficiency services so that we have a strong, safe, and informed community.  Our expertise is trauma-informed care, providing safety, stability, and hope for the future.  Safety—literally life-saving refuge for victims of DV, SA, homeless youth, EFC youth, etc.  Stability—we provide the skills, housing/shelter, so clients can stand on their own two feet and support themselves with a living-wage job; and Hope—the ability to see oneself/family in a better place in the future than they are today—this is a key factor in determining positive outcomes for the future.

The organization's primary goals in the strategic plan include programmatic excellence, community relations and collaboration, empowering people and enhancing culture, operational effectiveness, and development and sustainability. We are currently working with our board on a new strategic plan for the next three to four years since the current plan submitted has ended. Partnership ensures program excellence and uses best practices in the social services field, earning reaccreditation for nonprofit organizations from the Council on Accreditation in 2025.    

To meet future client needs and ensure program excellence, we are working to improve and expand our facilities.  Partnership is currently planning to relocate to the Rape Crisis Center to provide new state-of-the-art clinical areas, including two clinical exam rooms, doubling our current capacity. The new RCC will be housed in the Family Justice Center building and renovated in partnership with the City of Chattanooga.  Additionally, we plan to triple our extended foster care housing within the next year, building one new home for young women and renovating four apartments, provided by Christ Episcopal Church.  Long term, Partnership plans to relocate and build a new DV shelter with optimal capacity and a trauma-informed clinical design that is more accessible and better accommodates the needs of today’s and tomorrow’s clients.

Partnership has seen an increasing need for mental health counseling and substance abuse support among many of our programs.  Partnership expanded mental health counseling services for families this year, and in the next few years, we plan to expand mental health counseling services and substance abuse programs in American Sign Language for Deaf clients.

Accurate records in all Partnership’s departments are essential to meeting clients' needs. After months of research, vendor presentations, and trials, Partnership purchased a new agency-wide client database in July 2025 to improve efficiency, accuracy, and cross-departmental referrals.  This database not only enhances the quality of client data but also facilitates a continuum of care and continued service across generations as they grow in self-sufficiency and flourish independently. 


	Text7: The Council on Accreditation volunteer peer reviewers work closely with organizations to help them enhance and align their practices with best practices in the social services sector and with the Council's standards. More than an evaluation, the process builds the knowledge and skills to continuously improve, adopt best practices, and achieve organizational excellence. Areas reviewed include policies and procedures for each program, as well as finance, human resources, information technology, governance, and risk management.  The accreditation review occurs every four years and was renewed in 2024.

Evidence-based programs used by Partnership include The Lethality Assessment Program, which assists law enforcement and victim services in evaluating how likely a victim is to be murdered by their domestic partner.  It was initially developed by Dr. Jacqueline Campbell (1986) with consultation and support from battered women, shelter workers, law enforcement officials, and other clinical experts on battering and is used all over the country.  Additionally, the Adverse Childhood Experience Survey (ACEs) is used by counselors in the shelter in therapy to educate victims on the impact of traumas in childhood and dysfunctional family relationships on their current lives.  The Centers for Disease Control and Kaiser Permanente conducted the foundational ACE Study in the mid-1990s, focusing on how traumatic childhood events may negatively affect adult health. The study found a direct link between childhood trauma and the onset of chronic disease, mental health issues, incarceration, and employment challenges in adults. While these tools are evidence-based, no rating is given to the organizations or professionals who use them.

To receive federal funding, Partnership’s Victim Support Services are required to use solid best practices in the operation of a domestic violence shelter, rape crisis center, and other related services. VSS currently has federal and state pass-through grants from HUD, the Office of Criminal Justice Program (OCJP) and the Office of Violence Against Women (OVW).  All these agencies have specific policy and procedure requirements, including maintaining client confidentiality and records, the upkeep and use of facilities, staff training, client interactions, and services.  Program and financial audits by OCJP are conducted semi-annually to ensure Partnership meets those detailed requirements.  Many of the best practices come from the Tennessee Coalition to End Domestic and Sexual Violence, from research in shelter and rape crisis centers, and input from professionals all across the state.

	Text8: Partnership will continue pursuing other grants from local, state, and federal governments, private foundations, and contributions from individuals and businesses to sustain the Victim Support Services.  In 2023, we initiated an extensive fundraising campaign to raise $3,000,000 over the next three years.  During this time, we have strengthened relationships with donors, community partners, local government and public grantees to build sustainability and meaningful collaborations to meet the needs of victims in our community.  We have already achieved a 31% increase in private fundraising from individuals, corporations, and private foundations. In the long term, this effort will provide a more equitable and stable distribution of revenue.

Client demand and the need for expanded services increase each year as our area's population grows.  Inflation and higher costs for labor, supplies, and services over the last four years have also significantly increased our expenses.   Even more alarming, federal and state funding for victims of domestic violence and sexual assault, upon which we have and continue to rely. has significantly declined. Over the previous three years, VSS has seen a $720,000 reduction in federal and state grant funding for the Domestic Violence Shelter and Rape Crisis Center. Additionally, Partnership projects a gap of more than $450,000 over the next two years, despite a projected 31% increase in private fundraising.  Without additional funding from our local governments, victims could likely be turned away because of a lack of resources and staff.  Partnership needs more local community support to continue serving our neighbors.   
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